
March 14, 2024

FRIENDS Peer Learning Call:

An Introduction to the Culturally Effective 
Organizations (CEO) Framework



How to Participate 
in Today’s 
Discussion Session

Participant audio will be muted.  Participants will be 
encouraged to unmute their lines to participate in 
discussion throughout the session.

We will also be monitoring questions through the Chat 
box and answering them at designated times during the 
discussion.

This session is being recorded and will be available for 
viewing once it has been archived. We will notify 
everyone by e-mail when it is available.



How We Got here
Revise/Update the Cultural Responsiveness page



The CEOrgs Framework aligns well with standards 
across sectors



FRIENDS National Center for CBCAP

A Service of the Children’s Bureau

Individual

Cultural 
Responsiveness

Cultural responsiveness 
refers to individual-level 
awareness and skill to 
interact across 
differences in a way that 
reflects knowledge, 
cultural humility, 
curiosity, and respect.*

mage from https://www.cdc.gov/violenceprevention/pdf/CAN-Prevention-Technical-
Package.pdf, accessed 12/6/21

* From https://friendsnrc.org/prevention/cultural-effectiveness/

https://www.cdc.gov/violenceprevention/pdf/CAN-Prevention-Technical-Package.pdf
https://www.cdc.gov/violenceprevention/pdf/CAN-Prevention-Technical-Package.pdf
https://friendsnrc.org/prevention/cultural-effectiveness/


FRIENDS National Center for CBCAP

A Service of the Children’s Bureau

Organizational Cultural 
Effectiveness

…much more than mere COLLECTIVE 
individual staff cultural responsiveness!

Images from https://www.cdc.gov/violenceprevention/pdf/CAN-Prevention-Technical-
Package.pdf, accessed 12/6/21 and 

https://www.researchgate.net/publication/318840832_Using_the_Socio-
Ecological_Model_to_Frame_Agricultural_Safety_and_Health_Interventions accessed 12/13/21

Public Policy 
national, state, local laws 

and regulations

Community
relationships between 

organizations

Organizational
organizations and 
social institutions

Interpersonal
families, friends, 
social networks

Individual
knowledge, 

attitudes, skills

https://www.cdc.gov/violenceprevention/pdf/CAN-Prevention-Technical-Package.pdf
https://www.cdc.gov/violenceprevention/pdf/CAN-Prevention-Technical-Package.pdf
https://www.researchgate.net/publication/318840832_Using_the_Socio-Ecological_Model_to_Frame_Agricultural_Safety_and_Health_Interventions
https://www.researchgate.net/publication/318840832_Using_the_Socio-Ecological_Model_to_Frame_Agricultural_Safety_and_Health_Interventions


Individual Cultural 
Responsiveness

Images from https://www.cdc.gov/violenceprevention/pdf/CAN-Prevention-Technical-Package.pdf, accessed 12/6/21

Organizational Cultural 
Effectiveness

https://www.cdc.gov/violenceprevention/pdf/CAN-Prevention-Technical-Package.pdf


Culturally Effective 
Organizations

(CEOrgs) 
Framework 



FRIENDS National Center for CBCAP

A Service of the Children’s Bureau

Culturally Effective Organizations (CEOrgs) Framework

• Improved participant engagement

• Enhanced practitioner/participant 
relationships

• Decreased disparities in outcomes 

• Improved program sustainability



FRIENDS National Center for CBCAP

A Service of the Children’s Bureau

friendsnrc.org/prevention/cultural-effectiveness/
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friendsnrc.org/prevention/cultural-effectiveness/



FRIENDS National Center for CBCAP

A Service of the Children’s Bureau

friendsnrc.org/prevention/cultural-effectiveness/



Community Engagement

Engaging participants, stakeholders, and other community members

Authentic engagement of people with lived experience

Conducting community outreach 

Employing community outreach workers who are trusted members of 
their communities

Valuing with compensation the contributions of community members 
who provide their time and expertise

Partnering with community organizations to assess and understand 
community needs 



How is Equity and 
Inclusion being 

addressed in your 
workspace?



FRIENDS National Center for CBCAP

A Service of the Children’s Bureau

FRIENDS: 
Diversity, Racial Equity 
and Inclusion (DREI)
Workgroup

Staff and PAC members meet monthly:
• Developed mission and vision statements 
•  The Socioecological Model guides our work at 

varying levels
• RACEing Forward Newsletter - provides 

information and inspires reflection
• Quarterly Small Group Discussions
• Engage in professional development 
• Participated in CEO Self-Assessment Process



Culturally Effective Organizations Framework 
A Roadmap For Organizations To Recognize Diversity, Work Towards Equity, And Strive For Inclusion

Family-serving organizations recognize the importance of 
serving ALL people well.  

FRIENDS National Center for Community-based Child Abuse 
Prevention (CBCAP) seeks to effectively support CBCAP lead 
agencies and other organizations to promote optimal 
outcomes for all children and families and this includes 
ensuring services are culturally appropriate and prioritize 
equity.



FRIENDS National Center for CBCAP

A Service of the Children’s Bureau

Upcoming Summer Training:
Culturally Effective Organizations Framework

2-days: July 24-25, 2024
St. Paul, Minnesota

Teams of Two (for 15 states)

Opportunity to:
• Engage in experiential activities that 

focus on the seven elements of the CEO 
framework

• Explore readiness tools and resources to 
support your CEO work



Children’s Bureau Updates



Opportunity to 
Provide Feedback

Please take a moment to scan the QR code and fill 
out our short evaluation. 

Your participation in the evaluation will help us to 
improve our future Peer Learning Calls.
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