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Overview

• Human-centered co-design 
approach

• Strengths-based, community-
driven data dashboard and 
toolkit 

• Accessible, actionable, and 
practical tool measuring 
population-level well-being

• Designed to spark local, 
meaningful impact

• Includes scalable approaches 
for innovation



• Local population level data illuminate 
gaps and opportunities for community-
driven prevention 

• Provide shared language for working 
toward shared goals across sectors

• Move away from top-down system 
planning by putting nuanced and 
intersectional data in the hands of local 
communities

• Measure the health of our social fabric

Our Why 



• Definitions of well-being vary 
and may be incomplete or 
lack ecological validity

• Data dashboards exist in many 
forms but can paint an 
incomplete picture of well-
being

• Lived expert perspectives are a 
central pillar of best practices 
in system design and must be 
considered in measurement 
strategies

Why community input?



Conceptualizing Well-Being

Two-Pronged Approach 
1. Literature Review 

Identified recurring wellbeing 
factors (e.g., housing, healthcare, 
financial security, safety, social 
supports, etc.)

2. Discovery Sessions
Identified the conditions systems, 
and supports that contribute to 
well-being in their daily lives (e.g., 
Supportive policies, sense of 
community, emotional support)

Outcome
Grounded well-being 
domains informed 
by literature and 
lived realities



• Multidimensionally 
measures indicators of 
well-being in six 
domains

• Strengths-based 
framing with action 
orientation

• Defined by family 
perspectives, 
combined with 
evidence 

Key Features 



• Publicly available, user-friendly tool 
• Complementary when paired with 

other dashboards and data for 
comprehensive view

• Supports strengths-based assessment 
and action planning 

• Builds community capacity to 
improve child & family well-being 
through knowledge, resources, and 
connection

• Applicable for many use cases with 
practical impact at the community 
level 

Using The Pathway



WELL-BE ING PATHWAY SAMPLE



Choose a County





• Overall dimension score
• Individual indicator scores

At the Dimension-Level



Take Action ideas for…
• Communities
• Organization 
• Decision makers 

How do we measure 
this? 
• Data sources and 

descriptions 

At the Indicator-Level



• Find another 
community to 
partner with in 
Bright Spots. 

• Share feedback 
and new bright 
spots. 

Bright Spots 



• Crowdsourced content
• Local county-level data 

insights 
• Concrete ideas for taking-

action 
• Bright spots for scaling and 

celebration
• Prevention-focused system 

metrics
• Commitment to ongoing 

community engagement

Key Features for Sparking Action



Questions & Contact Information

Project Director
Melissa Rooker
Deputy Director
Kansas Children’s Cabinet and 
Trust Fund
Melissa.Rooker@ks.gov

Evaluator
Kaela Byers, PhD, MSW
Associate Professor
Florida State University
kbyers@fsu.edu    

Evaluator
Meghan Cizek, MA, LCSW
Assistant Director
University of Kansas
mcizek@ku.edu 

mailto:Melissa.Rooker@ksde.gov
mailto:kaela@ku.edu
mailto:mcizek@ku.edu


Together We Can 
Do Great Things 
For West Virginia
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