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Special Populations Discussion Series
Session 1: Father Engagement



How to Participate 
in Today’s 
Discussion Session Participant audio will be muted.  Participants will be 

encouraged to unmute their lines to participate in 
discussion throughout the session.

We will also be monitoring questions through the Chat 
box and answering them at designated times during the 
discussion.

This session is being recorded and will be available for 
viewing once it has been archived. We will notify 
everyone by e-mail when it is available.



DCS Office of Prevention
Tene’ Marion – Statewide Prevention Administrator
Edward Casillas – Dad Together Program Manager

Patrick Hutchins – Dou-Broz



Prevention Defined
Primary: Public Service Announcements (PSAs) and 
parent education programs for EVERYONE; Parent 
education programs for EVERYONE.
Secondary: Parent Education programs for targeted 
audience/s; Home Visiting Programs; Family 
Resource Centers for low-income neighborhoods
Tertiary: Focus on families where 
maltreatment has already occurred. 
Parent mentor programs; positive 
parenting ; support for families in crisis; 
mental health services for 
families affected by maltreatment

Tertiary

Secondary

Primary



• Purpose: The purpose of this contract is to partner with an organization to utilize funds made available through 
Children’s Bureau Child Abuse Prevention (CBCAP), American Recovery Act (ARP) to provide prevention services and 
supports to fathers to increase their involvement in the care and support of their children in order to prevent contact 
with the Department of Child Safety.

• A referral based resource for Fathers and Father figures.  Fathers are assigned to a Father Support Specialist who 
provides mentorship and develops an individualized support plan to assist them with services intended to achieve 
behavioral health goals, their child’s behavioral health goals and other goals intended to strengthen the parent’s ability 
to provide and nurture their child(ren).  Fathers participate in a 13 week Nurturing Fathers curriculum.

• Dad Together website and brochure created
• Program has provided supportive services to 197 fathers, 143 have completed the Nurturing Fathers program, 14 

are provided 1:1 sessions



• Marketing – Phased Out Plan
• Data Driven Outreach
• Statewide Out of Home Billboard Signs 
• Published Articles authored by Fathers
• Media coverage
• Social Media – Meta, Instagram, Twitter
• Use Dads as the face of other programs







“Year of the Dad”

• Systems Language Change to include Dads
• Dads want to be included
• Eliminate silos - Dads didn’t want to be separated by race or culture
• Respect Dads as the primary caregiver



The Importance of Father 
Involvement



Importance of Fathers

 63% of youth suicides involve a child who is living in a fatherless home when they 

made their final decision. (U.S. Department of Justice)

 85% of all children which exhibit some type of behavioral disorder come from a 

fatherless home. (U.S. Department of Justice)

 45% of all sex trade workers grew up without a father. (study: Potter, Martin, and 

Romans.

 71% of pregnant teenagers lack a father in their lives.(U.S. D.H.H.S., Bureau of the 
Census)

  90% of youth who run away from home or become homeless for any reason come 
from fatherless homes.(U.S. Department of Justice) 



Importance of Fathers

 Children who live in fatherless homes are more likely to deal drugs or 

carry a firearm for offensive purposes compared to children who live 

with their fathers. (Texas Department of corrections)

 7 out of 10 youths that are housed in state-operated correctional 

facilities, including detention centers and residential treatment centers 

come from fatherless homes. (U.S. Department of Justice)

 75% of rapists are motivated by displaced feelings of abandonment that 

involves their father. (U.S. Department of Justice)



Children Who Grow Up with INVOLVED 
Fathers are:

 45% less likely to repeat a grade
 39% more likely to earn mostly A’s in school
 60% less likely to be suspended or expelled from school
 2 times more likely to go to college and find stable 

employment after high school
 80% less likely to spend time in jail
   



The Nurturing Father 



A man who actively provides guidance, love,
and support to enhance the development and
growth of children for whom he cares 

     

Mark Perlman



The Nurturing Father 

 The Father he chooses to be

 Self-nurturing

 Expressing feelings

 Stress management

 Role modeling

 Nurturing play

 Discipline

 Fathering time

 Co-parenting



Expressing feelings

 Accepts feelings as a normal aspect of human experience

 Reflects on the ability to experience and express a wide range of 

feelings

 Recognize and relate to others’ feelings

 Accepting of others’ feelings

 Able to be with another person and their feelings

 Help others express their feelings in a non harmful way



Stress Management

 Eat consciously

 Exercise regularly

 Listen to body

 Take time to meet own needs

 Practice relaxation exercises

 Play and laugh



Discipline

 Behavior management

 Desired and Undesired behavior

 Establish family rules

 Praise

 Consequences

 Lead without fear/violence



Role Modeling

 Respect

 Empathy

 Patience

 Listening

 Expressing emotions

 Forgiveness



Co-parenting/Effective Teamwork

 Acknowledgement of Strengths and Weaknesses

 Mutual respect

 Good communication

 Trust

 Reliability

 Forgiveness



Thank You!



FISHBOWL DISCUSSION





PRESENTER CONTACT INFORMATION

Tene’ Marion
Tene.Marion@AZDCS.GOV 

Edward Casillas
edward@familyinvolvementcenter.org 

Patrick Hutchins
patrickhutchins@dou-broz.com 
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