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FRIENDS Evaluation Brief Project: Sharing Data

didn’t know how much | needed respite until
I used it. Respite helps me care for my children
with fresh eyes and o renewed heart!
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receive parent education, including First Aid and CPR. z g Ab,@‘ r"’(%
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Rejuvenation: The respite allows parents to rest, recharge, and m?
reconnect with family and friends. 05

Respite is a powerful child abuse prevention service [ Son,

It has been shown to: "!:r'%“'m o

* Reduce the stress of fulltime caregiving. o % ’«r%

+ Contribute to improved marital quality and stability. . g&'?* o

+ Increase employment opportunities for parents. | P Br, qm':’

* Reduce social isolation for both parent and child. %"'&_ o’“"o,,

* Reduce likelihood of out-of-home placements or e, b/ .
hospitalization.! hg:z"’ 2%
Investments in prevention programs, such as 0 :?:;‘@'s,,
respite, save taxpayers' money: oy Yo,

Prevention activities have the patential to
reduce nat only the soclal, emational, and 4 l
achievement costs to our children and families,
i but can reduce real financial costs associated

$175,344 $47 with intervention.

verage taxypayer cost in Averagecostof * Repart from the University of Alabama
Alabama per child who is prevention programming  EECCC TR ERS
abused or neglected.* per adult participant.** ** Based on grant awards and number of
adult participants
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Usually, my library is really bustling,
and there are tons of kids in it.

It’s been much more quiet.
I miss being able to be that
place of peace and security.
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https://www.npr.org/2021/04/27/989164703/comic-place-of-peace-and-security-bringing-the-library-home-during-the-pandemic
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Now, the biggest way kids get their books
is by putting them on hold. I have a little
wagon, and | go around at the end of
every day and deliver them to all of the
language arts teachers.
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+ I do worry about those kids |\
who are home alone. We

hope for the best, but being
or able to send [a book] home - |-
! it's a little world that they |/
can go off and enjoy.




Sharing Data in Meaningful and Creative Ways

. decide on specific outcome data
that will best illustrate your work and positive impact.
Perhaps focus on a particular area or capture important
themes.

: show how program has made an impact
in a way that families, parents, community members,
stakeholders and funders understand and connect with.

: Tell the story with pictures and charts
and graphs. Showcase qualitative findings — include
guotes from participants whenever possible.
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Sharing Data in Meaningful and Creative Ways:
Benefits of a Visual Document
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» Communicates information quickly and easily

» People reading the document may not read all (or any) text but can get
information from the visual aspects

* Makes data more understandable

» Allows the participant voice to be heard

» Helps results come to life!
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CQl — Continuous Quality Improvement

A CQl Environment is one in which data are collected and used to
make positive changes.
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What Story Does Your Data Tell?

How did we get from this... ...to this?

Family Resource Centers in New York Make a Difference
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CHARACTERISTICS

Numbers and
percentages for
different categories

Averages for scales
Missing data

QOutliers

4 A E | ¢ | b | E | F | & | H |
1| All Registrations Adults with Pre AND Post
2 | n % n %

3 | Total Bo72 100 1692 100
4 |Gender Female 73% 71%
5 | Male 21% 24%
6 | Missing 0% 0%
7 | NULL 5% 5%
8 |Age Range0-17 1% 0%
9 | 18-24 12% 10%
10 | 25-29 20% 20%
11 | 30-34 21% 24%
12 | 35-39 16% 16%
13 | 40-44 9% 9%
14 | 45-49 6% 5%
15| 50-54 4% 6%
16 | 55-39 4% A%
17| 60+ 7% 4%
18 [HH HHwSpouse 72% 94%
19 | HHwParents 2% 3%
20 | HHSingleParent 0% 1%
21 | HHMoncustodialParent 1% 1%
22 |Health Ins Healthinsself B82% B7%
23] HealthinsChild 82% 89%
24 | Disability DisabilitiesSelf 20% 22%
25 | DisabilitiesChild 18% 27%
26 | Education <HSGED 20% 19%
27 | HSGED 32% 35%
28 | SometCollege 19% 19%
29 | Assoc 9% 10%
30 BA 13% 15%

Missing

6%

3%




A A E C | D | E | F | G | H | I |
1 All Participants Low PFI Pre Scorers® High PFI Pre Scorersh
2 | Avg Pre AvgPreParentalResilienceScore 3.64 2.76 3.92
3 | Test AvgPreSocialConnectionsScore 3.88 2.95 4,17
4 | Scores AvgPreConcreteSupportsscore 3.79 2.92 4.06
2 | AvgPreNurturingscore 4.07 3.27 4.32
6 | AvgPostPFls 1.74 1.39 1.56
7 | AvgPost1STParentalResilienceScore 3.94 3.49 4.11
8 | AvgPost1STSocialConnectionsScore 4.20 3.79 4.37
9 | Avg 1st AvgPostlSTConcreteSupportsScore 413 3.74 4,30
PO I N TS O F I N TE R EST 10 | Post Test AvgPost1STNurturingScore 4.41 4.19 4.52
1 | Sooves AvgPost1STParentalResilienceScoreB 3.33 2.81 3.48
12 | AvgPost1STSocialConnectionsScoreB 3.65 3.17 3.83
13 | AvgPostlSTConcreteSupportsScoreB 3.65 3.23 3.81
14 | AvgPostlSTNurturingScoreB 4.01 3.76 4.09
15 | AveMAXPostParentalResilienceScore 4,09 3.62 1,21
16 | AvgMAXPostSocialConnectionsScore 4.33 3.91 4.46
17 | Avg Max AvgMaxXPostConcreteSupportsscore 4.27 3.87 4.40
18 AvgMAXPostMNurturingscore 4,52 4.27 4.60
—{ Post Test -
G ro u ps 19| Scores AvgMAXPostParentalResilienceScoret 3.50 2.95 3.60
20 | AvgMAXPostSocialConnectionsScoreB 3.82 3.28 3.96
. . 21 AvgMaXPostConcreteSupportsscoreB 3.80 3.31 3.93
[ ] TI m e p e rl Od S g AvgMAXPostNurturingScoreB 4.14 3.87 4.18
23 | AvgPreScore 15.39 11.90 16.47
. 24 | Avg PEI AvgPostlstScore 16.71 15.24 17.32
g P rog rammatic or 25| S:f'ms AvgPost1StScoreB 14.65 12.92 15.22
. 26 AvgMaxPostScore 17.25 15.71 17.70
t h eoretica I 27 | AvgMaxPostScoreB 15.29 13.40 15.67
28 | AvgProgramYears (years in program) 2.54 2.26 2.20
29
30 * PFI Score less than 3 on any construct
| A Mo PFI Scores less than 3 on any construct

(l




AvgPreScore AvgPost1StSco AvgMaxPostSc 1st Post - Pre Max Post - Pre
Self-referred [0 1554 70828 1.49 2.19
Preventive service 14.88 16.32 16.59 1.44 1.72
Family Court [ 115,58 16.70 17.17 1.12 1.60
DSS/HRA 15.01 16.70 16.95 1.68 1.94
Community agenc 15.07 16.71 17.03 1.64 1.96
CPS/ACS 14.90 16.02 16.74 1.12 1.84
Other 14.98 16.19 16.37 1.21 1.38

PFI Pre Low-Scoref{ [ NARG0 1 A524 T as A 8sa e

PFl Scores
10 11 12 13 14 15 16 17 18 19 20

+1.3%
All FRC Families
Low Scorers @ 33 :<1s.z>

+0.8%
° COnditionaI High Scorers 16.5
. KEY €) Avg Pre PFI Score @Avg First Post PFI Score *Statistically significant improvement at 0.05 level
formatting of scores
(Excel) by categories
All Families Low Scorers High Scorers
. . . Percent Change (Pre to First Post)

¢ StatIStlcaI d Iffe rences Parental Resilience 8% 26% 5%

. Social Connections 8% 28% 5%

I n TOta I P F I SCO reS Concrete Supports 9% 28% 6%

(S PSS) Nurturing and Attachment 8% 28% 4%

Percent Change (Pre to Max Post)
H Parental Resilience 12% 31% 8%
. h
Percent change in PFI Social Connections
Concrete Supports 13% 33% 8%

Su bsca Ie SCO res Nurturing and Attachment 11% 31% 6%




“I have become a more

confident parent because
of the support and
encouragement that |
received here.”

* What do these
results REALLY
mean for

families?

“This program has helped
“The program gave me the me connect more with my

tools and knowledge to child through play and
teach discipline, and the strengthened our

work | put in shows in my attachment.”

children’s growth, behavior
and development.”



The Final Story: Family Resource Centers

Make a Difference for Families!

New York State Office af Children and Family Services

he Mew York State Office of Children and Family
Services (OCFS) is the Community-Based Child Abuse
Prevention (CBCAP) lead agency and serves New York
State's public by promoting the safety, permanency and
well-being of ehildren, families and communities. OCFS is
‘dedicated to improving the integration of services for New
York's children, youth, families, and vulnerable populations.

Family Resource Centers (FRCs) provide families access to
the programs and resources needed to help children grow
into healthy and productive members of their communities.
FRCs are ane type of program implemented with CBCAP funds.
Families are at the center of FRCs, with parent invalvement,
parent choice, and parent leadership being key to their success.

FRCs in New York and across the United States share six uniform
program design features that research and evaluation associate

with effective prevention of child abuse and neglect and positive
outcomes for families:

1. Deliver flexible services responsive to families and to the
COMmmunity

2. Are universally available with no eligibility eriteria

3. Provide welcoming and accessible places in the community
4. Offer comprehensive, varied, and integrated services

5. Link families to other local resources

6. Partner with families and other community services

FRCs across the nation have demonstrated success in
strengthening protective factors and reducing risk of child
maltr t. E ion findi from wvarious FRC programs
,‘ n the United States have shown:'

+ FRC services contributed to o 45% reduction in cases of child
abuse and neglect.

» FRC services contributed to a 20% increase in parents’ self-
reports of their ability to keep children in their care safe from
abuse.

» FRC services resulted in statistically significant gains in
family self-sufficiency.

» Communities with FRCs had significantly lower rates of child
maltreatment investigations than communities withaut FRCs.

Family Resource Centers in New York Make a Difference

“ ~ Research has shown that building on five protective factors with families
This program gave me the reduces child abuse and neglect, and also increases family stability and
toals and knowledge fo enhances child development.® The five protective factors are: parental
teach m und the resilience, social connections, concrete support in times of need,
B W knowdedge of parenting and child development, and social emaotional
:‘:Zdren.s ENEAE mﬁ'—a‘ competence. Evaluations of eight FRCs in Mew York have found that

u families using FRC senices show improvement in these protective

- FRC Participant factors.

Data from Mew York's Protective Factors Instrument (PFl) shows that those at the highest risk®
of child abuse and neglect are getting the most benefit from FRCs in New York State. FRCs

are helping these high risk parents improve their Parental Resilience, Social Connections,
Concrete Supports, and Nurturing and Attachment.*

Awverage PFl scores across ALL FRC participants showed a 12% increase in Parental
Resilience after receiving FRC services. Families who were at higher risk improved their
Parental Resilience by 31%.

Awerage PFl scores across ALL FRC participants showed a 12% increase in Social
Connections after receiving FRC services. Families who were at higher risk improved
their Social Connections by 32%.

Awverage PFl scores across ALL FRC participants showed a 13% increase in Concrete
Supports after receiving FRC services. Families who were at higher risk improved their
Concrete Supports by 33%.

@ Awverage PFl scores across ALL FRC participants showed an 11% increase in Nurturing
SN and Attachment after receiving FRC services. Families who were at higher risk improved
their Nurturing and Attachment by 31%.
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I hawe become a more confident

This program has helped me connect

parent because of the support and ‘more with my child through play and
encouragement | have received here. & strengthen our aftachment. “
-FRC Participant -FRC Participant

Currantly, M one séx FRCS fundid ocrss New ovk Store: CCF Tioga, Niogara Fals City Schood Disirict, PraAction of Steuben and Yores,
i Srauna Mochonicls Area Cammundy Servicss Contir, and Chid Cove Cosrination Council of th Nerth Country

This briel was erested in partnership with FRIENDS Matioral new | Offi
Center for Community-Based Child Abuse Prevention (CECAR) YORK thE Of_fh!-;lgl'l‘.'!‘\
and the New York State Office of Children and Family Services. and Family Services

1 Caney Fam by Pragrasss (207 [ sectuce rik of chast mabtretrmant an ery ot eater cane (APPENDIG
p P

2 Camr v Programs, 2018, Dx e & rechice rink of childl swbreatsver and wriry o6z fovier [
prleami iy it

R Cu I Dk rotecty Crpiecires o fory ey

4 High Rk Pamisan are thos et scors @ 15 or bowar on sy of the tous sutncsl e of fhe Prosctse Pacton Intrumant P7) pretms.







a|mant bF‘

* Who are the stakeholders?

KNOWYOUR * What questions do you predict they will
Josh Green , State Senator, Hawaii, 2018 | & [2lE0 s ask?

As of 2021, Lieutenant Governor of Hawaii * How will you get their attention?




Low Anxiety of Abandonment

High Prostimity Seeking
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Go ahead and . . .

Brag, but be
Brief, and while you’re at it, make it

Beautiful
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Resources for CBCAP State Leads




FRIENDS Evaluation Brief Project: Sharing Data

didn’t know how much | needed respite until
I used it. Respite helps me care for my children
with fresh eyes and a renewed heart!
= UCP Respite Care program participant

The Alabama Department of Child Abuse and Neglect
Prevention (ADCANP) makes meaningful differences in the -
lives of children with disabilities.

Through Community-Based Child Abuse Prevention (CBCAP)
funding awarded by ADCANP, United Cerebral Palsy (UCP)

of Alabama's affiliates enabled 1,673 families to take short
breaks from the 24/7 demands of caring for children with
special needs and medical conditions.

| UCP’s Respite Model offers:

Choice: Families choose and train respite providers they know
and trust,

| Knowledge: Parents of children with extraordinary care needs can
receive parent education, including First Aid and CPR.

Rejuvenation: The respite allows parents to rest, recharge, and
reconnect with family and friends.

Respite is a powerful child abuse prevention service
It has been shown to:
* Reduce the stress of fulltime caregiving,
* Contribute to improved marital quality and stability.
* Increase employment opportunities for parents.
*+ Reduce social isolation for both parent and child.
Reduce likeli of f-h or
hospitalization.'

Investments in prevention programs, such as

respite, save taxpayers' money:
Prevention activities have the potential to
reduce not only the social, emational, and

L ON achievement costs to our children and families,

but can reduce real financial costs assodated

$175,344 $47 with itervention

Average taxypayer costin  Average costof * Repart from the University of Alabama

Alabama per child whe is prevention programming MG ILFUIERS

abused or neglected.* per adult participant.** ** Based on grant awards and number of

adult participants.

://friendsnrc.org/evaluation/sharing-data
https:// g/ / g / 7@1&“&2@;


https://friendsnrc.org/evaluation/sharing-data/

Sample Evaluation Brief Template
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Resources on the FRIENDS Website
https://friendsnrc.org/evaluation/

The Evaluation Toolkit:
https://friendsnrc.org/evaluation/evaluation-planning/

Continuous Quality Improvement (CQl):
https://friendsnrc.org/evaluation/continuous-quality-
improvement/

Free Online Courses on Data Management and CQJ:
https://friendsnrcelearning.remote-learner.net/, . &##y .,
™ 7



https://friendsnrc.org/evaluation/
https://friendsnrc.org/evaluation/evaluation-planning/
https://friendsnrc.org/evaluation/continuous-quality-improvement/
https://friendsnrcelearning.remote-learner.net/

Discussionand Q & A




Casandra Firman: cfirman@friendsnrc.org

Samantha Florey: sflorey@friendsnrc.org

Kristen Kirkland: Kristen.Kirkland@ocfs.ny.gov
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mailto:sflorey@friendsnrc.org
mailto:cfirman@friendsnrc.org
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