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Wyoming Parent Leadership

Parent Representatives on Children’s Trust Fund Board
Parent Cafes

Parent Advisory Council Training

Partnering with Parents at Conferences

Parents as Protective Factors Trailners

Funding Dad Parenting Classes

Encouraging Dad’s Dens at Community Baby Showers




2020-2021

Wyoming Children's Trust Fund, Prevent
Child Abuse Wyoming presents:

WYOMING PARENT
TRENDS

Gathered from 33 Virtual Parent Cafe events
throughout Wyoming.

IN PARTNERSHIP WITH:
Citizen Review Panel Magdn
Magellan Health
211 ‘ Parent Information Center
Wyoming Governor's Office
WHAT WYOMING PARENTS SAY THEY NEED:

Transportation Fatherhood programs
Services in remote areas Affordable housing
Medical care Family activities
Language/interpretations Affordable child care
Disability access

COMMON BARRIERS

[ALELTLS
Transportation
Availability
Awareness of Services

IDEAS & SUGGESTIONS

« Parent support programs

« Life skill classes for all ages
« Suicide Prevention programs
« Programs for teenagers

» Community celebrations

COMMON SUPPORTS

Schools
Home Visiting
Department of Family Services
Telehealth
Child Development Centers
Wrap Around services
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Dad Community
Café Feedback

Attendance

Virtual cafes were held in
every county

In-person cafes are being
planned for late
summer/early fall

Barriers

High cost for services
Difficulty accessing
services

Lack of available services
Lack of transportation
Stigma
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"Taking advantage of time at
every turn to nourish my
child's growth, | find a special
joy in unexpected time."

-Wyoming Dad

Wyoming Citizen
Review Panel

SAFETY « PERMANENCY *» WELL BEING

L pravent Cotd Abuse
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Dads want:

e Fathers want to be
involved with their
children's education

o Fathers want to be
involved in legal
proceedings

o Fathers desire more
education and skill-
building

Information gathered
Spring 2022 Dad Cafes

dren’s

s
" Prevent Child Abuse

Wyoming

9ﬁ/ Wyoming Citizen
¢ Review Panel

SAFETY « PERMANENCY » WELL BEING



Who has made a
difference in your life?
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CONCEIVING A PARENT LEADERSHIP
STRATEGY

Ohio Children’s Trust Fund
Ohio Chapter of Prevent Child Abuse America

Nicole Sillaman
Executive Director

Nicole.Sillaman@childrenandyouth.ohio.gov
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mailto:Nicole.Sillaman@childrenandyouth.ohio.gov

OUR JOURNEY MAP TO PARENT ENGAGEMENT

Parents
Completing

Focus Groups/
Surveys

(B ﬁlb'l Department of
2/- Children and Youth
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2022-2027 STRATEGIC PLAN

Goals of the Current Strategic Plan

By 2027, OCTF plans to:

1.Bring together system-wide partners to develop a vision for child abuse and neglect
prevention in Ohio.

2.Focus on enhancing organizational capacity, efficiency, and effectiveness.

3.Set an intentional focus and commitment to race equity, diversity, and inclusion.
4.Meaningfully support families in their homes and communities.

5.Increase Ohio Children's Trust Fund visibility and impact.

6.Promote meaningful parent leadership in Regional Prevention Councils.

<B ﬁw,l Department of
v Children and Youth
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https://octf.ohio.gov/wps/portal/gov/octf/what-we-do/regional-prevention-councils

DEFINING MEANINGFUL PARENT LEADERSHIP

OCTF staff and partners have actively worked over the
last several years to meaningfully integrate family
voice and feedback into its processes and priorities.

But to do this, OCTF had to identify its current pain
points, and then determine what intervening steps we

would like to achieve to feel successful.

.o, Department of
Chio
v Children and Youth

Meaningful?
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WHAT DOES THIS LOOK LIKE IN ACTION?

Department of

7]
@y Children and Youth

Parent Advocate Role on
Regional Council

AN

Regional Parent Advocacy
Training

Statutory Change
Required; still cannot be
compensated

AN

Treat Parents as Equals,
even if not appointed; can
receive compensation

Parent and Family Advisory
Council

Funding and flexibility in
program offering to meet
the needs of parents

AN

Federal funding, ability to
pay parents, dedicated staff
to facilitate, actual tasks for
involvement

Virtual and in-person
offerings; compensation for
parent time, transportation,

food, child care

Receipt of federal grant that
requires parents as partners
in co-design; navigation of
state payment system
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WHAT DOES THIS LOOK LIKE IN ACTION?

Statutory Change
Required; still cannot be
compensated

Treat Parents as Equals,
even if not appointed; can
receive compensation

Parent Advocate Role on
Regional Council

J J

Statutory addition of Parent Advocates as a designated county prevention specialist:

e ORC3109.172 (A)(11) now includes as a county prevention specialist, “Parent advocates with relevant experience and
knowledge of services in a region;”

While this is a success — OCTF could not put forth language to allow parent advocates to be compensated — given statute
requires all appointed county prevention specialists to serve without compensation. OCTF will continue to advocate for
compensation of parents serving in the role of county prevention specialists in the next budget process.

(B ﬁjﬂ’l Department of
2/- Children and Youth



WHAT DOES THIS LOOK LIKE IN ACTION?

-

Regional Parent Advocacy
Training

~

Vs

Funding and flexibility in
program offering to meet

~

\ \ ( \

Virtual and in-person
offerings; compensation for
parent time, transportation,

~

the needs of parents

food, child care
N J S J N J

OCTF has supported regional Parent Advocacy Trainings and capacity building for the past several years, allocating funds to each region
for this purpose. These interactive modules were designed for parents and providers to learn alongside one another and focus on skills
that strengthen the parents’ ability to advocate for their children in a variety of settings.

The parent advocacy training curriculum covers the following modules:

= Respect and Communication,

= Equity, Trust, and Decision-Making,

= Advocacy & Communication with the Community, Commitment, Competence & Parenting,
= Trauma-Informed Care and Mental Health, and

= Debrief Training & Wrap-Up

(B ﬁjﬂ’l Department of
2/- Children and Youth



PARENT ADVOCACY TRAINING

Current implementation of the Parent Advocacy Training throughout Ohio includes reach
within six of OCTF’s regions: Central, Eastern, Northeast, Northwest, Southeast, and

Western.

FFY 2021 FFY 2022 FFY 2023 FFY 2024

7/ Parents 31 Parents 31 Parents 30 Parents

7 Professionals 34 Professionals 29 Professionals 32 Professionals

In SFY 2025, the OCTF Board supported the expansion of the Parent Advocacy Training to
in-person, all-day events in Eastern and Southeast Ohio to address the needs of families in

providers in those communities.

(B ﬁlh’l Department of
2/- Children and Youth



WHAT DOES THIS LOOK LIKE IN ACTION?

Federal funding, ability to
pay parents, dedicated staff
to facilitate, actual tasks for
involvement

Receipt of federal grant that

requires parents as partners

in co-design; navigation of
state payment system

Parent and Family Advisory
Council

J J J

Through its federal Family Support through Primary Prevention grant, OCTF developed its first Parent and Family Advisory
Council (PFAC) in Fall 2022.

The council is tasked with the following:

* Participating in focus groups as part of a longitudinal study to gather family perspective.
* Inform the agreed upon child and family well-being outcomes.
* Inform the development of a social norms campaign.

* Designate members who serve as liaisons on the grant’s leadership body to provide continual feedback regarding parent
perspective as part of grant implementation

(B ﬁlh’l Department of
2/- Children and Youth



THEMES FROM OCTE FOCUS GROUPS

p
e Complexities of parenting

e Sacrifice in parenting

-

e Less judgment peer-to-peer
e Reliance on parents with
experiences

\0 Parent voice

™
[ ]

Accessibility and navigability

Benefits of collaboration and
communication

Importance of human connection
Professionalization of service access

Twists and

Service J
Turns of
: Access
Parenting
Lived
Experience A\
e Bravery in service access
e Stereotypes and shame
k e Stigma not a barrier
y,

(W'-l Department of
2. Children and Youth
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FAMILY ENGAGEMENT - COMMONALITIES

I General Lack of Awareness @ | Child Care Accessibility
@ I Trust Among Families I Streamlining Services

Backlogged Evaluation / Diagnosis — Treatment Workforce Training and Education
Pipeline

Insufficient Supports for Children with Special

Program Eligibilit
Needs g & y

Lack of Cohesion Between Local Government
and K-12 System

@ I Preventative Support for Parents

(B ﬁml Department of
iz - Children and Youth 20



CO-DESIGN WITH PARENT AND FAMILY VOICE

With a goal to co-design with families — the parent and family advisory council is not the outcome —it’s the
vehicle — but its not the only vehicle to accomplish this outcome. We need to take these learnings and apply

them to policy, programming, and funding decisions.

Policy: Have parents weigh-in on policy; plain language
—— utilized; accessibility; manage expectations and take
time to explain policy processes

Programming: Provide programming that gives parents

® ) I leadership skills that translate across fields; builds
o

expertise; increases confidence

Funding: If able, dedicate funding to find ways to
engage families in activities they want, e.g. advisory
council, trainings, facilitated learning, focus groups

Programming

(B ﬁml Department of
2/- Children and Youth
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QUESTIONS?

cblﬁ(:o’l Department of y ‘
2~ Children & Youth




THANK YOU

Nicole.Sillaman@childrenandyouth.ohio.gov

ca' ﬁl:O’l Depa rtment of
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Developing a Parent
Leadership Strategy

Children’s Trust of South Carolina

Leesa Nelson
Parent Engagement Coordinator

o o
Children’s Trust
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We started with Children’s Trust of South
Carolina’s Vision, Mission and Values with

CTSC Parent

E n g ag e m e nt Protective Factors as our guide:
A p p roac h ] CTSC Vision: A South Carolina
where every child thrives.
Relationshi PS & Trust CTSC Mission: Strengthening

families, organizations and
communities to prevent child
abuse and neglect.

Innovation &
| ead ership CTSC Values: Leadership,

Equity, Innovation, and Trust




Be Innovative:

Model expectations

Statewide Parent Engagement
Blueprint

Relationship focused

Parent Leadership Academy

HEBOx Changing the narrative and the

culture




L essons Learned:

Sustaining
Relationships
We build together.

www.ScParents.org
Proving Protective Factors

Statewide
Partnerships

Building professional and
peer-to-peer networks
across the state.

Sharing is caring.

Innovative Thinking

Utilizing all our tools and
departments for parent
engagement.



http://www.scparents.org/

Parent Engagement “Sweet Spot”

Resources
Funders
Grantees/Providers
Networks (CTSC & State)
State Partners
National Partners
Caregivers
CAN Training

Strategy

Listen & Learn
Build Skills and Competency
Create Shared Values
Engage with Programs

*Change the Narrative*

*Lead the Agenda*
*Strengthen the Network*

Goals/Outcomes
Increased Advocacy
Increased Access to Services
Improved Programming
Increased Peer Connectivity



The Future is Exciting

Changing the . Engaging and

Narrative \ / " training the state

Creating a Standard
of Practice

—

Parents to Parents

Statewide PAC —

Training at
Parent Leadership — 7 \ " conferences and
Academy across the state

All with Parents
and Caregivers




Takeaways

Your Lived Experts are your strongest people in

this work.

Parent engagement is vital in prevention work as
well as giving them the credit deserved.

Relationships, vulnerability, and honest

conversations are the strongest components.




Facebook
ChildrensTrustSC

Twitter
ChildrensTrustS

LinkedIn

Children’s Trust of
South Carolina

Follow us

ey, ), ey
Children’s Trust

OF SOUTH CAROLINA

©

Instagram
childrensTrustsc

YouTube

Children’s Trust of
South Carolina




Contact Us

Children’s Trust of South Carolina
1330 Lady Street, Suite 310
Columbia, SC 29201

803-733-5430
Info@scchildren.org
scChildren.org

Leesa Nelson
803-744-4035
Inelson@scchildren.org

&



mailto:info@scchildren.org
mailto:lnelson@scchildren.org

Thank you

o o
Children’s Trust
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