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“Children will live in safe, healthy and supportive families and communities.”



Hannah Robinson and Valerie Morales

Indiana’s Planned Utilization of ARP Funding
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Overview

• CBCAP Grant Coordination 

Position

• Community Partners Indiana

• Implementation of Prevention 

Framework
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Planning How to Utilize Funding

• Planning  Process

• Reviewed recent  Needs  Assessments

• MIECHV,  T i t le  V,  and Head Start

• Out l ined Prevent ion  In i t iat ives  a l ready underway

• Strengthening  Ind iana  Fami l ies  Pro ject -Estab l i sh ing  

Fami ly  Resource  Centers  through a  community  

co l laborat ions  grant

• Warm- l ine  creat ion

• Strateg ic  Framework for  the  Prevent ion  of  Ch i ld  Abuse 

and Neg lect

• Community  Partners  for  Ch i ld  Safety  Program

• Reviewed program data  for  fami ly  needs/concrete  

ass i stance prov ided.
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CBCAP Grant Coordinator Position 

• Creation of a dedicated position to support CBCAP 

funded activit ies 

• Met CBCAP Program Use of Funds

• Within 20% allowable for Administration

• Supplemental funding wil l  cover salary/fringe through 

2025. 
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CBCAP Grant Coordinator Roles and 
Responsibilities

About the Job:

T h e  C o m m u n i t y  B a s e d  C h i l d  A b u s e  P r e v e n t i o n  
C o o r d i n a t o r  d e v e l o p s  a n d  c o o r d i n a t e s  t h e  
p r o g r a m m a t i c  a s p e c t s  o f  t h e  C o m m u n i t y  B a s e d  C h i l d  
A b u s e  P r e v e n t i o n  P r o g r a m  ( C B C A P )  f o r  t h e  I n d i a n a  
D e p a r t m e n t  o f  C h i l d  S e r v i c e s ,  P r e v e n t i o n  S e r v i c e s  
Te a m  o f  t h e  C h i l d  W e l f a r e  S e r v i c e s  D i v i s i o n .

T h i s  p o s i t i o n  i s  f u n d e d  b y  t h e  C o m m u n i t y  B a s e d  C h i l d  
A b u s e  P r e v e n t i o n  ( C B C A P )  G r a n t  a n d  i s  c o n t i n g e n t  o n  
o n g o i n g  f u n d i n g  a v a i l a b i l i t y.
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Overview of Roles and Responsibilities:

• Dai ly  and Weekly  Respons ib i l i t ies

• On go ing  respons ib i l i t ies

• DCS wi l l  prov ide  Job  Descr ipt ion  PDF to  

share
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Community Partners for Child 
Safety (CPCS) Indiana

• History

• Started in Marion County – Co-Located with Child 

Welfare Agency 

• S e r v e d  2 3 , 2 4 5  a d u l t s  a n d  2 5 , 2 9 2  c h i l d r e n  f o r  a  

t o t a l  o f  4 8 , 5 3 7  i n d i v i d u a l s

• In al l  92 counties in Indiana

• Started in 2006

• Have 5 providers

• Referrals received from: Schools,  DCS, self,  etc.
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Goal 1

Program 
Goals

Goal 2

• Goal #1: Prevent families from 

entering the DCS child abuse 

and neglect system by 

improving family functioning.

• Goal #2: Ensure family and 

community satisfaction with 

services.
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Services Offered 

• C P C S  p rov i d e s  i n  h o m e  v i s i ta t i o n .  S ta f f  h e l p  fa m i l i e s  
d e ve l o p  fa m i l y - c e n te re d  go a l s  &  c o n n e c t  t h e m  w i t h  l o c a l  
c o m m u n i t y  s e r v i c e s .

• C P C S  p rov i d e s  s e r v i c e  c o o rd i n a t i o n ,  i n fo r m a t i o n  a n d  
re fe r ra l s ,  i n - h o m e  c a s e  m a n a ge m e n t ,  a n d  a d vo c a c y  fo r  
t h e  fa m i l y.

• T h e  to p  n e e d s  i d e n t i f i e d  i n  F F Y  2 0 2 1  w e re  re n t / u t i l i t i e s ,  
c o u n s e l i n g ,  h e l p  w i t h  c h i l d  b e h av i o r, s u b s i d i ze d  h o u s i n g ,  

a n d  info  on budget ing.
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EBPs and Promising Practices used by 
CPCS
• Motivat ional  Inter v iewing

• Parents  as  Teachers

• Strengthening  Fami l ies

• 1-2-3  Magic

• Nurtur ing  Parent

• Per iod of  Purple  Cry ing

• S_T_E_P Program

• Common Sense Parent ing

• Act ive  Parent ing
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Indiana’s Framework for the Prevention of 
Child Abuse and Neglect

● 2 0 1 8 :  T h e  C h i l d  A b u s e  P r e v e n t i o n  S u b - C o m m i t t e e  o f  
t h e  C o m m i s s i o n  o n  I m p r o v i n g  t h e  S t a t u s  o f  C h i l d r e n  
i d e n t i f i e d  t h e  n e e d  f o r  a  s t a t e w i d e  c h i l d  a b u s e  
p r e v e n t i o n  f r a m e w o r k .   

● 2 0 1 9 :  T h e  C o m m i s s i o n  v o t e d  t o  a p p r o v e  t h e  
r e c o m m e n d a t i o n .  T h e  I n d i a n a  D e p a r t m e n t  o f  C h i l d  
S e r v i c e s  ( D C S )  a g r e e d  t o  f u n d  t h e  d e v e l o p m e n t  o f  
t h e  f r a m e w o r k  a n d  t h i s  a c c o m p a n y i n g  t o o l k i t .

● 2 0 1 9 - 2 0 2 2 :  C r e a t e  S t a t e w i d e  A d v i s o r y  Te a m ,  
c o n d u c t e d  r e s e a r c h  a n d  a n a l y s i s ,  a n d  c r e a t e d
I n d i a n a ’ s  F r a m e w o r k  f o r  P r e v e n t i o n  o f  C h i l d  A b u s e  
a n d  N e g l e c t .  
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Process for Framework Development
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Purpose and Goals of Framework

T h e  p u r p o s e  o f  I n d i a n a ’s  S u p p o r t i v e  C o m m u n i t i e s ,  R e s i l i e n t  
F a m i l i e s ,  T h r i v i n g  C h i l d r e n  f r a m e w o r k  i s  t o  c r e a t e  a  
s t a t e w i d e  a p p r o a c h  t o  a c h i e v e  t h e  v i s i o n  t h a t :

A l l  c h i l d r e n  t h r i v e  i n  s a f e ,  s t a b l e ,  n u r t u r i n g ,  a n d  
s u p p o r t i v e  f a m i l i e s  a n d  c o m m u n i t i e s   t h a t  f o s t e r  r e s i l i e n c e  

a n d  w e l l - b e i n g .

G o a l s :

I n c r e a s e  t h e  e f f e c t i v e n e s s ,  a l i g n m e n t ,  a n d  c o o r d i n a t i o n  
o f  e x i s t i n g  c h i l d  m a l t r e a t m e n t  p r e v e n t i o n  e f f o r t s  

I d e n t i f y  n e w  o p p o r t u n i t i e s  t o  s u p p o r t  t h e  r e s i l i e n c e  a n d  
w e l l b e i n g  o f  v u l n e r a b l e  c h i l d r e n  a n d  f a m i l i e s  t o  d e c r e a s e  
t h e  i n c i d e n c e  o f  c h i l d  m a l t r e a t m e n t  i n  I n d i a n a
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Deliverables from the project
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Implementation of Framework

● U t i l i z i n g  C B C A P  s u p p l e m e n t a l  
f u n d i n g  t o  s u p p o r t  
i m p l e m e n t a t i o n  i n  p i l o t  
c o m m u n i t i e s

● P r e v e n t  C h i l d  A b u s e  I n d i a n a  
t o  l e a d  e f f o r t  

● Te c h n i c a l  a s s i s t a n c e  t o  p i l o t  
c o m m u n i t i e s  t o  s u p p o r t  
i m p l e m e n t a t i o n  o f  
f r a m e w o r k /  t o o l k i t   



Hannah Robinson
Prevention Services Manager
hannah.robinsonson@dcs.in.gov

Valerie Morales
CBCAP Grant Coordinator for Prevention 
Service
Valerie.morales@dcs.in.gov

“Children will live in safe, healthy and supportive families and communities.”





CBCAP ARPA Funding in Utah
Planning and Maximizing Opportunities

Trisha Reynolds, LCSW



Fastest growing state in U.S.
● Utah - 18.4%
● US - 7%
● West Virginia - lost 3.2%

Youngest state in the U.S.
● Utah - 31.0 years
● US - 38.2 years
● Maine - 44.9 years

Second driest state after Nevada

Highest rate of prescription drug 
abuse in the US (increased 800% in 
past decade)

Highest rate of depression in U.S. 

Salt Lake City has more plastic 
surgeons per capita than any other 
city in the U.S.

Largest salt water lake 
in Western Hemisphere

3rd highest number of
national parks (5)

LDS temple took
40 years to build

The only state where every 
county contains a part of a 

national forest



• State child welfare 
agency

• Human Services + 
Health Dept

• CBCAP, Children’s 
Trust, FRCs, and 
CRPs

• Just me :) • MIECHV

• Violence & Injury 
Prevention (EFC)

• Early Childhood Utah 
(ECCS)

• Part C

• 6 PAT

• Help Me Grow

• Kinship support 

• Nurturing 
Parenting & 
Fathers

• STEP (refugees)

• Play It Safe

• Joining Forces 
Prevention 
Conference

Structure Partners Funded Programs

Overview



Dec 2020 ⟹ CTFA Policy Committee

“CTF Alliance Directors and Policy Committee Members,

As you know, the long-awaited fourth COVID relief bill was 
agreed upon over the weekend and language was 
released Monday. Unfortunately, funding for CAPTA and 
CBCAP were not included in the agreement.

While all of us working on this are disappointed, we are 
also encouraged by the progress we made in elevating 
these issues to members of Congress. The fact that 
CBCAP was included in both the Senate GOP proposal 
and House Democrats’ proposals demonstrates that 
primary prevention has strong bipartisan appeal and that 
our hard work this year has laid an important foundation 
for the months and years ahead.”

– Jim McKay, Dec 2020



Dec 2020 ⟹ MIECHV Needs Assessment



Jan 2021 ⟹ CBCAP Annual Report



Feb 2021 ⟹ Grantee Survey

● “HECK YES I WOULD USE IT!”

● “I'm so spread thin right now.”

● “First thing I would do is go back to my original budget 
request.”

● “Our budget from the CBCAP funding has been so reduced 
this year that we would be happy to receive a little bit more 
in our contract it that was possible at all.”

● “With the cut we received, we’re are only able to have the 
Manager who will be running the project.”



Feb 2021 ⟹ Tracking Spreadsheet



Feb 2021 ⟹ Tracking Spreadsheet

View Spreadsheet

● CTFA Friday Respite

● FRIENDS ARPA Calls

● CTFA ARPA Calls

● Together For 
Families 
Conference

● 18 states



Mar 2021 ⟹ ARPA Signed 

“Congress has officially passed the American Rescue Plan     
is expected to sign it into law on Friday.”

“Please keep me posted on the 
allocation we receive through 
CAPTA. The American Rescue Plan 
Act allocates an additional $250M 
for community-based prevention 
and an additional $100M for state 
grants. I am assuming we will 
receive some of that funding. I look 
forward to hearing your suggestions 
on the most effective use of the 
money in Utah.”



Summer 2021 ⟹ Prioritizing



Summer 2021 ⟹ Prioritizing



Summer 2021 ⟹ Prioritizing

Hi Mary Beth,

Do you have some time in the next couple weeks to meet and let me pick your 
brain? Here is some context of what I am looking to do:

The federal program that I run for Utah (CBCAP - Community-Based Child Abuse 
Prevention) is receiving a a large chunk of emergency one-time use dollars as 
part of the most recent federal COVID relief package. The program is also 
anticipating increases in ongoing funding as part of the Strong CAPTA Bill that is 
working its way through Congress right now. We would like to make steps toward 
using this money in a more meaningful, data-driven way than we have in the 
past.

We have been discussing the importance of having community-based needs 
assessment to guide our programming decisions. I know that the Dept of Health's 
MIECHV program partners with the U's Division of Public Health to do something 
like this every few years using their MIECHV funding. Sometime like that is my 
grand vision, but I also don't know if we have time to realistically do something like 
that since this is one-time funding that must be allocated quickly.

I have been collecting outside data sources and reports for the past year. Part of 
me believes that all the info I need is probably out there somewhere and I just 
need help making sense of it all. I am curious if this is the type of thing that SRI 
can help with, and if so, what sort of cost and time frames we're talking about so I 
know what's realistic to plan for with this one-time funding.

Is this something we can chat about? Thank you!

https://www.acf.hhs.gov/cb/grant-funding/community-based-child-abuse-prevention-cbcap-grants


Aug 2021 ⟹ Proposal & Approval



Needs Assessment

“I definitely want to include stakeholder input as well. I think there are a lot of important 
partners to weigh in this -- not just home Home Visiting. I think a big piece of this will be 
parent input, as well.”



Things I Forgot

Aug 2021 ⟹ Proposal & Approval

● Help Me Grow sole source
● Public Awareness
● CPR Restructure 
● Equity work



Takeaways

● Utilize your peers across the nation 

● Collaborate with colleagues within your state 

○ Partnered with MIECHV

○ Braiding funds with CAPTA

● Get input from many sources 

○ Grantees, colleagues, committees, 
parents

● Don’t rush 

● Keep agency leadership engaged & informed



Trisha Reynolds, LCSW
Utah DCFS Prevention Services Administrator
thepwort@utah.gov
(801) 425-4628

mailto:thepwort@utah.gov


FISHBOWL DISCUSSION





PRESENTER CONTACT INFORMATION

Valerie Morales
Valerie.Morales@dcs.IN.gov

Hannah Robinson
Hannah.Robinson@dcs.IN.gov

Trisha Reynolds
thepwort@utah.gov

mailto:Valerie.Morales@dcs.IN.gov
mailto:Hannah.Robinson@dcs.IN.gov
mailto:thepwort@utah.gov


RESOURCES

FRIENDS Online Learning Center
https://friendsnrcelearning.remote-

learner.net/

https://friendsnrcelearning.remote-learner.net/


Thank you!

Maximizing Funding Discussion Series:
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