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RFP & Network
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Standards of Quality 
brought to Oklahoma

March 2018

Oklahoma Est.
within NFSN 

July 2018

March 2023
Potts Family
Foundation

January 2021
Title V Funding

focus on CSHCM

ToT Standards
Of Quality

June 2018
Standards

Of Quality Delivered
by Oklahoma Team

August 2019

Hope Science
January 2019

CARES Act
Hope Center

Summer 2020

CBCAP
American Rescue Plan

May 2021

CBCAP Staff
shift FRC focus

January 2023

OFRC position
Created

July 2021

FRC's Awarded
May 2022



CHALLENGES

SUCCESSES



RFPSTAGE 1
Townhalls and roll out of the

Family Resource Centers

STAGE 2
RFP Creation, responses gathered,
and contracts awarded

STAGE 3
6 months of planning, preparation,

and community surveying 

STAGE 4
Implementation of the work
plans and contract renewals 



CONTRACT

COMMUNITY



PARELLEL PROCESS

F R C ' s

Individualized Technical
Assistance
Work Plans meet contract
requirements with elements
specific to communities
Communities of Practice
Implemented for the Network

O S D H F a m i l i e s

Individualized resources,
support and case management
provided
Community relevant support 
Peer support and mentoring
opportunities for staff

Received services specific to
their needs
Services that address
multiple levels of needs
Family had resources for peer
support and social
connections





OKLAHOMA NETWORK BENEFITS
ACCESS TO NFSN RESOURCES 

FREE PROFESSIONAL DEVELOPMENT OPPORTUNITIES

PRIORITY ACCESS TO FLEXIBLE FUNDING

NETWORK PARENT ADVISORY COMMITTEE

24 HOURS PER YEAR OF TECHNICAL ASSISTANCE

AFFILIATE SAVINGS OF $2000



Partner
Support

Im
pa

ct
Collaborate

Share

colleague

relationship

engage



POTTS FAMILY
FOUNDATION

ARPA funded Family Resource Centers/Hubs incorporated into the state FRC
network
Align community grant RFP criteria with rural ARPA
Evaluation criteria and child, family, program and community outcomes
Bridge resources from the National Family Support Network to the ARPA grant
funded communities
Technical assistance to the ARPA grant funded communities
Engage all members of the state FRC network with the Self-Healing Communities
model, NEAR Science training and the Early Relational Health Corps
Continuously explore shared opportunities

Pa r tne r s h i p s



OKLAHOMA COMMISSION ON CHILDREN AND YOUTH

Pa r tne r s h i p s

OCCY was established in 1982 by an Oklahoma Statute and governed by commissioners.
 
 
 
 
 
 
 
 
 
 
 

Provides accountability and oversight into Oklahoma’s child and youth service system
Partner with communities to identify and solve system issues impacting children and families 

 

Child Death Review Board

Office of Juvenile System Oversight

Freestanding Multidisciplinary Teams

Post Adjudication Review Board

Children’s Endowment Fund

Office of Planning & Coordination

 



FFY21 - 2 5

OCCY + CBCAP

Parent Voice/Engagement
Resource & Support

for organized groups

Parent Partnership Community Planner

Policy & Practice

Capacity Building

Professional Development

Statewide Board 

Lived Experience

11 members

Launched 2021

Leadership & Skills

State Plan

HVLAC

CAP Action

CoP

Strategic Planning

Development Support

1.0 FTE

Evaluation

Parent Voice



Pa ren t  Pa r t ne r s h i p  Boa rd



OCCY+ CTFA
CHILDREN'S TRUST FUND ALLIANCE BENEFITS

National organization with expertise in parent leadership and development of parent participatory boards
 
 
 
 
 
 
 
 
 
 
 
 

Support the development, orientation, training and facilitation of the OCCY Parent Partnership Board

Planning Committee

Selection / Interviews of PPB Members

Membership Manual

Meeting Planning and Group Facilitation

Strategic Sharing Workshops

CliftonStrengths™ Assessment

 



Bringing the Protect ive Factors 
Framework to l ife in your work 

Train ing of Trainers

Social Emotional 
Competence of 

Children

Concrete 
Supports

Knowledge of 
Parenting and 

Child 
Development

Social 
Supports

Parental 
Resilience 

21 TRAINERS
14 AGENCIES



DEVELOPING & SUSTAINING PARENT ADVISORY COMMITTEES

TRAINING PROVIDED AT NO COST TO PARTNER AGENCIES
60 PARTNERS COMPLETED TRAINING REPRESENTING 29 PARTNER AGENCIES
•FAMILY RESOURCE CENTERS (FRCS)
•YOUTH AND FAMILY SERVING ORGANIZATIONS
•FAITH BASED ORGANIZATIONS
•OTHERS

 

•LAUNCHED OCTOBER 2022
•NETWORKING, PEER LEARNING, KNOWLEDGE SHARING, PROBLEM SOLVING, ETC.

 

COMMUNITY OF PRACTICE



CSAW
CHILDREN'S STATE ADVISORY WORKGROUP

Primary focus – to research options for developing the needed infrastructure and services for the prevention, intervention
and treatment of trauma as well as advancing effort related to hope and resilience for children and families

 
 Thriving Families, Safer Children

Trauma Informed Workgroup

Membership includes all eight child-serving agencies (ODMHSAS, DHS, DRS, OJA, OCCY, SDE, OHCA, and OSDH)



OSDHOCCY

OKDHS



CBCAP

Partnership OCCY Oklahoma Network

Partnership Potts
Family Support and

Prevention Service

Professional

Development

Community of

Practice

Extended

Partnerships

Network Growth

Professional

Development

Rural Family

Resource Center

Extended

Partnerships

Family Resource

Center Expand

Parent Advisory

Boards

Operationalize

Network Stage

Individualized

Services 

Expand Public

Health Initatives

Universal Services

Expansion

Home Visiting

Concrete Supports

Staff Salary Support

Parent Voice



Data Collection Using the CFSA 2.0 

Operational Network Stage

Parent Leadership Training & Learning Opportunities

EMPath’s Mobility Mentoring® Intervention

Statewide Assessment & Evaluation of Parent Leadership

 

NEXT STEPS



THANK YOU! 
Q&A


