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Parent Leadership in Action



CBCAP Parent Leadership Priority

There is a strong emphasis on involving parents in the 
planning and program implementation of the lead agency 

and entities carrying out local programs.

Each CBCAP SLA must:

– Implement activities and training to enhance parent 
participation and leadership.

– Involve parents in the planning, implementation and 
evaluation of funded programs.

– Provide training and technical assistance related to 
parent leadership and family involvement.



Parents and 
Practitioners build 
capacity to work 

together as partners

Parents and 
Practitioners  grow 

together and  develop 
collaborative leadership 

skills 

Parents become 
leadership models 

and mentors for 
their family and 

community

FRIENDS – Theory of Change:
Parents are Collaborative Partners Within the Systems They are Connected To



PARENT:
A Biological parent or any adult who is in the primary 
caregiver role in a child or  adolescent’s life



A staff member, employed by an agency, who is 
involved in providing services to children & families

PRACTITIONER:



PARENT LEADER
A parent who represents the needs and 
perspectives of many parents without 
speaking or acting in a staff role for an 
organization or institution. 



Help Me to Pull this Wagon









Federal Updates



Please take a moment to fill out our short evaluation. 

Your participation in the evaluation will help us to 
improve our future services to prevention programs.


