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Creating a Comprehensive Parent Leadership Strategy





Board, Staff, and Structure 

Governor Appointed Board of Directors 

● Department of Family Services Designee 
● Department of Education Designee 
● Department of Health Designee
● Parent Representative 
● 4 other appointed members 

Two State of Wyoming Employees

● Sara Serelson, Executive Director (September 2020)
● Nicole Neider, Office Coordinator (November 2020)

Designated Fiscal Agency

● Department of Family Services 

Quasi-Governmental



● Parent Representatives on Children’s Trust Fund Board

● Parent Cafes

● Parent Advisory Council Training 

● Partnering with Parents at Conferences

● Parents as Protective Factors Trainers 

● Funding Dad Parenting Classes 

● Encouraging Dad’s Dens at Community Baby Showers

Wyoming Parent Leadership





Wyoming Kids Matter - Father and Hero

In this series, hear Wyoming kids talk about the people in their lives who have influenced them the most.

http://www.youtube.com/watch?v=F5UQ2-6h1uQ




Meryk's Story: Information, Support, and Friendship through Home Visits with Parents as Teachers

Meryk used to be skeptical about early childhood screenings, assuming that they were designed to find something "wrong" with her children. Instead, she found support and friendship. Through home visits with Parents as Teachers, Meryk learned how to bring out the best in her children. She also found a community - something she didn't know she needed - which opened up information, resources, and people available to her as a parent and for her children.

http://www.youtube.com/watch?v=aKq1vCHvnVE




CONCEIVING A PARENT LEADERSHIP 
STRATEGY 
Ohio Children’s Trust Fund

Ohio Chapter of Prevent Child Abuse America

Nicole Sillaman

Executive Director 

Nicole.Sillaman@childrenandyouth.ohio.gov 
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OUR JOURNEY MAP TO PARENT ENGAGEMENT

Involved Parents 
Serving as 

Partners in Co-
Design

Parents 
Completing

Focus Groups/ 
Surveys
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2022-2027 STRATEGIC PLAN

Goals of the Current Strategic Plan

By 2027, OCTF plans to:

1.Bring together system-wide partners to develop a vision for child abuse and neglect 

prevention in Ohio.

2.Focus on enhancing organizational capacity, efficiency, and effectiveness.

3.Set an intentional focus and commitment to race equity, diversity, and inclusion.

4.Meaningfully support families in their homes and communities.

5.Increase Ohio Children's Trust Fund visibility and impact.

6.Promote meaningful parent leadership in Regional Prevention Councils.

https://octf.ohio.gov/wps/portal/gov/octf/what-we-do/regional-prevention-councils
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DEFINING MEANINGFUL PARENT LEADERSHIP 

OCTF staff and partners have actively worked over the 

last several years to meaningfully integrate family 

voice and feedback into its processes and priorities. 

But to do this, OCTF had to identify its current pain 

points, and then determine what intervening steps we 

would like to achieve to feel successful.

Meaningful?
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WHAT DOES THIS LOOK LIKE IN ACTION?

Parent Advocate Role on 
Regional Council

Statutory Change 
Required; still cannot be 

compensated

Treat Parents as Equals, 
even if not appointed; can 

receive compensation

Regional Parent Advocacy 
Training

Funding and flexibility in 
program offering to meet 

the needs of parents

Virtual and in-person 
offerings; compensation for 
parent time, transportation, 

food, child care

Parent and Family Advisory 
Council

Federal funding, ability to 
pay parents, dedicated staff 
to facilitate, actual tasks for 

involvement

Receipt of federal grant that 
requires parents as partners 
in co-design; navigation of 

state payment system

Activity Obstacle Results
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Statutory addition of Parent Advocates as a designated county prevention specialist:

• ORC 3109.172 (A)(11) now includes as a county prevention specialist, “Parent advocates with relevant experience and 
knowledge of services in a region;”

While this is a success – OCTF could not put forth language to allow parent advocates to be compensated – given statute 
requires all appointed county prevention specialists to serve without compensation. OCTF will continue to advocate for 
compensation of parents serving in the role of county prevention specialists in the next budget process.

Parent Advocate Role on 
Regional Council

Statutory Change 
Required; still cannot be 

compensated

Treat Parents as Equals, 
even if not appointed; can 

receive compensation

WHAT DOES THIS LOOK LIKE IN ACTION?

Activity Obstacle Results
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OCTF has supported regional Parent Advocacy Trainings and capacity building for the past several years, allocating funds to each region 
for this purpose. These interactive modules were designed for parents and providers to learn alongside one another and focus on skills 
that strengthen the parents’ ability to advocate for their children in a variety of settings.

The parent advocacy training curriculum covers the following modules: 

▪ Respect and Communication, 

▪ Equity, Trust, and Decision-Making, 

▪ Advocacy & Communication with the Community, Commitment, Competence & Parenting, 

▪ Trauma-Informed Care and Mental Health, and 

▪ Debrief Training & Wrap-Up

WHAT DOES THIS LOOK LIKE IN ACTION?

Activity Obstacle Results

Regional Parent Advocacy 
Training

Funding and flexibility in 
program offering to meet 

the needs of parents

Virtual and in-person 
offerings; compensation for 
parent time, transportation, 

food, child care
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PARENT ADVOCACY TRAINING

FFY 2021 FFY 2022 FFY 2023 FFY 2024

7 Parents 31 Parents 31 Parents 30 Parents

7 Professionals 34 Professionals 29 Professionals 32 Professionals

Current implementation of the Parent Advocacy Training throughout Ohio includes reach 

within six of OCTF’s regions: Central, Eastern, Northeast, Northwest, Southeast, and 

Western.

In SFY 2025, the OCTF Board supported the expansion of the Parent Advocacy Training to 

in-person, all-day events in Eastern and Southeast Ohio to address the needs of families in 

providers in those communities.
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Through its federal Family Support through Primary Prevention grant, OCTF developed its first Parent and Family Advisory 
Council (PFAC) in Fall 2022.

The council is tasked with the following:

• Participating in focus groups as part of a longitudinal study to gather family perspective.

• Inform the agreed upon child and family well-being outcomes.

• Inform the development of a social norms campaign.

• Designate members who serve as liaisons on the grant’s leadership body to provide continual feedback regarding parent 
perspective as part of grant implementation 

WHAT DOES THIS LOOK LIKE IN ACTION?

Activity Obstacle Results

Parent and Family Advisory 
Council

Federal funding, ability to 
pay parents, dedicated staff 
to facilitate, actual tasks for 

involvement

Receipt of federal grant that 
requires parents as partners 
in co-design; navigation of 

state payment system
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THEMES FROM OCTF FOCUS GROUPS

• Bravery in service access

• Stereotypes and shame

• Stigma not a barrier

• Less judgment peer-to-peer

• Reliance on parents with 
experiences

• Parent voice

• Accessibility and navigability 

• Benefits of collaboration and 
communication

• Importance of human connection

• Professionalization of service access

• Complexities of parenting

• Sacrifice in parenting

Twists and 
Turns of 

Parenting

Service 
Access

Stigma
Lived 

Experience
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FAMILY ENGAGEMENT - COMMONALITIES

General Lack of Awareness 

Preventative Support for Parents Lack of Cohesion Between Local Government 
and K-12 System

Trust Among Families

Backlogged Evaluation / Diagnosis – Treatment 
Pipeline

Child Care Accessibility

Insufficient Supports for Children with Special 
Needs

Workforce Training and Education

Streamlining Services

Program Eligibility
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CO-DESIGN WITH PARENT AND FAMILY VOICE

With a goal to co-design with families – the parent and family advisory council is not the outcome – it’s the 

vehicle – but its not the only vehicle to accomplish this outcome. We need to take these learnings and apply 

them to policy, programming, and funding decisions.

Policy

Programming

Funding

Policy: Have parents weigh-in on policy; plain language 
utilized; accessibility; manage expectations and take 
time to explain policy processes

Programming: Provide programming that gives parents 
leadership skills that translate across fields; builds 
expertise; increases confidence

Funding: If able, dedicate funding to find ways to 
engage families in activities they want, e.g. advisory 
council, trainings, facilitated learning, focus groups



CHILDRENANDYOUTH.OHIO.GOV

QUESTIONS?



CHILDRENANDYOUTH.OHIO.GOV

THANK YOU
Nicole.Sillaman@childrenandyouth.ohio.gov 

mailto:Nicole.Sillaman@childrenandyouth.ohio.gov


Developing a Parent 

Leadership Strategy

Children’s Trust of South Carolina

Leesa Nelson

Parent Engagement Coordinator



CTSC Parent 

Engagement 

Approach:

Relationships & Trust

Innovation & 

Leadership

We started with Children’s Trust of South 
Carolina’s Vision, Mission and Values with 

Protective Factors as our guide: 

CTSC Vision: A South Carolina 
where every child thrives.

CTSC Mission: Strengthening 
families, organizations and 
communities to prevent child 
abuse and neglect. 

CTSC Values: Leadership, 
Equity, Innovation, and Trust 



Be Innovative: 

Model expectations

Statewide Parent Engagement 

Blueprint

Relationship focused

Parent Leadership Academy

Changing the narrative and the 

culture



Lessons Learned:

Sustaining 

Relationships

We build together.

www.scParents.org 

Proving Protective Factors

Statewide 

Partnerships

Building professional and 

peer-to-peer networks 

across the state.

Sharing is caring. 

Innovative Thinking

Utilizing all our tools and 

departments for parent 

engagement.

http://www.scparents.org/


Parent Engagement “Sweet Spot”

Strategy
Listen & Learn

Build Skills and Competency
Create Shared Values
Engage with Programs

Resources
Funders

Grantees/Providers
Networks (CTSC & State)

State Partners
National Partners

Caregivers
CAN Training

Goals/Outcomes
Increased Advocacy

Increased Access to Services
Improved Programming

Increased Peer Connectivity

*Change the Narrative*
*Lead the Agenda*

*Strengthen the Network*



The Future is Exciting

Changing the 

Narrative

Creating a Standard 

of Practice

Parent Leadership 

Academy

Engaging and 

training the state

Parents to Parents

Training at 

conferences and 

across the state

Statewide PAC

All with Parents 

and Caregivers



Takeaways

Your Lived Experts are your strongest people in 

this work.

Parent engagement is vital in prevention work as 

well as giving them the credit deserved.

Relationships, vulnerability, and honest 

conversations are the strongest components.



Follow us

Facebook
ChildrensTrustSC

Twitter
ChildrensTrustS

LinkedIn
Children’s Trust of 

South Carolina

Instagram
childrensTrustsc

YouTube
Children’s Trust of 

South Carolina



Contact Us

Children’s Trust of South Carolina

1330 Lady Street, Suite 310

Columbia, SC 29201

803-733-5430

info@scchildren.org 

scChildren.org

Leesa Nelson

803-744-4035

lnelson@scchildren.org 

mailto:info@scchildren.org
mailto:lnelson@scchildren.org


Thank you
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