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Today’s Objective

● Discuss three strategies Colorado is using to 
support and understand financial well-being 
for families 



Project Background & Framing
● From 2014-2024, Colorado Community Response (CCR) provided 

intensive, short-term services to families who were referred to 
child welfare that did not result in an open case 

● In 2024, CCR concluded and funding was increased for the family 
resource center (FRC) program 

● The FRC program was established in Colorado in 1993 to increase 
FRC capacity to provide comprehensive resource and referral for 
families statewide

● CBCAP is primary funding source for education and research



Framework for Action Update: Why Now?

● Flex funding is available to address a concrete 
economic need that has immediate implications for 
child and family well-being.

● Flex funding has been used for a broad range of needs 

● Staff are required to collaborate with the family to set 
goals relevant to overall financial health

Strategy 1: Flexible Funding for 
Families 
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Framework for Action Update: Why Now?

● Staff submit through a formal request process that 
tracks purpose, amounts, etc. 

● Data so far this year (July - present) 
○ Housing, transportation, and utilities are the top 

requests 
○ More requests from rural and frontier counties 
○ Average request is $660

Strategy 1: Flexible Funding for 
Families 
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Strategy 2: Financial Education 
for Staff 

● CO partners with nonprofit, Financial Health Institute (FHI), to 
provide education and skill building for family support staff 

● FHI provides “Person-Centered Financial Education” an approach 
that incorporates basic finance and economics with a person’s 
psychological, cultural, and emotional relationship to their 
finances. 



Strategy 2: Financial Education for 
Staff 

Family Support 
Staff
● Contemporary 

understanding of finance 
and realities of limited 
income

● Equipped with strengths-
based skills to collaborate 
and set goals with families 

Motivational 
Interviewing

Domains of 
Economic 
Well-Being

Strengths-Based 
Case 
Management 

Frameworks 
of Financial 
Health



Framework for Action Update: Why Now?

● Partnering with Colorado Evaluation and Action Lab, 
Linked Information Network of Colorado 

● Income volatility in child support and earnings has 
relationship to child welfare involvement 

● Future research to consider protective factors, such as 
TANF and housing stability 

Strategy 3: Research on Economic 
Volatility
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Next Steps, Resources, and 
Questions
● Ongoing analysis of flex funding; formulate multi-year, iterative 

FHI training plan; and continue economic volatility research, 
including learning community

● Financial Health Institute: 
https://www.financialhealthinstitute.org/

● Marika Padilla, FRC Program Administrator: 
marika.padilla@state.co.us

● Colorado Evaluation and Action Lab: https://coloradolab.org/

● Questions?



Thank You!

CBCAP State Lead: Katelyn Lammie, 
katelyn.lammie@state.co.us



Kentucky’s Journey and My Journey
 In June, 2020 there were 10,047 Children in the Custody 

of or Committed to the Cabinet for Health and Family 
Services (CHFS)

 Shortly after these numbers were made available the 
CHFS Commissioner at the time, Eric Clark asked to meet 
with DCBS staff and community partners to discuss the 
cause for the rise in numbers.  I was invited to that 
meeting. 

That’s where my story begins.



“

”

Poverty is a risk factor for neglect, but poverty 
does not equate neglect.  The presence of 
poverty alone does not mean a child is unsafe, 
unloved, or that a parent lacks the capacity to 
care for his or her child.

Jerry Milner, Former Associate Commissioner of the Children’s Bureau

David Kelly, Special Assistant to the Associate Commissioner



Neglect vs Poverty

Neglect refers to the failure of a parent to provide for the 
development of the child – where the parent is in a position 
to do so – in one or more of the following areas: health, 
education, emotional development, nutrition, shelter and 
safe living conditions. Neglect is thus distinguished from 
circumstances of poverty in that neglect can occur only in 
cases where reasonable resources are available to the family 
or caregiver. (World Health Organization, n.d.) 





https://friendsnrc.org/friends-resources/neglect-toolkit/

Unpacking Tools & 
Resources from FRIENDS



https://friendsnrc.org/friends-resources/neglect-toolkit/ 

https://friendsnrc.org/friends-resources/neglect-toolkit/




Effective Strategies to Prevent Neglect



Effective Neglect Prevention Programs
The FRIENDS Crosswalk of Evidence-Based Programs is 
designed to provide information to CBCAP State Lead 
Agencies to assist in identifying programs they may want to 
consider funding. It is meant to be used as a starting point 
and is not an exhaustive list of available programs.

Programs listed in the Crosswalk were selected based on 
their relevancy to child abuse and neglect prevention and 
their presence on at least one of six nationally recognized 
registries for EI/EB programs and practices.

https://friendsnrc.org/evaluation/evidence-based-
practice/ebp-crosswalk/ 

https://friendsnrc.org/evaluation/evidence-based-practice/ebp-crosswalk/
https://friendsnrc.org/evaluation/evidence-based-practice/ebp-crosswalk/


How can Communities Help Prevent Neglect?







Additional FRIENDS Resources

• Collaboration Toolkit:
https://friendsnrc.org/friends-resources/collaboration-toolkit/ 

• Parent and Practitioner Newsletter (English & Spanish): 
https://friendsnrc.org/parent-leadership/parent-and-practitioner-newsletter/

• Sharing the Journey: Voices from the Field:  
https://friendsnrc.org/friends-resources/sharing-the-journey-voices-from-the-field/

• Culturally Effective Organization Framework: 
https://friendsnrc.org/prevention/cultural-effectiveness/ 

• Prevention Mindset Institute – Information and Podcasts: 
https://friendsnrc.org/cbcap/prevention-mindset-institute/

• Free Online Learning Center:
https://friendsnrc.org/friends-resources/online-learning-center/ 

https://friendsnrc.org/friends-resources/collaboration-toolkit/
https://friendsnrc.org/parent-leadership/parent-and-practitioner-newsletter/
https://friendsnrc.org/friends-resources/sharing-the-journey-voices-from-the-field/
https://friendsnrc.org/prevention/cultural-effectiveness/
https://friendsnrc.org/cbcap/prevention-mindset-institute/
https://friendsnrc.org/friends-resources/online-learning-center/


Children’s Bureau Updates



Find us wherever you listen to your favorite podcasts
Or scan one of the QR codes below:

FRIENDS National Center Podcasts



Opportunity to 
Provide Feedback

Please take a moment to scan the QR code and fill 
out our short evaluation. 

Your participation in the evaluation will help us to 
improve our future Peer Learning Calls.
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