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Background and 
Purpose

The Iowa Child Abuse 
Prevention Program (ICAPP) 
was established by the Iowa 
Legislature in 1982

Build stronger families and 
reduce the incidence of abuse 
through targeted support to 
families and communities 
across Iowa



Integrating Early Childhood

Strengthen service collaboration to provide a connected array of 
options for families to help them be healthy and successful

Listening sessions data (trend comparisons completed 4/29/2024)

• All communities identified the crisis with an increased need to support critical basic 
needs for families

• Educational resources and prevention strategies are necessary resources
• Service coordination should be timely, effective, efficient, progressive, and include 

follow-up



ICAPP Projects 
FY26-FY28



What is Community Capacity Building (CCB)?

• Community led and community focused
• Connects families with nearby resources

• Pairs concrete goods with participation in parent education groups

• Increases community events to build social networks for families

• Strengthens collaboration to provide a continuum of prevention and early intervention services



Rose - Success

• Iowa’s Community Capacity Building efforts 
show a strong trajectory of growth. 

• Programs are expanding collaborations, 
strengthening protective factors, and 
reporting clear successes in family 
engagement and support.

• In FY26, there were 125 Community-Wide 
Events, and 701 Group Parent Education  
families served across CCB projects. 



Bud - Evolving

• As these projects continue to evolve, the 
statewide narrative is one of communities 
working creatively and collaboratively to build 
environments where families feel connected, 
supported, and empowered.

• Reflections highlight both the promise and 
the complexity of this work

• Multiple pathways for shared learning and 
next steps across the state



Thorn- Challenges

• Statewide challenges include:
• Housing
• Staffing
• Engagement
• System capacity 

• Requires sustained attention and 
collective problem-solving



Why Infusing Early Childhood and Family Services 
System Matters

Early experiences shape lifelong health, learning, and well-being

Families need coordinated supports during critical early years

Strong systems promote opportunity

Integration and collective impact leads to better outcomes



Establishing Core Services

Resource navigation

Family support and home visiting

Parent assistance programs

Career coaching for families

Future state: family resource centers
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Collective Impact



Inspiring Action in Our Communities

Start with a shared vision

Build relationships across sectors

Commit to continuous learning and 
improvement



Functions, Relationships and Outcomes

Build the system around families, not agencies

• Connect families to services (Outreach)
• Identify risks and strengths (Screen and assess)
• Provide support (Direct services)
• Track outcomes (Data and evaluation)



Moving Forward

A strong start leads to a 
strong future

Together, we can create a 
system that works for 
Iowa’s families



Questions
Amanda Winslow
Bureau Chief, Early Childhood Services
amanda.winslow@hhs.iowa.gov 

Cass Murra
Iowa’s Child Abuse Prevention Program Manager
cassandra.murra@hhs.iowa.gov

Questions
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• The Acronym: Community-Based Prevention, Intervention, and 
Reunification.

• Statewide Footprint: Active across 30 New Mexico counties via 
deeply rooted local non-profit partners.

• The Funding Shift: Administered strictly via standardized, legally 
binding Provider Agreements with CYFD, entirely bypassing 
traditional discretionary grant structures.

• The Target Scope: Spans a complete continuum from universal 
public outreach to in-home family stabilization for households 
with children aged Birth to 17.

What is New Mexico’s CBPIR Program?

35CYFD – Family Services Division



Primary Prevention 
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Two-Pronged CBCAP Funding Strategy
Family Support Service Model

CYFD – Family Services Division

Family Support Services (FSS) 

Low-Barrier Case Management 

Voluntary Self-Referrals

6-Month In-Home Stabilization

Primary Prevention Service (Universal) 

Broad Public Outreach 

De-stigmatizing Support

Community Connections
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• The 3-Event Mandate: 
Providers must coordinate 
three community child abuse 
prevention events annually per 
county served.

• The April Field Collaboration: 
One major event every April 
must be co-designed with the 
local CYFD Protective Services 
field office.

• Demographic Compliance 
Review via Census Data: 
Public awareness activities 
must be actively compared 
against local Census data to 
target community landscape.

Primary Prevention 
Service: Data-
Driven Outreach



• The Universal Entryway: Anyone can refer a family—including self-
referrals from parents or warm hand-offs from early childhood 
educators.

• Time-Bound Structure: Delivered for up to 6 months in the home, 
with a structured pre-discharge review and a formal 60-day state 
extension track, if needed.

• The Clinical Firewall Protection: Families cannot be required to 
complete diagnostic intakes or mental health screenings to access 
FSS case management or concrete supports.
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Family Support Services (FSS)

CYFD – Family Services Division



• Phase I: Intake & Engagement 
Key Tasks: Warm hand-offs, intake screening, CFA, and initial formal SDM safety 

assessment.
Modality: Motivational Interviewing (MI) initiated immediately to build rapport.
Visit Frequency: Mandatory weekly face-to-face home visits.

• Phase II: Implementation 
Key Tasks: Active parenting curriculum delivery, ongoing Family Plan goal monitoring, and 

safety network coordination.
Visit Frequency: Minimum twice monthly for standard tracks.

• Phase III: Mastery & Sustainability 
Key Tasks: Goal mastery tracking, parenting curriculum graduation, and final Family Plan 

Review.
Visit Frequency: Standard tracks taper to monthly

Note: Frequencies are flexible based on family needs and progress.
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Tiered Case Management



• Safety and the FRIENDS Portal Data Loop
• Contractual Success Metrics for FSS

CYFD – Family Services Division 40

Measuring Growth
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• Contractual Uniformity: Shift 
from flexible discretionary grants 
to standardized Provider 
Agreements to secure statewide 
program fidelity.

• Low-Barrier Access: Establish a 
rigid Clinical Firewall to eliminate 
parental fear and protect 
prevention program eligibility.

• Continuous Safety Integration: 
Mandate informal safety 
evaluations at every single 
contact with 24-hour formal 
reassessment triggers.

• Data Accountability: Enforce 
direct-entry requirements for the 
FRIENDS portal to capture true 
family growth and protect 
reporting loops.

Key Takeaways

CYFD – Family Services Division



Speaker & Contact 
Information

Hyacenth Sedillo, Supervisor
Prevention Initiatives Bureau

Email: 
Hyacenth.Sedillo@cyfd.nm.gov

CYFD – Family Services Division 42
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