COST ANALYSIS | DIRECT COST FORM

NOTE

This template was created as a companion to The Practitioner's Guide to Cost Analysis, Part 2:
Conducting Your First Cost Analysis, which is available via the FRIENDS National Center website,
www.friendsnrc.org/activities-that-support-collaboration/cost-analysis. Please consult this guide for
more information about calculating number of families served and dosage.

INSTRUCTIONS | CALCULATING FAMILIES SERVED

This template is designed to calculate the number of families served by a service, net of dosage. It is
not always necessary to make this calculation, depending on the nature of the service and the
goals of your analysis. If you do not wish to calculate families served in proportion to dosage, you
may skip this section and go directly to the section calculating the cost of delivering services.

In the field to the right of "total families," enter the total number of families who participated in this
particular service.

In the field to the right of "full dosage," enter the infended dosage associated with this service. For
example, for a parenting class that lasts for 12 weeks, you would entfer 12. Note that if you do not
enter a figure in this field, the formulas below will not be able to function.

In the section below, enter number of families by the amount of dosage.

Do not enter anything in the fields titled "% of total dosage" and "families served." These fields contain
formulas which will automatically populate as you enter number of families and dosage received.

EXAMPLE

In the example here, the full intended program dosage was 8 weeks.
10 families participated all 8 weeks.

5 families missed only one week, and 8 families missed 2 weeks. 4 families
attended for 5 weeks, and 3 families dropped out after the first week.

At the bottom, the sheet will total number of families served, net of dosage.

) Total families 30}

Full dosage 8|

v D v D
Number of families  dosage received % of total dosage  families served

10 8 100% 10
THESE BOKES ° z 557 43751 THESE BOXES
8 6 75% 6| AUTO-POPULATE
4 5 63% 2.5
3 1 13% 0.375

Total families served 23.25 {




Total families

Full dosage

Number of families

dosage received

% of total dosage

families served

0% 0.00
0% 0.00
0% 0.00
0% 0.00
0% 0.00
0% 0.00
0% 0.00
0% 0.00
0% 0.00
0% 0.00
0% 0.00
0% 0.00
0% 0.00
0% 0.00
0% 0.00
0% 0.00
0% 0.00
0% 0.00
0% 0.00
Total families served 0




This femplate is designed to calculate the cost of delivering one service. If you need to calculate the
costs of delivering multiple services, you should create a separate document for each.

The template is divided into three sections: Direct Costs, Indirect Costs, and In-Kind Resources. Each
section is broken down into different kinds of costs, such as salaries, materials, etc.

The far left column of each section is a place to write a brief note about what the cost is. Under
"total cost," enter the total amount this expense costs your organization. For staff, include the full cost
of salaries and benefits.

Under "% to service," enter your estimate for the percentage of this cost that goes to delivering this
particular service.

For example, if you have bought materials that you use to deliver multiple services, perhaps their
cost to deliver this particular service is only 50%.

The right-hand column of each section contains a formula that will calculate the cost that goes to
this service based on the total cost and % to service. It will automatically populate when you have
entered values in the other two columns. Do not enter anything directly into this column.

% to
Direct Costs total cost service
staff salaries & benefits
R. Wilson $60,000.00 100.00% | $60,000.00
J. White $55,000.00 50.00% | $27,500.00
$0.00
$0.00
- - -
FILL IN
THESE BOXES
On the final page of the document, total direct costs |
total direct costs, indirect costs, and I
in-kind services will tally automatically o
. . total indirect costs |
as you enter values in other fields, as I
well as the total cost of services.
Below the total costs, the final section fotal in-kind resources |
includes a field for total families I
served. This field auto-populates from fotal cost of service |
the total calculated on page 1. Do
not enter anything into any of these
fields. Once you've completed the total families served |
entire form, the sheet will calculate I
cost per family to deliver the service. cost per family |:|I
-
FINAL COST

PER FAMILY



Direct Costs

total cost

% to service

staff salaries & benefits

0% $0.00
0% $0.00
0% $0.00
0% $0.00
program materials
0% $0.00
0% $0.00
0% $0.00
0% $0.00
project-specific fechnology
0% $0.00
0% $0.00
0% $0.00
0% $0.00
fravel
0% $0.00
0% $0.00
0% $0.00
0% $0.00
participant incentives
0% $0.00
0% $0.00
0% $0.00
0% $0.00
other
0% $0.00
0% $0.00
0% $0.00
0% $0.00
0% $0.00
0% $0.00




Indirect Costs

total cost

% to service

executive staff salaries & benefits

0% $0.00
0% $0.00
0% $0.00
0% $0.00
administrative staff salaries & benefits
0% $0.00
0% $0.00
0% $0.00
0% $0.00
technology and equipment
0% $0.00
0% $0.00
0% $0.00
0% $0.00
facilities
0% $0.00
0% $0.00
0% $0.00
0% $0.00
insurance
0% $0.00
0% $0.00
0% $0.00
office supplies
0% $0.00
0% $0.00
0% $0.00
0% $0.00
other
0% $0.00
0% $0.00




In-Kind Resources total value % to service
volunteer time
0% $0.00
0% $0.00
donated materials
0% $0.00
0% $0.00
donated facilities
0% $0.00
0% $0.00
other
0% $0.00
0% $0.00
0% $0.00
total direct costs $0.00
total indirect costs $0.00
total in-kind resources $0.00
total cost of service $0.00
total families served 0
cost per family $0.00




	Staff Salaries & Benefits 1: 
	Staff Salaries & Benefits 2: 
	Staff Salaries & Benefits 3: 
	Staff Salaries & Benefits 4: 
	Program Materials 1: 
	Program Materials 2: 
	Program Materials 3: 
	Program Materials 4: 
	Project-specific Technology 1: 
	Project-specific Technology 2: 
	Project-specific Technology 3: 
	Project-specific Technology 4: 
	Travel 1: 
	Travel 2: 
	Travel 3: 
	Travel 4: 
	Participant Incentives 1: 
	Participant Incentives 2: 
	Participant Incentives 3: 
	Participant Incentives 4: 
	Other 1: 
	Other 2: 
	Other 3: 
	Other 4: 
	Other 5: 
	Other 6: 
	Exec Salary & Benefit 2: 
	Exec Salary & Benefit 1: 
	Exec Salary & Benefit 3: 
	Exec Salary & Benefit 4: 
	Admin Salary & Benefit 1: 
	Admin Salary & Benefit 2: 
	Admin Salary & Benefit 3: 
	Admin Salary & Benefit 4: 
	Facilities 1: 
	Facilities 2: 
	Facilities 3: 
	Facilities 4: 
	Insurance 1: 
	Insurance 2: 
	Insurance 3: 
	Supplies 1: 
	Supplies 2: 
	Supplies 3: 
	Supplies 4: 
	Other 7: 
	Other 8: 
	Volunteer 1: 
	Volunteer 2: 
	Donated Materials 1: 
	Donated Materials 2: 
	Donated Facilities 1: 
	Donated Facilities 2: 
	Other 9: 
	Other 10: 
	Other 11: 
	Technology & Equipment 1: 
	Technology & Equipment 2: 
	Technology & Equipment 3: 
	Technology & Equipment 4: 
	Total_Direct: 0
	Total_Indirect: 0
	Total_In-Kind: 0
	Total_Cost: 0
	CostPerFamily: 0
	Percent_A: 0
	Percent_B: 0
	Direct_A: 0
	Direct_B: 0
	Percent_C: 0
	Direct_C: 0
	Cost_A: 
	Cost_B: 
	Cost_C: 
	Cost_D: 
	Cost_E: 
	Cost_F: 
	Cost_G: 
	Cost_H: 
	Cost_I: 
	Cost_J: 
	Cost_K: 
	Cost_L: 
	Cost_M: 
	Cost_N: 
	Cost_O: 
	Cost_P: 
	Cost_Q: 
	Cost_R: 
	Cost_S: 
	Cost_T: 
	Cost_U: 
	Cost_V: 
	Cost_W: 
	Cost_X: 
	Cost_Y: 
	Cost_Z: 
	Cost_AA: 
	Cost_BB: 
	Cost_CC: 
	Cost_DD: 
	Cost_EE: 
	Cost_FF: 
	Cost_GG: 
	Cost_HH: 
	Cost_II: 
	Cost_JJ: 
	Cost_KK: 
	Cost_LL: 
	Cost_MM: 
	Cost_NN: 
	Cost_OO: 
	Cost_PP: 
	Cost_QQ: 
	Cost_RR: 
	Cost_SS: 
	Cost_TT: 
	Cost_UU: 
	Cost_VV: 
	Cost_WW: 
	Cost_XX: 
	Cost_YY: 
	Cost_ZZ: 
	Cost_AAA: 
	Cost_BBB: 
	Cost_CCC: 
	Cost_DDD: 
	Cost_EEE: 
	Cost_FFF: 
	Cost_GGG: 
	Percent_D: 0
	Percent_E: 0
	Percent_F: 0
	Percent_G: 0
	Percent_H: 0
	Percent_I: 0
	Percent_J: 0
	Percent_K: 0
	Percent_L: 0
	Percent_M: 0
	Percent_N: 0
	Percent_O: 0
	Percent_P: 0
	Percent_Q: 0
	Percent_R: 0
	Percent_S: 0
	Percent_T: 0
	Percent_U: 0
	Percent_V: 0
	Percent_W: 0
	Percent_X: 0
	Percent_Y: 0
	Percent_Z: 0
	Percent_AA: 0
	Percent_BB: 0
	Percent_CC: 0
	Percent_DD: 0
	Percent_EE: 0
	Percent_FF: 0
	Percent_GG: 0
	Percent_HH: 0
	Percent_II: 0
	Percent_JJ: 0
	Percent_KK: 0
	Percent_LL: 0
	Percent_MM: 0
	Percent_NN: 0
	Percent_OO: 0
	Percent_PP: 0
	Percent_QQ: 0
	Percent_RR: 0
	Percent_SS: 0
	Percent_TT: 0
	Percent_UU: 0
	Percent_VV: 0
	Percent_WW: 0
	Percent_XX: 0
	Percent_YY: 0
	Percent_ZZ: 0
	Percent_AAA: 0
	Percent_BBB: 0
	Percent_CCC: 0
	Percent_DDD: 0
	Percent_EEE: 0
	Percent_FFF: 0
	Percent_GGG: 0
	Percent_HHH: 0
	Cost_HHH: 
	Direct_D: 0
	Direct_E: 0
	Direct_F: 0
	Direct_G: 0
	Direct_H: 0
	Direct_I: 0
	Direct_J: 0
	Direct_K: 0
	Direct_L: 0
	Direct_M: 0
	Direct_N: 0
	Direct_O: 0
	Direct_P: 0
	Direct_Q: 0
	Direct_R: 0
	Direct_S: 0
	Direct_T: 0
	Direct_U: 0
	Direct_V: 0
	Direct_W: 0
	Direct_X: 0
	Direct_Y: 0
	Direct_Z: 0
	Indirect_A: 0
	Indirect_B: 0
	Indirect_C: 0
	Indirect_D: 0
	Indirect_E: 0
	Indirect_F: 0
	Indirect_G: 0
	Indirect_H: 0
	Indirect_I: 0
	Indirect_J: 0
	Indirect_K: 0
	Indirect_L: 0
	Indirect_M: 0
	Indirect_N: 0
	Indirect_O: 0
	Indirect_P: 0
	Indirect_Q: 0
	Indirect_R: 0
	Indirect_S: 0
	Indirect_T: 0
	Indirect_U: 0
	Indirect_V: 0
	Indirect_W: 0
	Indirect_X: 0
	Indirect_Y: 0
	InKind_A: 0
	InKind_B: 0
	InKind_C: 0
	InKind_D: 0
	InKind_E: 0
	InKind_F: 0
	InKind_G: 0
	InKind_H: 0
	InKind_I: 0
	Full_Dosage: 
	Total_Families: 
	Families_A: 
	Dosage_A: 
	DosagePercent_A: 
	FamiliesServed_A: 0
	Families_B: 
	Families_D: 
	Families_E: 
	Families_F: 
	Families_G: 
	Families_H: 
	Families_I: 
	Families_J: 
	Families_K: 
	Families_L: 
	Families_M: 
	Families_N: 
	Families_O: 
	Families_P: 
	Families_Q: 
	Families_R: 
	Dosage_B: 
	Dosage_C: 
	Dosage_D: 
	Dosage_E: 
	Dosage_F: 
	Dosage_G: 
	Dosage_H: 
	Dosage_I: 
	Dosage_J: 
	Dosage_K: 
	Dosage_L: 
	Dosage_M: 
	Dosage_N: 
	Dosage_O: 
	Dosage_P: 
	Dosage_Q: 
	Dosage_R: 
	Families_S: 
	Dosage_S: 
	DosagePercent_B: 0
	DosagePercent_C: 0
	DosagePercent_D: 0
	DosagePercent_E: 0
	DosagePercent_F: 0
	DosagePercent_G: 0
	DosagePercent_H: 0
	DosagePercent_I: 0
	DosagePercent_J: 0
	DosagePercent_K: 0
	DosagePercent_L: 0
	DosagePercent_M: 0
	DosagePercent_N: 0
	DosagePercent_O: 0
	DosagePercent_P: 0
	DosagePercent_Q: 0
	DosagePercent_R: 0
	DosagePercent_S: 0
	FamiliesServed_B: 0
	FamiliesServed_C: 0
	FamiliesServed_D: 0
	FamiliesServed_E: 0
	FamiliesServed_F: 0
	FamiliesServed_G: 0
	FamiliesServed_H: 0
	FamiliesServed_I: 0
	FamiliesServed_J: 0
	FamiliesServed_K: 0
	FamiliesServed_L: 0
	FamiliesServed_M: 0
	FamiliesServed_N: 0
	FamiliesServed_O: 0
	FamiliesServed_P: 0
	FamiliesServed_Q: 0
	FamiliesServed_R: 0
	FamiliesServed_S: 0
	Families_C: 
	Families_Served: 0


