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How to Participate
in Today’s
Discussion Session

Participant audio will be muted. Participants will be
encouraged to unmute their lines to participate in
discussion throughout the session.

will also be monitoring questions through the Chat
nd answering them at designated times during the
ussion.

This session is being recorded and will be available for
viewing once it has been archived. We will notify
everyone by e-mail when it is available.
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Mission Statement:

Maine Children’s Trust works to strengthen families, promote healthy
relationships, and support communities to prevent child abuse and
neglect.

Vision Statement:

All Maine Children grow up in safe, stable, nurturing families and

communities.



Maine Prevention Councils

Prevention Planning

The Prevention Councils utilize a structured approach to build a system of
support for local communities and families that live in them by:
 focusing on primary and secondary child abuse prevention strategies,
e a needs assessment which analyzes gaps,
e community input, and
« a county -level advisory board representing the diversity and needs of the
county (over 300 community and parent leaders)

to select approved evidence - based and informed parent education, supports,
and strategies to offer in their respective counties for the upcoming year.

These targeted and individualized prevention plans focus on programs and
activities that will lead to the most substantial advancements in preventing
child abuse in each county.



Maine Prevention Councils

Programs & Priorities Using the Strengthening Families Framework
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Strengthening Families Approach: The 5 Protective Factors
Center for the Study of Social Policy

Parental Resilience Concrete Supports SocialConnections Knowledge of Social-Emotional

Building inner strength Knowing where to find help Connecting with others Pa renting and Child Compentency of
Development Children

Parenting as children grow Helping kids understand

emotions
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Standards of Quality for Family Strengthening & Support

m FamilQédbport
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Family Centeredness  Family Strengthening Diversity, Equity,and Community Evaluation
Inclusion Strengthening



Joesph Whitmore & Victoria Jordan

 |nitial Participation at local Prevention Council
 How Our Participation Evolved

 Roles & Memberships Now

o Local Prevention Council - Co- Facilitate Nurturing Fathers
Curriculum, Parent Advisory Board, Public Awareness in the
Community, & MemoryFox

o Maine Fatherhood Efforts - New England Fathering Conference

o MCT Consultant : Speaks at conferences and legislative events,
Marketing Efforts, Parent Storytelling Effort, etc.

o Parent Leaders of New England

o Member of the FRIENDSParent Advisory Council

o Talk with New Case Managers at OCFS

- o Maternal -fetal Infant Mortality Review
m A networ i o Maine State Parent Ambassadors

| ,A(x fathers to make o Children’s Trust Fund Alliance - Birth Parents National Network

connections,

learn and grow. o The Maine Fathering Network
o Momma’'s Voices




Community

As a part of the Maine Child Safety
and Family Well-Being Plan, the
Prevention Councils are convening
community partners, parents,
caregivers, and youth to identify
existing Community Based - Spaces
for families in every county and
assess opportunities to enhance or
expand these spaces locally .

- Based Spaces




Community - Based Spaces

A Community - Based Space for families must also have all of the following
essential components:

Physical Location:  Physical space that is welcoming and open to the
public

Open and Accessible : Any individual can access the space
Responsive & Flexible:  Supports are reflective and responsive to the

needs, cultures, and interests of families and the community.

No Cost: Offerings are free and/or at no cost.

Supports & Services:  Offered by staff, volunteers, or partners

Information & Referrals: Information about resources is available, and
parents, caregivers, youth, and children are connected to services.

Family - Centered: A strengths -based approach that values families, and
recognizes them as integral to the planning and development of the
community - based space.




Community - Based Spaces

The supports and services offered at a Community
Based Space forfamilies may include:

Parenting/Caregiver Education

Parent/Caregiver Peer Support Groups
Parent/Caregiver & Child Interactive Groups or
Activitie s

Community Development

Concrete Supports & Resources

Support SchoolReadiness and SchoolSuccess
Parent/Caregiver Voice & leadership Opportunities
Community/Family Events

Connections & Collaborations




Community - Based Spaces

With the help of residents, our community experts, a Community - Based Spaces
map for every county in Maine will be built and publicly available.




February is National Parent Leadership Month

Parent Leadership Month
Toolkit:
 Governor’s Proclamation

Request
=y N\ We're here for you! » Getting Social for Parent
| Your voice matters. Leadership Month:
: = ql!dp ﬁdre;’i‘s Trust Yo cap, . .
Parents we  you already. Parents we you already. e wmehicrensistors S o Detailed Calendar with

We're here for you! Come as you are, g
Your voice matters. take what you need.

SocialMedia Campaign
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February is Parent Leadership Month

* Postcards - Thank you to

I wanted to let you
know that you are
doing a great job!

parents!

PARENTS * Protective Factor Calendar
ALREADY * Tear Sheet

February :
Parent Leadership Month 5 St IC ke I' S
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Joewhitmore 76 @gm ail.com vikkijordan86@gmailcom heidia @mechildrenstrust.org




The Intersection of Fatherhood
and Family Systems: A
Collaborative Approach

Michael Cupeles, Parent Leader
FRIENDS CBCAP PAC
Dawn Dougherty, Assistant Chief Probation Officer
Vicinage One



NJ DCF Office of Family Voice
Fatherhood Engagement
Committee

The Office of Family Voice also leads
the Department’s Fatherhood
Engagement Committee (FEC). The
FEC's goal is to create a culture that
encourages fathers' participation and
involvement. The FEC includes staff
from DCF and sister state agencies,
community stakeholders and system
partners, and fathers with lived
experiences from across the state.

)

OFFICE OF
FAMILY

VOICE




NJ Family Court
and Child Support New ]61'56}/ Courts

* |n 2019, we collaborated with NJ ‘ '
Courts to extend expungement I Independence - Integrity « Fairness » Quality Service

programs to the community.

* In 2022 | was invited to Atlantic
and Cape May Counties —

Vicinage I, Gun Violen.ce NEW Jersey

Reduction committee
* |n 2023, we were able to have a
space called the “Fatherhood
Network Room a.k.a. The Man &

C 2
ave [t's more than just money.




NJ Family Court
and Child Support

* In 2024, We began planning the
collaboration between Gateway
Community Action Partnership -
Probation/Child Support
Fatherhood Program.

JUNE 25, 2024
S T pm

Explores how our culture's narrow definition of

* We commenced to engage the
community and staff with several ey hal g e e ety

showings of the documentary ATLANTICARE MEDICAL ARTS
“The MaSk You Live In‘" SSAg/hlilc:LS/)eI\/lAtlantic City, NJ 08401 @6

For More Information: Michael Cupeles Sty

mcupeles@gatewaycap.org 609-487-4540 ext.4551

amvey [ Gat ewa

e y
S New Jesey Cours ffiSupart, v CAlion €5~ (i

e e AT



NJ Family Court
and Child Support

* We wanted to assist
the non-custodial
parents by hosting a
session to inform
them about
navigating Family
Court and Making
Motions.

wac;\ 1 PAY?

LEARN{G\TO NAVIG‘AE'
THE CHILP SUPPORT! svi M
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NJ Family Court
and Child Support \{,

Gateway

South Jersey's Fatherhood Program
is Proud to Host:

* We then created a A Head Start in Family Court
Helping Fathers with There Concerns
Join us for an inforn:u:lﬁve session designed to help fathers
. . P e e e b
p | O t e S e S S | O n t O preipvsinn vipae ool el bt
ISt todial
d ibl
FOR MORE INFORMATION CONTACT:
h S b MICHAEL CUPELES, CFE
telephone: 609-487-4540 ext.4551
when coming into SEioe
Important Notice: No Legal Advice will be Emvuded
. \\ .

+ Learn ublIﬂl: court process
« Know what to expect during your appearance
« Tips for managing stress and emotions
Tuesday, October 29th, 2024
At 5 pm

1433 Bacharach BLVD., Atlantic City, NJ 08401

court appearance.
0, Gateway
community

the Family Court == Aetion
setting.

Gatewa
Early Head Slart
and Head Start




NJ Family Court
and Child Support

* Currently we find { I
ourselves working on

the creation of a Safe
Haven program for NEW JETSEY

non-custodial
parents who may
have warrants for I u p p 0 r e

their detainment. [t's more than just money.

= New Jersey Courts

Independence - Integrity = Fairness - Quality Service




PARENT LEADERS
“The Bridge Over Troubled Waters”
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Bridge Maintenance:
Foster Parents

& 1. Teach parenting classes to foster parents

and perspective foster parents.

& 2. Update foster parents of community

reSources.

& 3. Mentor newly approved foster parents

through their first year of approval.




Bridge Maintenance:
Foster Children

® 1. Assist with children that do not have a

viable placement.
& 2. Help foster children with finding mentors.
& 3. Work with graduating senior on ACT prep.

&



Bridge
Maintenance:
Agencies

1. Work with the Department of Children
Services and private agencies to find and
address problem areas in the system .

2. Work with the Department of Children
Services and private agencies on policy
development with the state legislation.

3. Work with the Department of Children

Service and private agencies on
community engagement efforts.



The Bridge Over
Troubled Water

& 1. Advocates
® 2. Educates

® 3. Associates




National Parent Leadership Month

Resources for Celebrating the Importance and Contributions of Parent Leaders ﬁ

What is National
Parent Leadership
Month?

National Parent Leadership Month
Is celebrated every year
in February!

Did you know?

The FRIENDS National Parent
Advisory Council has created
materials to recognize and
celebrate parent leaders available
in both English and Spanish!

National Parent Leadership Month (NPLM)
was initiated by Parents Anonymous® and
highlights the many opportunities available

for parents, professionals, policy makers and -

other community stakeholders to engage in Where can | find Resources for

partnerships with the goal of building and CBCAP State Lead Agencies and N

supporting strong and safe families. Local Programs to Celebrate

NPLM?
Who is a
Parent Leader?
CERTIFICADO
DE RECONOCIMIENTO
*
Parent leaders contribute to the success of their family, j: C EEATPERECIIS&T E — e
the community, local programs, and state CBCAP oo TODAY | AM
efforts in many ways. These parents are: On the FRIENDS National Center ~
ite: 8 e T

> The person who facilitates ; wehsite § — »5 @ ® ek,
> The person who reads to their child National Parent Leadership Month
» The one who doesn’t mind including other children along Resources - Friends NRC gt

with their own when going to playground or field trips —= Punregaloynoaarlo.-- ‘
> The one who advocates for their child il
> The one who makes coffee or cleans up at parent meetings ‘Leagra%ee ‘

N (o)

> The one who knows community resources for families

> The one who volunteers no matter how big or small the job o -
> The one who talks to the community leaders Appreciation Cards! Certificates! Handouts!
> The person who is always there

> The person who is upbeat, positive and welcoming

5. Fertilize

Consider using them throughout the year!



https://friendsnrc.org/parent-leadership/national-parent-leadership-month-resources/
https://friendsnrc.org/parent-leadership/national-parent-leadership-month-resources/

Children’s Bureau Updates



Opportunity to
Provide Feedback
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