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● Co m m u n itie s  a re  a s ke d  to  e n g a g e  in  d a ta - in fo rm e d  p la n n in g
● Da ta  e xis t  e ve rywh e re
● Da ta  a re  ra re ly o rg a n ize d  a ro u n d  a  p re ve n tio n  fra m e wo rk o f 

a n y kin d
● Da ta  a re  o fte n  d iffic u lt  to  c o m p a re  o r in te rp re t

Th e  Ch a lle n g e
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● Sta rte d  with  th e  Co lo ra d o  Th rivin g  Fa m ilie s  Fra m e wo rk a n d  
Pre ve n tio n  Me a s u re m e n t Gu id e

● Ke y g o a ls  in c lu d e :
o Cre a te  a c c e s s ib le  re p o rts

o Org a n ize  d a ta  a ro u n d  p re ve n tio n

o Su p p o rt  p la n n in g

o Hig h lig h t  b o th  a s s e ts  a n d  c h a lle n g e s

Pr o je c t  Or ig in s  & Go a ls



5

Fin a l 
Pr e v e n t io n  
Me a s u r e m e n t  
Mo d e l
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● Sta rte d  with  a n  e xp a n s ive  s e a rc h  fo r 
re le va n t d a ta p o in ts  

Bu ild in g  t h e  Mo d e l
In d ic a t o r  s e a rc h  t o  id e n t ify  

10 0 + d a t a p o in t s  a n d  re s o u rc e s

Co n v e r t  a ll d a t a  t o  HSR le v e l 
a n d  s t a n d a rd ize  a ll d a t a

Pu ll d a t a  fro m  a ll s o u rc e s  w it h  
g e o g ra p h ic  c o v e ra g e

Org a n ize  d a t a  in t o  
m e a s u re s  a n d  d o m a in s

St a t is t ic a l t e s t in g  o f 
m e a s u re s  a n d  d o m a in s

Mo d e l

● We n t th ro u g h  a  fu n n e l o f c le a n in g  
a n d  c o n c e p tu a l a lig n m e n t

● Fin a l m o d e l in c lu d e s :
○ 6 8  in d ic a to rs
○ Org a n ize d  in to  15  m e a s u re s
○ Un d e rn e a th  th e  4  o ve ra ll 

o u tc o m e s



Pa g e  1
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● Th e  o ve rvie w  –  a n  
o rie n ta t io n  to  th e  m o d e l



Pa g e  2
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● Ove ra ll c h ild h o o d  m a lt re a tm e n t  
ris k

● Re la t ive  ra t in g  o n  th e  fo u r 
o u tc o m e  d o m a in s



Pa g e  2
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Pa g e  3
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● Th e  15  m e a s u re s  n e s te d  
w ith in  th e  fo u r o u tc o m e s

● Ris k vs . Pro te c t ive  fa c to rs



Pa g e  3
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W h a t  a r e  t h e  r e p o r t s  fo r ?
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● Co m m u n ity  p la n n in g  
to o ls

● To o ls  fo r id e n t ify in g  
q u e s t io n s

● Sta rt in g  p o in t s  fo r 
c o n ve rs a t io n s

● Fa m ily- le ve l a s s e s s m e n ts

● Ch ild - le ve l ris k s c o re s

● De te rm in is t ic  p re d ic t io n s  

● A re p la c e m e n t  fo r c o m m u n ity  
vo ic e

W h a t  a r e  t h e  r e p o r t s  n o t ?



Ta k e a w a y s

1. Ac c e s s ib ility  d o e s  n o t  c o m e  a t  th e  c o s t  
o f rig o r

2. Co n c e p tu a l fra m e wo rks  m a t te r

3. In te rp re ta t io n  is  a s  im p o rta n t  a s  
m e a s u re m e n t
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● Th e  Bu tle r In s titu te  fo r Fa m ilie s

● Th e  Co lo ra d o  Pa rtn e rs h ip  fo r Th rivin g  Fa m ilie s

● Co n ta c t  o u r te a m  –  s h a in a .s wa in @d u .e d u  

Re a c h  o u t !

https://socialwork.du.edu/butler
https://socialwork.du.edu/butler
https://copartnershipforthrivingfamilies.org/
https://copartnershipforthrivingfamilies.org/
mailto:shaina.swain@du.edu


Kristen Kirkland, PhD, MSW

STORYTELLING WITH DATA

September 2, 2026

2026 CBCAP Grantee Meeting

CRAFTING MESSAGES THAT MATTER
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THE P ROBLEM WITH RAW DATA

BEFORE AFTER

In 2024, 220 parents 
attended our new Start With 
Heart program. More than 
80% attended all 12 sessions 
and graduated from the 
program with their Start With 
Heart certification!

Same number. Very different story.

parents attended our 
workshops in 2024.

220
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WHY STORYTELLING WITH DATA?

Stories Make 
Data 

Relatable

Data Make 
Stories 

Credible

Together, They Drive Action

The most powerful stories pair a heartbeat with a chart.
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KNOW YOUR AUDIENCE

A powerful story connects when it’s relevant to the people hearing it.

FUNDERS Outcomes & Cost-Effectiveness

COMMUNITY
Personal Stories & Relatable Emotions

POLICY MAKERS
Problem -> Policy Gap -> Measurable Results

PROGRAM Process Improvements & Participant Feedback
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FOCUS ON MEANINGFUL METRICS

Choose metrics that align with goals, audiences, and outcomes.

Connect to values and 
goals

Show change or 
improvement

Tailor to your audience

Use composite or 
summary indicators

If your goal is family stability, highlight 
retention, not just attendance.

Highlight the percent of families reporting 
improved parenting practices, not just how 

many completed the class.

Funders want to know the return on 
investment; families want relatability; your 

partners want system-level impacts.

Combine related items for a clearer story, like an 
index or a scale instead of individual measures.
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DATA WITHOUT CONTEXT ARE MEANINGLESS

COMMON PITFALLS INSTEAD

Too many numbers, 
not enough meaning

Choose 2-3 key data 
points per story

Unfiltered data dumps Ask yourself “What is 
the story I want to tell?”

No story structure Provide interpretation, 
not just numbers

Craft Your Story

Generate 
Insights

Filter

Select 
Data

Be selective and purposeful in what you include.
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Context makes data actionable.

CONTEXT TURNS NUMBERS INTO MEANING

11%

8%

10%

7%

0%

2%

4%

6%

8%

10%

12%

Family
Functioning

Social Support Concrete
Support

Nurturing &
Attachment

WHAT DOES THIS TELL US?

Target: 5%

Caregivers showed improvements 
in all four protective factors 
domains.

The dark purple bars highlight 
where gains were strongest. 

Without a benchmark, 10% is just a 
number. Against a 5% goal, it’s a 
success story. We exceeded it in 
every category.

Protective Factors Improvement
Caregivers who attended our new Start with Heart 
Program showed improvements in all four 
protective factors domains, exceeding our target in 
every category.
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MAKE THE EMOTIONAL CONNECTION

Character Challenge

Resolution Voice

Who is the story about? What problem did they 
face?

What changed? What do we want the 
audience to feel?

Emotion and structure bring good stories to life.
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MEET SHREYA

Meet Shreya. She’s the mother 
of two young children and new 
to the neighborhood.

She just lost her job. She feels 
isolated and overwhelmed. 
She doesn’t know how she’ll 
support her family.

Emotion and structure bring good stories to life.

Shreya connects with her local 
FRC. She’s connected to job 
training and emergency food 
assistance. Her children attend 
playgroups. She feels relieved 
and hopeful.

Six months later, Shreya is 
employed again. Her children 
attend a local childcare center. 
She volunteers at the FRC. 
She feels confident and 
connected.
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MAKE THE P ROBLEM FEEL SOLVABLE

Pair the problem with a concrete, achievable action they can take. 

Funders

We’re not just 
supporting 

families; we’re 
reducing the 

downstream costs 
your systems 

absorb every year. 
Our data shows it’s 

working!

Policy Makers

Investing here is 
investing in the 

back end of your 
budget. These are 

popular 
community-based 

programs that 
constituents 

across the political 
spectrum support.

Community 
Members

It’s not for families 
in crisis; it’s for 
every family. 

Raising kids is 
hard and nobody 
should have to do 

it alone.

Program Staff

Consistent, 
trusting 

relationships with a 
caring individual 
can change the 

trajectory of 
families. What you 

do everyday 
matters!
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KEY TAKEAWAYS

Know Your 
Audience

Choose 
Meaningful 

Metrics

Provide Context 
For Your Data

Structure Your 
Story

Make The 
Emotional 

Connection

Move Them To 
Action

Craft messages that matter!



https://ocfs.ny.gov/programs/trust-fund/assets/docs/2025-New-York-FROCs.pdf

https://ocfs.ny.gov/programs/trust-fund/assets/docs/2025-New-York-FROCs.pdf
https://ocfs.ny.gov/programs/trust-fund/assets/docs/2025-New-York-FROCs.pdf
https://ocfs.ny.gov/programs/trust-fund/assets/docs/2025-New-York-FROCs.pdf
https://ocfs.ny.gov/programs/trust-fund/assets/docs/2025-New-York-FROCs.pdf
https://ocfs.ny.gov/programs/trust-fund/assets/docs/2025-New-York-FROCs.pdf
https://ocfs.ny.gov/programs/trust-fund/assets/docs/2025-New-York-FROCs.pdf
https://ocfs.ny.gov/programs/trust-fund/assets/docs/2025-New-York-FROCs.pdf
https://ocfs.ny.gov/programs/trust-fund/assets/docs/2025-New-York-FROCs.pdf
https://ocfs.ny.gov/programs/trust-fund/assets/docs/2025-New-York-FROCs.pdf


CONTACT ME:

Kristen.Kirkland@ocfs.ny.gov
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Ohio Children’s Trust Fund

Using Data Visualization to Demonstrate Program Impact

• Diettra Engram & Renee 
Whitfield, Program Managers

• octf@octf.ohio.gov 

mailto:octf@octf.ohio.gov
mailto:octf@octf.ohio.gov
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OVERVIEW OF THE OHIO CHILDREN’S TRUST FUND

• OCTF is designated as Ohio’s state lead 
agency for the federal Community-Based 
Child Abuse Prevention (CBCAP) grant.

• OCTF is Ohio’s Chapter of Prevent Child 
Abuse America.

The mission of the Ohio Children’s Trust Fund is to prevent child abuse 
and neglect through investing in strong communities, healthy families, 
and safe children. 
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MAKING DATA COLLECTION MEANINGFUL

Since 2020, OCTF’s regional providers have used uniform tools 
(forms/assessments) to capture data for comparison 
• Enhancements have been made to capture standard participant 

information and ensure accurate data matching 
• Selected reliable and valid assessment tools with clear scoring 

criteria
• Scoring is built into the dashboards, so the visuals tell the story



OCTF’S REPORTING TOOLS
• 13 forms available online in English for 

unified data entry by stakeholders; seven of 
the forms are also available in Spanish

• 10 forms feed 8 data dashboards 
• Forms data are pipelined into the 

appropriate Tableau dashboard and 
scored, if applicable, matched (pre-post) 
and analyzed (score changes).

• Users can see individual scores for their 
region and can view and compare average 
scores for all regions. 
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LANDING PAGES
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OCTF’S DATA DASHBOARDS
• Participant or Details tabs within the 

dashboards are protected behind 
row level security, providing secure 
data viewing for users with their 
approved level of access.

• Dashboards have filter and drill-
down capabilities to compare/view 
results across geographies and 
demographics.

• Deta iled reports can be exported 
and analyzed at regional access 
level.

Parent  Intake PES

PAFAS
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PARENT INTAKE DASHBOARD

• Shows deidentified demographic information for 
participants by region. 

• In SFY 2026, the Concrete Support subscale 
questions from the Protective Factors Survey, 2nd 
Ed. were added to the Intake form. The questions 
are scored.
 The distribution of mean concrete support 

scores allows regional coordinators to see, and 
share with their councils, the level of risk for 
financial instability that participants are facing.

• The economic stability section also provides 
insight into whether there are resource gaps 
highlighted by annual income and reported 
needs vs. participation in government assistance 
programs.
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PARENTING ASSESSMENT 
DASHBOARDS
• Regional providers administer two 

types of parenting assessments. 
 Pretest/posttest (scored)
 Point-in-time (response distribution)

• If scored, the scoring logic is  
embedded so that visuals reflect 
average scores. 

• Scores provide clear information 
about changes over time.

• Filters gives users the ability to drill 
down and view by county(ies), 
organization(s) and/or program. 
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PARENTING AND FAMILY ADJUSTMENT SCALES (PAFAS)
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COMPARISON TABS 
• All assessment 

dashboards were designed 
with a comparison tab. 
This allows the user to run 
a side-by-side comparison 
of the data.

• Regions can compare their 
overall results/scores to 
the state (all regions) or 
they can compare two 
organizations within their 
region who are 
implementing the same 
program.
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PARENTING 
EXPERIENCE 
SURVEY (PES) 
 
COMPARISON
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IT’S IN THE DETAILS
• Participant details are protected 

behind row level security, providing a 
secure data viewing for users with 
their approved level of access.

• The Details tab reflects all participant 
data submitted via a form on the OCTF 
website.

• Deta iled reports providing individual 
response details can be exported and 
analyzed at the regional access level.
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MEASURING 
SOCIAL 
ISOLATION

DETAILS
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KEY TAKEAWAYS

Demonstrating 
Programmatic Outcomes

ROI for 
Prevention Programs

Service Provider 
Capacity Building



https://childrenandyouth.ohio.gov/home

info@childrenandyouth.ohio.gov

https://www.facebook.com/ohdcy

https://twitter.com/OhioDCY

https://www.instagram.com/ohiodcy/

https://www.youtube.com/@OhioDCY

CONNECT WITH DCY

https://childrenandyouth.ohio.gov/home
mailto:info@childrenandyouth.ohio.gov
https://www.facebook.com/ohdcy
https://twitter.com/OhioDCY
https://www.instagram.com/ohiodcy/
https://www.youtube.com/@OhioDCY


OHIO.ORG



Questions?
Thank you for attending!

2026 CBCAP Virtual Grantee Meeting
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