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FRIENDS Evaluation Brief Project: Sharing Data



Know



https://www.npr.org/2021/04/27/989164703/comic-place-of-peace-and-security-bringing-the-library-home-during-the-pandemic



Sharing Data in Meaningful and Creative Ways
 Make it Meaningful: decide on specific outcome data 

that will best illustrate your work and positive impact. 
Perhaps focus on a particular area or capture important 
themes.

 Get Creative: show how program has made an impact 
in a way that families, parents, community members, 
stakeholders and funders understand and connect with.

 Show AND Tell: Tell the story with pictures and charts 
and graphs. Showcase qualitative findings – include 
quotes from participants whenever possible.



Sharing Data in Meaningful and Creative Ways: 
Benefits of a Visual Document

 Communicates information quickly and easily
 People reading the document may not read all (or any) text but can get 

information from the visual aspects
 Makes data more understandable
 Allows the participant voice to be heard
 Helps results come to life!



CQI – Continuous Quality Improvement

A CQI Environment is one in which data are collected and used to 
make positive changes.



What Story Does Your Data Tell?
How did we get from this… …to this?



• Numbers and 
percentages for 
different categories

• Averages for scales
• Missing data
• Outliers

CHARACTERISTICS



• Groups
• Time periods
• Programmatic or 

theoretical

POINTS OF INTEREST



• Conditional 
formatting of scores 
(Excel) by categories

• Statistical differences 
in Total PFI Scores 
(SPSS)

• Percent change in PFI 
subscale scores  

All Families Low Scorers High Scorers
Percent Change (Pre to First Post)
Parental Resilience 8% 26% 5%
Social Connections 8% 28% 5%
Concrete Supports 9% 28% 6%
Nurturing and Attachment 8% 28% 4%

Percent Change (Pre to Max Post)
Parental Resilience 12% 31% 8%
Social Connections 12% 32% 7%
Concrete Supports 13% 33% 8%
Nurturing and Attachment 11% 31% 6%

PATTERNS

AvgPreScore AvgPost1StScorAvgMaxPostSc 1st Post - Pre Max Post - Pre
Self-referred 15.54 17.03 17.73 1.49 2.19
Preventive service 14.88 16.32 16.59 1.44 1.72
Family Court 15.58 16.70 17.17 1.12 1.60
DSS/HRA 15.01 16.70 16.95 1.68 1.94
Community agency 15.07 16.71 17.03 1.64 1.96
CPS/ACS 14.90 16.02 16.74 1.12 1.84
Other 14.98 16.19 16.37 1.21 1.38
PFI Pre Low-Scorer 11.90 15.24 15.71 3.34 3.81



• What do these 
results REALLY
mean for 
families?

CONTEXT
“I have become a more 

confident parent because 
of the support and 

encouragement that I 
received here.”

“This program has helped 
me connect more with my 

child through play and 
strengthened our 

attachment.”

“The program gave me the 
tools and knowledge to 
teach discipline, and the 

work I put in shows in my 
children’s growth, behavior 

and development.”



The Final Story: Family Resource Centers 
Make a Difference for Families!



Show

Too Long, Didn’t Read 



Josh Green , State Senator, Hawaii, 2018
As of 2021, Lieutenant Governor of Hawaii
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Go ahead and . . .  

Brag, but be 

Brief, and while you’re at it, make it

Beautiful



Resources for CBCAP State Leads



FRIENDS Evaluation Brief Project: Sharing Data

https://friendsnrc.org/evaluation/sharing-data/

https://friendsnrc.org/evaluation/sharing-data/


Sample Evaluation Brief Template



Resources on the FRIENDS Website
https://friendsnrc.org/evaluation/

The Evaluation Toolkit: 
https://friendsnrc.org/evaluation/evaluation-planning/

Continuous Quality Improvement (CQI): 
https://friendsnrc.org/evaluation/continuous-quality-

improvement/

Free Online Courses on Data Management and CQI:
https://friendsnrcelearning.remote-learner.net/

https://friendsnrc.org/evaluation/
https://friendsnrc.org/evaluation/evaluation-planning/
https://friendsnrc.org/evaluation/continuous-quality-improvement/
https://friendsnrcelearning.remote-learner.net/


Discussion and Q & A



Kristen Kirkland: Kristen.Kirkland@ocfs.ny.gov

Samantha Florey: sflorey@friendsnrc.org

Casandra Firman: cfirman@friendsnrc.org

mailto:Kristen.Kirkland@ocfs.ny.gov
mailto:sflorey@friendsnrc.org
mailto:cfirman@friendsnrc.org
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