
February 14, 2024

FRIENDS Peer Learning Call:
Making the Evidence around Economic and 

Concrete Supports Actionable



How to Participate 
in Today’s 
Discussion Session

Participant audio will be muted.  Participants will be 
encouraged to unmute their lines to participate in 
discussion throughout the session.

We will also be monitoring questions through the Chat 
box and answering them at designated times during the 
discussion.

This session is being recorded and will be available for 
viewing once it has been archived. We will notify 
everyone by e-mail when it is available.



Overview of today’s PLC 

1. Chapin Hall work on economic and concrete 
supports (ECS) for families

2. FRIENDS Learning Community 

3. Two states, Texas and New Hampshire, 
made the evidence actionable

4. Children’s Bureau updates



Chapin Hall’s work on ECS 



Agenda for the six meetings of the Learning 
Community

• April – Overview of ECS research
• May – Access to financial supports such as 

TANF, tax credits, direct cash, flexible funds
• June – Access to early childhood care and 

supports such as WIC, SNAP
• July – Access to healthcare
• August – Access to housing supports
• September – Broader policy changes for cross-

system alignment



From the Chapin Hall slide deck, April 2023



Chapin Hall slide deck, April 2023



Chapin Hall slide deck, April 2023
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Chapin Hall slide deck, April 2023



Chapin Hall policy paths  



Let’s hear from state leads on their 
economic and concrete supports work



Texas Evidence in Action  
Basic and Concrete Supports for Families

February 14, 2024
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The Work of PEI

2

We provide grant funding for 
programming.
PEI funds community-level 
programs designed to promote 
positive outcomes for children, 
youth, and families and create 
thriving communities

We support community-
coalition building. 
We provide research, 
expertise and funding to 
support Community level 
efforts to coordinate 
services and build effective 
coalitions. 

Population-Based Outreach. 
We help normalize the 

challenges of parenting and 
encourages seeking help 

through parenting tips, 
articles, information, and 

resources

Strengthening Relational 
Health. 

We recommend best 
practices and policies for 

building on the strengths of 
both caregivers and children 

to promote strong families 
and resilient children



Concrete and Economic Supports

• All grantees incorporate intentional resource and service referrals 

• During the COVID-19 pandemic, we increased the amount of basic 
needs support grantees could provide to families

Up to $500 basic needs support per enrolled family, per 
year, where funding allowed Ongoing

Up to $1,000 per enrolled family Temporary Assistance for 
Needy Families (TANF) pandemic funding to some grantees 
Ended

Up to $500 per enrolled family Maternal Infant and Early 
Childhood Home Visiting (MIECHV) ARPA funding to Texas 
Home Visiting grantees Through FY24 

Basic Needs Supports Innovation Grants funded through 
ARPA supplemental CBCAP funding 3



Basic Needs Support Study

Asked families to report:
Their experience during the 

pandemic

Receipt of basic needs support 
from PEI grantees
Current wellbeing

Use of other state and federal 
supports

• Multi-year mixed methods study using administrative data and 
results of a Family Experience Survey
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Research aims assessed:

Changing needs and wellbeing of 
families served by PEI during the 
COVID-19 pandemic 

Extent to which PEI’s 
supplemental supports benefited 
families 
Other supports families accessed 

during the pandemic 
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Basic Needs Support Study
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Basic Needs Support Study
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Basic Needs Study Findings
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Basic Needs Study Findings
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Basic Needs Study Findings
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Basic Needs Study Findings
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Basic Needs Study



Thank you
Claire Hall, Federal Policy, Specialist,DFPS-PEI 
Claire.hall@dfps.texas.gov
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mailto:Claire.hall@dfps.Texas.gov


Economic and Concrete Supports



• Trestle Funds - $600-$900K per year from NH Charitable Foundation for 
meeting immediate needs of families.  Low barrier. 

• Concrete Supports for Kinship families - $90K per year, funding provided 
by CBCAP and/or CBCAP ARPA 

• Baby2Baby – Distribution of diapers, wipes, toys, and other early 
childhood supplies.

• Data related to family economic and concrete needs and these 
distributions is summarized in this report: 
https://www.nhchildrenstrust.org/_files/ugd/38c037_06c4403aac594a9b8
b10a2dfe2285a0a.pdf

Direct assistance to NH families via our 
Network of Family Resource Centers

https://www.nhchildrenstrust.org/_files/ugd/38c037_06c4403aac594a9b8b10a2dfe2285a0a.pdf
https://www.nhchildrenstrust.org/_files/ugd/38c037_06c4403aac594a9b8b10a2dfe2285a0a.pdf


Advocacy
Current approach

• Work in concert with three NH organizations that have 501c4 status 
and advocate for child and family issues

• New Futures
• MomsRising
• Save the Children NH

• We do not (yet) have dedicated staff for policy

• Armed with knowledge from CoP, we have

 developed a database of research and 

 policy points (demo)



• From reactive to proactive
• Rather than “simply” testifying for or against bills, consider working with 

partners and legislators to introduce bills
• Opportunities to work more closely with state departments as they develop 

rules and regulations to implement policies
• From band-aid solutions to policy changes 

• We provide phenomenal concrete supports to families, but we could support 
more families earlier through effective policy so fewer would need emergency 
assistance

• Where do we leverage our current staff and resources for the biggest bang 
for the buck?

• NH Challenges 
• 3rd largest legislature in the free world (400 reps, 24 senators)
• Only state with an Executive Council as explicit check on the Governor (approve 

any state contract for $5K or more)
• Named destination of the Free State Project (libertarianism on steroids)

Moving upstream



List of Resources

• Weiner, D. A., Anderson, C., & Thomas, K. (2021). System transformation to 
support child and family well-being: The central role of economic and concrete 
supports. Chicago, IL: Chapin Hall at the University of Chicago. 
https://www.chapinhall.org/research/economic-supports-child-welfare/

• Chapin Hall, Economic and Concrete Supports Projects Include Direct Cash 
Transfer Design and Evaluation, Evidence Reviews, and More, 
https://www.chapinhall.org/project/ecsapproach/

• Puls, H. T., Hall, M., Anderst, J. D., Gurley, T., Perrin, J., & Chung, P. J. (2021). State 
spending on public benefit programs and child maltreatment. Pediatrics, 
148(5), e2021050685. https://doi.org/10.1542/peds.2021-050685

• Chapin Hall policy experts collaborated with the American Public Human 
Services Association to create the "Evidence to Impact" policy tool.  
https://www.chapinhall.org/wp-content/uploads/FINAL-ECS-Tool-with-
Intro_6.14.23.pdf

https://www.chapinhall.org/research/economic-supports-child-welfare/
https://www.chapinhall.org/project/ecsapproach/
https://doi.org/10.1542/peds.2021-050685
https://www.chapinhall.org/wp-content/uploads/FINAL-ECS-Tool-with-Intro_6.14.23.pdf
https://www.chapinhall.org/wp-content/uploads/FINAL-ECS-Tool-with-Intro_6.14.23.pdf


Opportunity to 
Provide Feedback

Please take a moment to scan the QR code and fill 
out our short evaluation. 

Your participation in the evaluation will help us to 
improve our future Peer Learning Calls.
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