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FRIENDS NATIONAL CENTER FOR CBCAP
Primary purpose

Build the capacity of lead organizations to ensure 
successful implementation of the CBCAP program.

 CBCAP Grant Administration 
 CBCAP Lead Agency Administration
 Evaluation
 Prevention best-practices
 Public Awareness
 Parent Practitioner Collaboration
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FRIENDS NATIONAL CENTER FOR CBCAP
Types of Training and Technical Assistance (TTA)

Universal, targeted, and specialized TTA
 Trainings, Peer learning 
 Annual grantee meeting
 TTA onsite and virtual visits
 Tool/products 

– Online Learning Center
– Application/Report portal
– PFS
– Toolkits 

 Special Initiatives
– Communities of Practice
– Discussion/Learning Series
– Institutes: Prevention Mindset, FRIENDS Leadership
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FRIENDS Team

Yvette Laydon
Associate Director of 

Administrative Services

Emily Turner
Administrative and Web 

Support Specialist

Natalie Towns
Associate Director of 
Technical Assistance

Carolyn Abdullah
PAC Liaison and Training & 

Technical Assist. Coordinator

MaryJo Caruso
PAC Liaison and Training & 

Technical Assist. Coordinator

Magdelina Benitez
Training & Technical 
Assist. Coordinator

Samantha Florey
Program Planner and Training & 

Technical Assist. Coordinator

Cynthia Smith
Evaluation Specialist and Training 
& Technical Assist. Coordinator

Edi Winkle
Technology Specialist and Training 

& Technical Assist. Coordinator

Donna Wood
Director
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Looking Back | Leadership Transition
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Looking Back | Leadership Transition

Supporting Communities

Listening | How to make it work | 
Sharing resources

Soccer Club

Approached it all wrong |  
Transformative experience

Committing to do better

Investing resources | Assets and 
Gaps | New conversations
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Looking Back | Special Initiatives
Outcome Accountability 
 2-Day Trainings
 Logic models, CQI, and creating a visual of the impact of prevention programs

Leadership Development
 1st FRIENDS Leadership Institute (FLI)
 In-person meetings, coaching, virtual learning, peer sharing
 Outcomes and next steps

Systems-Change
 System Evaluation
 Prevention Mindset Institute | Cohort 3

Discussion/Learning series
 Leveraging funds
 Economic and concrete support
 Family Resource Centers



FRIENDS National Center for CBCAPFRIENDS National Center for CBCAP

Looking Forward | Priority Considerations
Advanced Prevention Network

Assist states in building capacity of new and existing CBCAP-funded 
organizations

Public Awareness Materials
 Beyond preventing something bad (child abuse) to promoting something good (family Well-being)

Map of state-specific CBCAP initiatives/work
 Real time data on areas of focus per state (e.g. HOPE Initiative, Mandatory Supporting)

Increased support around leveraging additional funding sources

Customizable toolkit to use for leveraging funds
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QUESTIONS
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Remember, a 
single drop of 
water seems 
powerless 
against a rock.
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FRIENDS National Center is supported by Discretionary Grant Number 90CZ0032 
from the Office on Child Abuse and Neglect (OCAN), Children’s Bureau (CB) 
within the Administration for Children and Families (ACF), a division of the U.S. 
Department of Health and Human Services. Neither the Administration for 
Children and Families nor any of its components operate, control, are responsible 
for, or necessarily endorse this material (including, without limitation, its content 
and any services or tools provided). The opinions, findings, conclusions, and 
recommendations expressed are those of the author(s) and do not necessarily 
reflect the view of ACF, OCAN, or CB. 
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