FRIENDS Peer Learning Call:

An Introduction to the Culturally Effective
Organizations (CEO) Framework

March 14, 2024




How to Participate
in Today’s Participant audio will be muted. Participants will be

encouraged to unmute their lines to participate in

Discussion Session discussion throughout the session.

will also be monitoring questions through the Chat
and answering them at designated times during the
ussion.

This session is being recorded and will be available for
viewing once it has been archived. We will notify
everyone by e-mail when it is available.




How We Got here
Revise/Update the Cultural Responsiveness page
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The CEOrgs Framework aligns well with standards
across sectors
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* From https://friendsnrc.org/prevention/cultural-effectiveness/

Cultural responsiveness
refers to individual-level
awareness and skill to
Interact across
differences in a way that
reflects knowledge,
cultural humility,
curiosity, and respect.*
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Ecological Model to Frame Agricultural Safety and Health Interventions accessed 12/13/21 A Service of the Children’s Bureau
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Culturally Effective Organizations (CEOrgs) Framework
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INDIVIDUAL CULTURAL COMPETENCE IS IMPORTANT AND WE MUST REACH HIGHER

While many organizations have strived to assure that their staff members grow in their own cultural competence/responsiveness to successfully
navigate cross-cultural interactions with other people, it is insufficient to make this the sole focus. Assuring that organizations are providing
services that are effective, competent, and equitable for all families involves more than a collection of staff members who are all individually
culturally responsive.

Throughout this webpage, the term culturally responsive typically refers to individual behavior and skills, and the term cultural effectiveness
refers to an organization’s functioning.

The good news is that a roadmap exists to enable, cultivate, and support the delivery of high-quality services for all people. The Institute for
Econemic and Racial Equity at Brandeis University offers a framework (Gaiser, et al., 2015) to guide agencies through a process to work
towards being a Culturally Effective Organization. While the framewaork was initially proposed for healthcare, it is adaptable to most any
organization, particularly those serving individuals and families. The Framework has been compared to organizational cultural competence
standards across a wide variety of fields including the national HHS CLAS Standards (Health and Human Services, Culturally and Linguistically
Appropriate Services), and has been found to have broad alignment and applicability.
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Community Engagement -

What is Equitable and Inclusive Community Engagement?

Equitable and inclusive community engagement is a key component to successful planning and decision-making. Without equitable and inclusive engagement, there
is risk of making decisions that could have negative unintended consequences on residents and communities, particularly vulnerable populations and under-
resourced communities. Decisions made about policies, public benefits, and the distribution of resources will serve best if made in partnership with the people they

affect. — Source: Boston Public Health Commission 2016 — 2019 Community Engagement Plan

Organizations are more effective when they engage the community in a two-way process to learn, communicate, and share knowledge. This requires establishing

relationships that position the community as an active partner in organizational decision-making.

Successful engagement and collaboration begin with understanding community partners’ points of view. Partners could include businesses, neighborhood groups,

faith-based organizations, public health, governmental agencies, educational institutions, family support programs, and other community-based organizations.

A community-engaged approach fosters program development in ways that are consistent with individual and community culture. Community engagement ensures

that parents and families are represented and that their voice helps shape the direction of programs and communities.
Community Engagement Action Steps Include:

+« Engage community leaders to help structure and conduct community needs assessments that include diversity and cultural inquiries.
+« Communicate needs assessment findings to community leaders and stakeholders including families to help interpret and wvalidate findings and receive input on

implications for service delivery.

+ Use community input in organizational decision-making and ensure that community and parent advisory councils reflect the diversity of the community.

RESOURCES & REFERENCES 9

Penn State Center for Economic and Community Development, Core Frinciples of Community OS

Engagement: https://aese.psu.edu/research/centers/cecd/engagement-toolbox/engagement/core-principles-of-community-engagement \{"é
:nter for CBCAP I\ X

FRIEMDS Mational Center for CBCAP, Parent Leadership Resources: https://friendsnrc.org/parent-leadership/ ilians ey e ‘L



Community Engagement

Employing community outreach workers who are trusted members of
their communities




How is Equity and
Inclusion being
addressed in your
workspace?




FRIENDS:

Diversity, Racial Equity
and Inclusion (DREI)
Workgroup

Staff and PAC members meet monthly:

* Developed mission and vision statements

The Socioecological Model guides our work at
varying levels

* RACEing Forward Newsletter - provides
information and inspires reflection

* Quarterly Small Group Discussions
* Engage in professional development

* Participated in CEO Self-Assessment Process

Socio-Ecological Model of Equity and Inclusion

Systemic/Societal

Interpersonal

Individual

DIVERSITY, RACIAL EQUITY, & INCLUSION
BI-MONTHLY HEWSLETTER

Creacfed for FRTENDS Nafisasl Center Stall 4
Parent Adviscry Couneil’ Membrs

FRIEMDS Mational Center for Community-Based Child Abuse Prevention [CBLCAP) knows
that family-serving organizations recaognize the importance of serving ALL people well.

How Can | Move Toward Racial Healing? )
from our Diversitv. Racial Eouitv. and Inclusion Workeroun @*\r
O
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Culturally Effective Organizations Framework

A Roadmap For Organizations To Recognize Diversity, Work Towards Equity, And Strive For Inclusion
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Family-serving organizations recognize the importance of
serving ALL people well.

FRIENDS National Center for Community-based Child Abuse
Prevention (CBCAP) seeks to effectively support CBCAP lead
agencies and other organizations to promote optimal
outcomes for all children and families and this includes
ensuring services are culturally appropriate and prioritize
equity.



Upcoming Summer Training:
Culturally Effective Organizations Framework

2-days: July 24-25, 2024
St. Paul, Minnesota
Teams of Two (for 15 states)

Opportunity to:

* Engage in experiential activities that
focus on the seven elements of the CEO

framework
* Explore readiness tools and resources to N
support your CEO work 8:%’%:
N\
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Children’s Bureau Updates



Opportunity to
Provide Feedback
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