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ALABAMA'S SUPPORT OF 
INCARCERATED MOTHERS & THEIR 
CHILDREN
BAILEY WALLER, PROGRAM MANAGER
THE ALABAMA DEPARTMENT OF CHILD ABUSE & NEGLECT PREVENTION
THE CHILDREN’S TRUST FUND 



Scope & Scale of Issue 

 In past 40 years, the number of incarcerated women has grown twice 
that of men

 In Alabama, women’s prison population has grown while men’s prison 
population has declined since 2009

 80% of women incarcerated are mothers of children under the age of 
18

 Close to 60% of these women were the primary caregiver to their 
minor children before sentencing 

Kendrick, Corene. (2024). The Painful Reality of Being an Incarcerated Mother. ACLU. https://www.aclu.org/news/prisoners-rights/the-
painful-reality-of-being-an-incarcerated-mother#:~:text=All%20too%20often%2C%20a%20prison,and%20families%20struggle%20to%20visit.

https://www.aclu.org/news/prisoners-rights/the-painful-reality-of-being-an-incarcerated-mother#:%7E:text=All%20too%20often%2C%20a%20prison,and%20families%20struggle%20to%20visit
https://www.aclu.org/news/prisoners-rights/the-painful-reality-of-being-an-incarcerated-mother#:%7E:text=All%20too%20often%2C%20a%20prison,and%20families%20struggle%20to%20visit


AID TO 
INMATE 
MOTHERS 
• Parenting Classes
• Monthly Visitation 

Program 
• Storybook Project 





ALABAMA 
PRISON BIRTH 
PROJECT

• Weekly 120-minute prenatal and parenting education 
and support classes

• 1:1 doula support
• Milk Initiative 

Photographs by Elaine McMillion Sheldon 





LOVELADY 
CENTER

• 9-12 month residential program for those in transition 
• Parenting Classes 
• Individual counseling 





Bailey Waller, Program Manager
Alabama Department of Child Abuse & 
Neglect Prevention 
The Children’s Trust Fund

Bailey.Waller@ctf.alabama.gov

www.ctf.alabama.gov

THANK YOU



Girl Scouts 
Beyond Bars

Shannon Luper
Girl Scouts of Eastern Oklahoma

Program Manager
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Girl Scouts Beyond Bars 
(GSBB)

is a family reunification  program
serving children with an incarcerated parent

breaking the cycle of intergenerational 
incarceration



Est. 2003
Project  M.E.N.D.

cur ren t ly kn ow n  as…
G.S.B.B.
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26,000+ 
children in 
the State of 
Oklahoma 

have an 
incarcerated 

parent
©2021 Girl Scouts of the USA. All Rights Reserved.  Not for public distribution. 5



More than half of 
these children lived 

with their mother prior 
to her incarceration

More than half have 
not seen mom since 

her arrest
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Having a parent in prison is considered an 
Adverse Childhood Experience (ACE), and 

children of incarcerated parents are 
exposed to nearly five times as many other 

ACEs as their counterparts without 
incarcerated parents.



Children affected 
by incarceration
- forgotten victims
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Carry stigma of shame

Loss of financial support

Poor school performance

Self-harm & Suicidal tendencies

Increased risk of abuse

Increased risk of neglect
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50% of the children 
we transport to 

prison to see mom 
also has a father 

incarcerated
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Girl Scouts
are BUILDERS!

We build girls of
COURAGE

CONFIDENCE
CHARACTER

to make the world a better place.
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21 years
No Gir l Scou t  w h o h as com pleted  

GSBB program m in g h as been  
in carcerated  h erself.

©20 21 Gir l Scout s of th e USA. All Righ t s  Reserved.  Not  for  public d is t r ibut ion .

Main focus:
CHILD



How do we do it?
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HEALTHY FAMILY REUNIFICATION
• Reunite
• Reestablish Relationship
• Reduce Separation Anxiety
• Improve Self-management of behavior
• Promote Healthy Communication
• Works toward healing injuries in the relationship
• Improve relationship within the entire family
• Improve overall self-worth
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What is GSEOK method 
on  breakin g th e cycle?

COMMUNICATION
CONNECTION
CONSISTENCY

©2021 Girl Scouts of the USA. All Rights Reserved.  Not for public distribution. 16
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COMMUNICATION
w ith  th e k iddos...

Wh at  m at ter s  to th em  (seein g m om )

How  do th ey feel (alon e, scared , etc.)

Are th ey bein g h eard?



Communication
w ith  Caregiver

Wh at  m at t er s  to th em ?

How  do th ey feel?

Are th ey bein g h eard?

©2021 Girl Scouts of the USA. All Rights Reserved.  Not for public 
distribution. 18



Connect 
Parent with 

child… 
Monthly/Year-round in person 

visits at the prison
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CONSISTENT
WE ARE A YEAR ROUND PROGRAM

Paren t / Ch ild  Troops

Peer  to Peer  ou t in gs

Com m un ity Troops

Sch ool break act ivit ies

Sum m er  cam p & act ivit ies

Gir l Scou t in g in  th e sch ool day

©2021 Girl Scouts of the USA. All Rights Reserved.  Not for public 
distribution. 20



HELPING
THE PARENT,

HELPS
THE CHILDREN
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How  do w e p lan  on  grow in g?

Wh at  can  you  do to h elp?

Wh o else n eeds th ese services?

What’s next? Children who 
have a father 
incarcerated.
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Presen ter  Nam e:  Shannon  Luper

Presen ter  Tit le:  Gir l Scou ts  Beyond  Bars  

Program  Manager

Con tact  In fo:  918-277-6032;  s luper@gseok.org

Gir l Scou ts  of Eastern  Oklah om a w ebsite:  GSEOK.ORG

Thank You
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QUESTIONS??
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