CBCAP 101
New State Lead
Orientation

Julie Fliss
CBCAP Federal Project Officer
Office on Child Abuse and Neglect
Children’s Bureau, ACYF, ACF, HHS

Joanne Hodgeman, PAC Member
Marylo Caruso, TTA Coordinator & . .
FRIENDS NC for CBCAP FRIENDS Parent Advisory Council
or Paula Bibbs-Samuels, PAC Member
Children's
Bureau

FRIENDS Parent Advisory Council <



New Program

Formula grant Instruction issued
program and lead agency
designated by the
governor each
year

$70.7 million
(FY2023 annual
appropriation)

&

$250 million in
supplemental
funding through
the American
Rescue Plan Act
(one time
appropriation)

1% is set aside
for
tribal/migrant
programs




Distribution of CBCAP
Funds

Allotted proportionately
among states based on
the amount of funds

leveraged.

Allotted proportionately \ ‘7 ;

among states based on
the number of children.

307



The purposes of the CBCAP Program are:

To support community -based efforts to develop,
operate, expand, enhance, and coordinate initiatives,
programs, and activities to prevent child abuse and
neglect and to support the coordination of resources
and activities to better strengthen and support families
to reduce the likelihood of child abuse and neglect;

To foster understanding, appreciation and knowledge
of diverse populations in order to effectively prevent
and treat child abuse and neglect.




President Biden’'s Executive Order

BRIEFING ROOM

Executive Order On Advancing Racial On January 20, 2021, President Biden issued

: Executive Order 13985—Advancing Racial
Equity and Support for Underserved Equity and Support for Underserved

Communities Through the Communities:

Federal Government https://www.whitehouse.gov/briefing-
e room/presidential-actions/2021/01/20/executive-
order-advancing-racial-equity-and-support-for-
BlﬂUt;St:‘fid tpl“btbdﬂdc“ ad thelaws of underserved-communities-through-the-federal-
" government/

Section 1. Policy. Equal opportunity is the bedrock of American democracy,
and our diversity is one of our country’s greatest strengths. But for too many,
the American Dream remains out of reach. Entrenched disparities in our laws
and public policies, and in our public and private institutions, have often
denied that equal opportunity to individuals and communities. Our country
faces converging economic, health, and climate crises that have exposed and
exacerbated inequities, while a historic movement for justice has highlighted
the unbearable human costs of systemic racism. Our Nation deserves an
ambitious whole-of-government equity agenda that matches the scale of the

opportunities and challenges that we face.


https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/executive-order-advancing-racial-equity-and-support-for-underserved-communities-through-the-federal-government/
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/executive-order-advancing-racial-equity-and-support-for-underserved-communities-through-the-federal-government/
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/executive-order-advancing-racial-equity-and-support-for-underserved-communities-through-the-federal-government/
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/executive-order-advancing-racial-equity-and-support-for-underserved-communities-through-the-federal-government/
https://www.whitehouse.gov/briefing-room/presidential-actions/2021/01/20/executive-order-advancing-racial-equity-and-support-for-underserved-communities-through-the-federal-government/

Target Population for CBCAP Programs

Parents

(all, new, teens, etc.) Fathers

Parents and/or children
with disabilities

Homeless families and those
at risk of homelessness

Racial and ethnic minorities Unaccompanied homeless youth

Members of underserved Adult former victims of domestic
or underrepresented groups violence or child abuse



Numbers Served from FY 2021

Individuals: 253,349
Children: 253,388
Families: 333,654

Parents with Disabilities: 43,941

Children with Disabilities: 31,847

Public Awareness: 78,551,768




CBCAP Funds

Funds mustbe used tosupport:

Primary Prevention
Universal programs and strategies
which are available to all families.

Secondary Prevention
Targeted prevention efforts, which
target children and families at risk for

abuse or neglect.




Developing, operating,
expanding,and enhancing
community-based, and

preventionfocused programs

Financing public and activities.
information activities.

Fostering the
developmentofa

CBCAP 2 continuum of preventive

funds must services for children and
families.

be used for

&

Maximizing leveraged
funds.

Financing the start-up,
maintenance,expansion,
or redesign of programs

and activities.



Voluntary

home visiting
Family supportand

resource programs l

Community outreach Examples of
and referral

_a Parenting
education/skills
programs
funded

Z s Parent mutual

Respite care support/self-help
programs/crisis care



Role of the CBCAP Lead
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Role of the CBCAP Lead

R

Ensure that they
eva luate or oversee
the evaluation of the

funded program.

I

Find ways to partner I I Oversee the budget I
with other public and and expenditure of

private organizations CBCA P funds to make

and build on existing sure funds are spent
interagency in accordance of the

collaborative efforts Pl and the grant

with similar goals as management
CBCAP. regulations.



CBCAP Annual Report and Application

A copyissentto / The CBCAP Annual

The CBCAP | |
Annual Program [ ederal Project Report will be due
Report is due Officers a.nd to approx. 120 days
each year. ACF Regional after the end of the

Office. FFY grant period.

January 30, 2023



CBCAP Application and Report Due Dates

Oct. 1, 2022- Oct. 1, 2021-
Sept. 30, 2023 Sept. 30, 2022

June 5, 2023 January 30, 2024



CBCAP Application vs. CBCAP Report
Requirements

Requirement Report Application
e Retrospective narrative on accomplishments X
* Prospective view of planned activities X
e Letters —submission & Governor’s X
* Assurances — state lead & Governor’s X
e Leverage Claim form X
* Lobbying Certification X
* Budget X
* Numbers served — individuals, parent/caregivers, X
children, etc.
* Percentage of funds used for EI/EB programs X
e Submit through CBCAP@acf.hhs.gov with a cc to the X X
Regional Office



mailto:CBCAP@acf.hhs.gov

FRIENDS Portal for CBCAP Reports
and Applications

Technical Assistance Tool

» Support CBCAP leads in
completing their application
and report in accordance with
CB requirements.

» Open for report development
in November.

» Open for application
development in April to sl | Bl
coordinate with release of PI ~ ~— — =
annually.

Support and technical assistance on access and use of Portal available through
assigned FRIENDS TA Coordinator and annual support webinars or contact
Edi Winkle at ewinkle@friendsnrc.org.

portal.friendsnrc.org



2021 Annual State Summary of Exemplary Practices

The Community-Based Child Abuse Prevention (CBCAP) program provides federal funding to
all 50 States, District of Columbia, and Puerto Rico. The funds are for the implementation of
community-based and prevention-focused programs and activities designed to strengthen and
support families to prevent child abuse and neglect.

CLICK HERE TO LEARN MORE ABOUT CBCAP

This summary highlights child abuse prevention activities and services implemented during the
2021 funding year for CBCAP State Lead Agencies. To learn more about the Child Abuse
Prevention and Treatment Act (CAPTA) that guides the program, click here to download the
legislation.

Federal Fiscal Year 2021 saw increases in funding to states and communities with the American
Rescue Plan Act. The American Rescue Plan provided an additional $250 million for the
CBCAP program that was awarded to states, territories, tribes, fribal organizations, and migrant
organizations providing community-based supports and resources to families[1]. These
increases in funding brought opportunities and challenges for states and local communities to
collaborate on plans and programs to further emphasize child and family well-being as well as
address primary and secondary prevention of child abuse and neglect efforts. In addition,
many states and communities continued to support and partner with families to address the
challenges they faced as a result of the COVID-19 pandemic. We also saw great opportunities
in expanding our efforts around diversity, equity, and inclusion. And more people around the
world reported their family as a source of meaning in their lives[2]

The information shared below provides both a snapshot of services implemented throughout
the country and specific state examples of work on Culturally Specific Evidence Informed
Programs/Practices, Warmlines for Primary Prevention, Outreach to Special Populations, Parent
Leadership/Engagement Infrastructure, and Collaboration to Strengthen Prevention
Infrastructure.

https://friendsnrc.org/cbcap/annual-summary-state-exemplary-practices



CBCAP Financial Reporting

Annual Financial
Status Report using SF425.

CBCAP financial report is due 90 days after
Sept. 30, close of Federal fiscal year
(December 30).

Report all Federal fiscal year activity for each
open grant (you may have several grants open,
you may have fewer).

State match (20% of federal funding received)
must be reported each year.



CBCAP Funding Cycle

Table of Period of Availability

2021 9/23/2021 10/1/2020 9/30/2023 12/30/2023

2022 9/23/2022 10/1/2021 9/30/2024 12/30/2024

2023 TBD 10/1/2022 9/30/2025 12/30/2025



Program Monitoring

Federal Project Officer provides ongoing monitoring;
reviews and approves annual reports and applications for
funding.

ACF Regional Office provides a secondary
review of application and annual report.

Grants Office provides fiscal oversight.

FRIENDS provides training and technical
assistance and works with FPO/RO to address
needs of State.



CBCAP Fiscal Monitoring

Administration for Children and Families
Office of Administration Office of Grants Management
Division of Mandatory Grants

is responsible for fiscal oversight of the
CBCAP grants.

Please reach out to your FPO or FRIENDS T/TA Coordinator if you
Have a fiscal question and they will connect you with OGM



CBCAP Program & Fiscal Contacts

Federal Project Officers—

Emily Fisher

Child Welfare Program Specialist
Office on Child Abuse and Neglect

Email:
Emily.Fisher@acf.hhs.gov

Julie Fliss

Child Welfare Program Specialist
Office on Child Abuse and Neglect

Email:
Julie.Fliss@acf.hhs.gov

Office of Grants Management
Contacts

e Regions 1, 2,3,and4
George Barnwell
Email: George.Barwell@acf.hhs.gov

e Regions5,6,7,8,9and 10
Margaret Harrell
Email: Margaret.Harrell@acf.hhs.gov

e Tribal & Migrant CBCAP
Telina Bennett-Reed
Email: Telina.Bennett@acf.hhs.gov



mailto:George.Barwell@acf.hhs.gov
mailto:Margaret.Harrell@acf.hhs.gov
mailto:Telina.Bennett@acf.hhs.gov

FRIENDS Team

e e A A

1



Map of T/TA Coordinators
Assignments

Carolyn Abdullah
Cynthia Smith
Edi Winkle
Marylo Alimena Caruso
Natalie Towns
Magdalena Benitez
Samantha Florey

https://friendsnrc.org/cbcap/state-assignments/



https://friendsnrc.org/cbcap/state-assignments/

FRIENDS NC is a program of
Families and Communities Rising, Inc.
W e partner with:

E-TEAM

(Educational Training, Evaluation, e t e a m
Assessment, and Measurement

Department) at the University of The University of Oklahoma QOUTREACH
Oklahoma.

University of Kansas
Center for Public Partnerships and
Research




FRIENDS Training and TA

FRIENDS onsite and remote T/TA builds the capacity of CBCAP
State Leads to meet the requirements of Title || of CAPTA

, * Printand read
* Email, telephone o
publications and

* On-site :
materials
* FRIENDS and CBCAP * Online Learning Center
listserves e Evaluation Toolkit and
* Peer Learning calls and Logic Model Builder
Topical Webinars * Listen to webinar

archives on various TA
topics



FRIENDS Training Topics®

Evidence-Based/Informed programs
and practices

Evaluation

Parent / Practitioner Collaboration

Protective Factors

*This is just a sample of trainings available, for your specific needs, contact your
T/TA coordinator.



On-site T/TA Request Procedures

]
—I I I Once a provider is I
| | YOHFT/TA _ Once the on-site form selected, the T/TA
. Beginswith ., Coordinatorwill 4 0 s reviewed and  « ® Coordinator will submit ®
: Il 't ° o complete an S e - T
® a call 1o yOUI’ o @ * o approved, FRIENDS e ® g copy of the on-site *
. ¢ * on-site intake form ¢ e i1 ident Sl °
* FRIENDS T/TA @ : S sond it to th e staff will identify the o ¢ form to the CBCAP o
. o o GNESENENIOME o T provider bestsuited ¢ 3 Federal Project Officer o

Coordinator. interested parties f
I LIS O S I for the T/TA. I and the State’s ACF
review.
Regional Office.



How Often Can | Request On -site TA?

One request from each State for an on -site training and
technical assistance (T/TA) visit of up to three days will
be considered during the first six months of each Federal
fiscal year (October 1 —March 31). *

If travel funds are still available, an additional request for
on-site T/TA will be considered from each State during the
second half of each federal fiscal year (April 1 —Sept 30).

The procedure are on the FRIENDS website at:

https://friendsnrc.org/friends -services

* Does not include new state lead orientation.


https://friendsnrc.org/friends-services

FRIENDS Online Courses

FRIENDS Offers Orine Courses Free of Charge:
Online Learning Center | Friends NRC

Continuous Quality
Data 101 Improvement

Parent / Practitioner

Logic Models Collaboration
Qualitative Data in Program ,
Evaluation Evidence-Based 101

Protective Factors


https://friendsnrc.org/friends-resources/online-learning-center/

Monthly Peer Learning Calls

Mark Your Calendars!
» 2nd Wednesday of every month:
2:00 ET; 1:00 CT; 12:00 MT; 11:00 PT
* Recordings posted on FRIENDS NC website

A peer networking event!

How can you participate?

 Volunteer to be a presenter

» Be on the call, ask questions,
provide input.



https://friendsnrc.org/media-library/

New State Lead Community of Practice

PEER-SUPPORTED

Includes: Bi-monthly webinars and a listserv



FRIENDS 2023
Parent Advisory Council




FRIENDS Parent Advisory Council 2023

Region 1

Region 4
W Eileen Graham (GA)
B Anntoinette Johnson (TN}
W Valerie Lebanion, PAC Menior (KY)
1 Vadonna Williams (AL)
B Bruce Bynum, PAC Alumni (SC)
B Sam Bowman Fuhrmann, PAC Alumni (NC)
W Beth Stodghill, PAC Alumni(TN)

Region 7
W Ashley Schmit (NE)

W Sam Blue, PAC Alumni (MO)
W Jessica Diel, PAC Alumni (MO)

Region 2

Michael Cupeles (NJ)
David Armstrong (NJ)
Melba Marcela Henao, PAC Alumni (NJ)

Region 5

Joanne Hodgeman, PAC Mentor (MN)
Brook Hoffbauer, PAC Alumni (MN)
Anthony Queen, PAC Alumni (MI)

Region 8
Heather Stenson (MT)

Region 10

Ashley Cox (WA)
Matthew Porter (OR)
Jill Gentry, PAC Alumni (OR)

Fatima Gonzalez-Galindo, PAC Alunmni (WA)

Dawn Patzer, PAC Alumni (WA)

Region 3

W Elizabeth Reddick (DC)
W Eliza Cooper, PAC Alumni (MD)
W Stephanie Eckhard, PAC Alunmni (MD)

Region 6

M Paula Bibbs-Samuels (TX)
B Raven Sigure, PAC Alumni (LA}

Region 9
B Melissa Zimmerman (AZ)
W Art Hernandez, BAC Alumni (CA)



PAC Roles and Responsibilities

Meet regularly to identify and promote meaningful
parent involvement at state & national levels .

Serve on Workgroups and Committees
for FRIENDS and Partners.

Communicate with the CBCAP State
Lead in their home state.

Produce and publish the Parent and Practitioner
newsletter in English and Spanish.

Inform the work of FRIENDS and the CBCAP
community through resource development, material
review and universal & state specific T/TA support



Parent and Practitioner Newsletter

Parents & Practitioners
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https://friendsnrc.org/parent-leadership/parent-and-practitioner-newsletter/

Connecting with the PAC

Find and meet FRIENDS PAC Members at
CBCAP Grantee Meeting.

Connect your statewide parent leaders with the PAC.

Submit articles for the
Parents & Practitioners newsletter.

Recognize parent leaders locally & statewide during February’s
National Parent Leadership Month.
https://friendsnrc.org/parent -leadership/national -parent -
leadership -month -resources/

Nominate a parent leader for the PAC.


https://friendsnrc.org/parent-leadership/national-parent-leadership-month-resources/
https://friendsnrc.org/parent-leadership/national-parent-leadership-month-resources/

¢
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