
Good morning 
Preventionists!

Welcome to the 2023 CBCAP Annual 
Grantee Meeting



Prevention and early 
intervention are urgently 
important to community 
wellness.

Practitioners at all service 
levels are learning from 
families what they have 
experienced and the kinds 
of supports families need.



Thank you all for remaining committed to:

-Addressing mandatory reporting and its limitations

-Investing in parent involvement and recognizing their critical input

-Expanding Family Resource and Support Centers

-Caring about data and what it tells us about populations most 
impacted, services that are most effective, and where we have gaps

-Raising public awareness around supporting our neighbors and 
communities; and strengthening protective factors

-Accepting discomfort to learn more about racism, historical 
trauma, and becoming better people.



FRIENDS Parent Advisory Council

David Armstrong Paula Bibbs-Samuels Ashley Cox Michael Cupeles Eileen Graham

Joanne Hodgeman Anntoinette Johnson Valerie Lebanion Matthew Porter Elizabeth Reddick

Ashley Schmit Heather Stenson Vadonna Williams Melissa Zimmerman



Program Guide 
and Agenda

• Discussion groups vs 
breakout sessions

• Meet and Greet today at 4:30 pm
• PAC and Parent Dinner at 6:00 pm
• CBCAP 101, 5/25 at 7:00 am



Prevention 

Mindset 

Institute:  

Embracing 

Prevention 

Across 

Systems

Two primary purposes 

1. Provide intensive 
technical assistance and 
support re: systems 
change

2. Learn from states’ 
efforts and disseminate 
knowledge and key 
strategies to others

Learn more on our website: 

https://friendsnrc.org/cbcap
/prevention-mindset-
institute/

• 5 states in first cohort 
(2020)

• 5 states and YVFWC in 
second cohort (2022)

Key Partners:

o Johanne Hodgeman, 
Valerie Lebanion, David 
Armstrong (PAC)

o Action4Child Protection

o Children’s Trust Fund 
Alliance

o Mining for Gold, Inc

o Prevention Institute

o Prevention Advocate, 
Alex Morales



What are we 

seeing 

regarding 

systems 

change in 

cohort 2?

• Distinguishing between neglect and poverty; state policy 
changes

• Going deeper with parent leadership and parent 
engagement with prevention, preparing to use BEPPC to 
develop structure and provide training

• Co-designing with parents and piloting new Parent 
Leadership Evaluation Guidance

• Developing a prevention culture before implementing 
strategy (Spirit before Action)

• Addressing shared prevention language across 
continuum with state staff and others

• Warm lines and more family strengthening referral 
sources

• Hiring a Prevention Mindset Coordinator to support 
prevention initiatives and improve collaboration



Evaluations –
Please complete!

Enjoy the first 
in-person 
Grantee Meeting 
since March 2020



Vida K. Khavar, MA, LMFT
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