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WHY IT MATTERS

Tribal-State collaboration is relationship work
Strong partnerships support stronger systems for Native children and families.

Tribes are sovereign 
governments — not simply 
another stakeholder.

History matters because trust cannot be 
assumed. It is built through consistency, 
transparency, respect, and follow-
through.

The goal is not simply to get Tribal 
input into a state-designed initiative — 
it is to create conditions for Tribal 
priorities, expertise, and authority to 
meaningfully shape the work.
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RELATIONSHIPS
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COMMUNITY
KNOWLEDGE
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STRONGER
SUPPORTS

A useful starting 
question:

“How can we shape this work together?”
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WHAT IT LOOKS LIKE

Move Tribal involvement upstream
Meaningful collaboration begins early enough for Tribal partners to influence the work.

INFORM ASK ENGAGE CO-CREATE SUSTAIN

LATE = TRANSACTIONAL

“Here is what we’re doing.
What do you think?”

Input is requested after the direction is largely set.

EARLY = COLLABORATIVE

“What should we work on
together — and how?”

Priorities and approaches are shaped together.

Close the loop:  What did we hear?  •  What changed?  •  What happens next?
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A PRACTICAL TAKEAWAY

Build a cadence, not a contact list
Establish the rhythm of engagement with Tribal partners — not for them.

CONNECT
LISTEN PLAN

TOGETHER

ACT

REPORT
BACK

RECONNECT

ASK
What 

matters
most?

Who should 
be

involved?

How and 
when

should we 
engage?

How will we
report 
back?

The reciprocity 
question:

“What would make this relationship useful to you?”

CONSISTENT RECIPROCAL EARLY

TRANSPARENT



PARENTS JOURNEY & HEALTHY 
RELATIONSHIPS CLASSES



Our Mission
To work in partnership with Our 
People to develop opportunities 
that fulfill our endless potential.

Our Values
 Interdependence

Resilience
Accountability

Respect
Humor



Family Wellness 
Guiding Principles

• We partner with families to 
develop new skills that help 
them stay together. 

• We promote healthy early 
childhood development to avoid 
foster-care placement. 

• We help families recover from 
and prevent abuse, neglect, and 
domestic violence through 
education, mentoring, and 
community resource connections. 



 Empowering parents to 
strengthen their roles and 
provide for their families’ 
needs and well-being 
through
 Teaching social and life 

skills
 Facilitating parenting & 

healthy relationship 
education

Parenting and 
Healthy Relationship 

Classes



 Building relationships through 
connection: Quarterly visits for new 
OCS staff 

 Increasing awareness of services: 
Presentations on programs, 
resources, and referral pathways

 Creating stronger communication: 
Face to face connection has improved 
communication and collaboration

 Improving referrals and 
coordination: Better understanding 
of services, making it easier to 
connect to the right supports

Strengthening Our 
Partnership with OCS

When we know each other, we communicate better and when 
we communicate better, families receive better services.



 Cultural & Spiritual Wellness 
is discovered through 
connections to each other, 
traditions, and connection to 
the land. 

 Family Wellness coordinates, 
partners and hosts cultural 
activities & community events 
throughout its program 
offerings. 

Cultural Activities 



Chin’an
Taikuu

Tsiin’aen
Quyanaqpak
Qaĝaasakuq

Haw’aa
Quyana

Gunalchéesh

Thank You 



Contact Information

Program Manager
Christie Tabisola
Ctabisola@citci.org 

Family Wellness Director
Emily Dwyer
Emily.Dwyer@citci.org 

                                        

mailto:Ctabisola@citci.org
mailto:Emily.Dwyer@citci.org


Peoria Tribe

Family Connect 
Program

Funded by 
CBCAP



Community-Based Child 
Abuse Prevention (CBCAP) 
and Peoria Family Connect 
Purposes

• Support community-based 
efforts to develop, operate, 
expand, enhance, and 
coordinate initiatives, 
programs, and activities to 
prevent child abuse and 
neglect.

• Coordinate resources and 
activities to strengthen and 
support families, reducing the 
likelihood of abuse and neglect.

• Foster understanding, 
appreciation, and knowledge of 
diverse populations to 
effectively prevent and respond 
to child abuse and neglect.



Advisory Group
 • We chose community partners 

who are working with families 
who fit the same criteria as 
those who would have 
eligibility for our program

• We wanted a variety of 
organizations represented so 
we would be able to 
collaborate and have good 
referral rates

• Many of the partners would 
invite or talk about the group 
and would say others have 
asked them if they could join 
us

• Since we formed the advisory 
group, we have more invites to 
collaborate in activities for our 
community, more referrals to 
our program, a much larger 
outreach than we would have 
with the 2 full-time THV 
employees

• Our advisory group offers 
advice and has been very 
active in helping us shape all 
aspects of our program





Educating and Training 
Frontline and Community

Peoria Tribe, with the funding and support through the CBCAP 
grant has provided various training opportunities for Frontline 
Staff as well as the Community.

This past year we hosted two trainings that were both aimed at 
learning more, prevention and resources.

We have successfully trained 159 frontline staff in 5 years. Our 
goal was 120.  70 of which were with the last two trainings we 
have offered. 





Outreach



Working together- Tribes and State Agencies 

Strength



• Thank you CBCAP 
for all you have 
helped us to do in 
our community
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ntcwcia.org

1-855-780-4047

info@ntcwcia.org

http://www.ntcwcia.org/
mailto:info@ntcwcia.org


Qu e s t io n s ?
m e lis s a .m c g e e @m a in e .e d u
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Questions?

Thanks so much for 
attending! 

2026 CBCAP Virtual Grantee Meeting
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