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FRIENDS National Center for CBCAP

 Explain the Protective Factors Survey (PFS)

 Use of the PFS to build evidence of 
strengthening families for self-sufficiency 
within communities

 Use of protective and promotive factors 
data for continuous quality improvement in 
a state’s prevention system

Learning Objectives



FRIENDS National Center for CBCAP

What are protective factors?

Characteristics or conditions that reduce or buffer 

the effects of risk, stress, or trauma

An asset of some kind

Help to mitigate risks in that they help families to 

weather life’s stress and trauma with less damage

https://friendsnrc.org/protective-factors/ 

https://friendsnrc.org/protective-factors/
https://friendsnrc.org/protective-factors/
https://friendsnrc.org/protective-factors/


FRIENDS National Center for CBCAP

This Protective 
Factors Infographic 
highlights how each 
protective factor 
applies to neglect 



FRIENDS National Center for CBCAP

Protective Factors Survey 
developed in 2008 to measure 
multiple protective factors 
that reduce the risk of child 
abuse and neglect.

Building Protective Factors to 
Moderate Risk: How to Measure 

Change in Families



FRIENDS National Center for CBCAP

Protective Factors Survey Catalog

Protective Factors 
Survey 1.0 

PFS 2 Concrete 
Supports subscale

Protective Factors 
Survey 2

PFS Military 
Families 



FRIENDS National Center for CBCAP

Conduct 
needs 

assessments 
(concrete 

supports in 
the PFS-2)

Measure 
changes 

in 
multiple 
family 

protective 
factors

Support 
individual 
(limited) 

case 
planning 

with 
families

Evaluate 
program 

services and 
inform 

continuous 
quality 

improvement

Protective Factors Survey Purpose and Use



FRIENDS National Center for CBCAP

PFS & PFS-2 Resources

PFS & PFS-2 User Manuals

Choosing Between the Retrospective 
or the Traditional PFS-2

PFS & PFS-2, including Traditional 
& Retrospective Surveys

https://friendsnrc.org/protective-factors-surveys/ 

Thank you!  For questions about the PFS tools, please contact 
your TA coordinator or Cynthia Smith at csmith@friendsnrc.org

https://friendsnrc.org/protective-factors-surveys/
https://friendsnrc.org/protective-factors-surveys/
https://friendsnrc.org/protective-factors-surveys/
https://friendsnrc.org/protective-factors-surveys/
https://friendsnrc.org/protective-factors-surveys/


PROTECTIVE FACTOR 
SURVEY
COMMUNITY 
EVALUATION
Kim  He m m e rt , LMSW  & La u ra  Lo w re y, LMSW



Idaho Children’s Trust Fund

Who We Are

P ro t e c t ive  Fa c t o r Su rve y 
Co m m u n it y Eva lu a t io n

Id a h o  Ch a p t e r o f P re ve n t  Ch ild  
Ab u se  Am e rica

Co m m u n it y-Ba se d  Ch ild  Ab u se  
P re ve n t ion  (CBCAP ) s t a t e  le a d  fo r 
Id a h o

 
Ch ild re n ’s  Tru st  Fu n d  Allia n ce  
m e m b e r

What We Do

St re n g t h e n  fa m ilie s  t o  p re ve n t  ch ild  
a b u se  a n d  n e g le c t

Fu n d , e d u ca t e , su p p ort , a n d  b u ild  
a w a re n e ss a m on g  co m m u n it y-
b a se d  o rg a n iza t ion s w h o  sh a re  o u r 
m ission



Framework of Project
Protective Factors

Re silie n ce  

P ro t e c t ive  Fa c t o r Su rve y 
Co m m u n it y Eva lu a t io n

So c ia l Co n n e c t io n s

Co n cre t e  Su p p o rt s

Kn o w le d g e  o f P a re n t in g  & Ch ild  
De ve lo p m e n t

So c ia l Em o t io n a l Co m p e t e n ce



Foundation for Survey
Protective Factors Survey
Th e  P FS 2 is  a  va lid  a n d  re lia b le  su rve y t o o l t h a t  
p ro g ra m s ca n  u se  t o  m e a su re  a  ch a n g e  in  
p ro t e c t ive  fa c t o rs  o ve r t im e

Sca lin g  q u e st ion s t h a t  
t a rg e t  e a ch  o f t h e  5 
p ro t e c t ive  fa c t o rs

Ge n e ra l q u e st ion s 
re g a rd in g  su rve y t a ke rs  
d e m og ra p h ics  

P ro t e c t ive  Fa c t o r Me a su re s De m og ra p h ic  Qu e st ion s

P ro t e c t ive  Fa c t o r Su rve y 
Co m m u n it y Eva lu a t io n



Research Question

What we wanted to find out

Ca n  w e  m e a su re  
p ro t e c t ive  fa c t o rs  a t  a  
co m m u n it y le ve l?

Do e s  e n g a g e m e n t  w it h  
co m m u n it y re sou rce s 
im p a c t  p ro t e c t ive  
fa c t o rs?  

P ro t e c t ive  Fa c t o r Su rve y 
Co m m u n it y Eva lu a t io n



Methodology
Our Version of the PFS

Id e n t ifie d  s t ro n g , ru ra l co m m u n it ie s  w it h  e xis t in g  t ie s  
t o  ICTF:

• Am e rica n  Fa lls
• Ka m ia h

Co m m u n it ie s  o f in t e re st  in fo rm e d  c re a t io n  o f t h e  
su rve y

P ro t e c t ive  Fa c t o r Su rve y 
Co m m u n it y Eva lu a t io n

Co m m u n it ie s  o f 
In t e re st

• Ka m ia h
Le w is & Id a h o  

Co u n t ie s
P o p u la t io n ~1,10 0  
• Am e rica n  Fa lls
P o w e r Co u n t y

P o p u la t io n ~4 ,8 0 0

• Ha ve  a t  le a st  1 
ch ild  

in  t h e  h o m e  
• Zip  co d e  
a sso c ia t e d  

  w it h  o u r a re a s o f 
in t e re st

• Co m p le t e d  
re so u rce  

& P FS q u e st io n s
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Co m m u n it y 
Re sou rce  Me a su re s

P ro t e c t ive  Fa c t o r Su rve y 
Co m m u n it y Eva lu a t io n
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Methodology
Our Version of the PFS

Su rve y 
Dis t rib u t ion

P ro t e c t ive  Fa c t o r Su rve y 
Co m m u n it y Eva lu a t io n

Cre a t e d  u n iq u e  su rve y in  Qu a lt ric s  - co m b in e d  co m m u n it y 
re so u rce  q u e st io n s w it h  e xis t in g  P FS su rve y q u e st io n s.

W o rke d  w it h  co m m u n it y p a rt n e rs  t o  d is t rib u t e  su rve y t o  
fa m ilie s  livin g  in  t a rg e t  a re a s

P a rt n e r o rg a n iza t io n s in c lu d e d  lo ca l sch o o ls , yo u t h  b o a rd s, 
ch ild  a d vo ca cy ce n t e rs



Survey Responses

Who is included in the 
results

P ro t e c t ive  Fa c t o r Su rve y 
Co m m u n it y Eva lu a t io n

• Aro u n d  8 0  
re sp o n se s 

fro m  Ka m ia h  
Are a  

• 14 0  t o t a l 
fro m  Am e rica n  

Fa lls
a n d  su rro u n d in g  

zip s

Re m o ve d  d a t a  
fro m

su rve ys t h a t  
w e re : 

• Un fin ish e d
• Ha ve  n o  

ch ild re n  
 in  t h e  h o m e

• Live d  fa r 
o u t sid e  

a re a s o f in t e re st  

• 130  t o t a l 
re sp o n se s 

fro m  t a rg e t
p o p u la t io n

• 50  re sp o n se s 
fro m  

Ka m ia h  
• 8 0  

re sp o n se s 
fro m  

Am e rica n  Fa lls



Results
Preliminary Findings

P ro t e c t ive  Fa c t o r Su rve y 
Co m m u n it y Eva lu a t io n

No  s ig n ifica n ce  
b e t w e e n  b a s ic  
n e e d s  a n d  
P ro t e c t ive  Fa c t o rs

No  s ig n ifica n ce  
b e t w e e n  m e d ica l o r 
e d u ca t io n  se rvice s  
a n d  P ro t e c t ive  
Fa c t o rs

No  s ig n ifica n t  
d iffe re n ce s b e t w e e n  
co m m u n it ie s



Results
Significant Findings

P ro t e c t ive  Fa c t o r Su rve y 
Co m m u n it y Eva lu a t io n

Re la t ion sh ip  
Be t w e e n  
P ro t e c t ive  Fa c t o rs

P o sit ive  Ou t com e s 
fro m  Ho u rs  Sp e n t  
En g a g e d  in  
Co m m u n it y

St a ff Re la t ion sh ip s  
& Im p a c t  o n  
P ro t e c t ive  Fa c t o rs
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Co m m u n it y Eva lu a t io n

Re la t ion sh ip  
Be t w e e n  
P ro t e c t ive  Fa c t o rs

In c re a se  in  o n e  p ro t e c t ive  fa c t o r 
m a y le a d  t o  a n  in c re a se  in  a n o t h e r

Mo d e ra t e  
re la t ion sh ip  

b e t w e e n :
Re silie n ce  & 

Co n cre t e  
Su p p ort s

St ron g  
re la t ion sh ip  

b e t w e e n :

So c ia l Su p p ort s  & 
Re silie n ce  
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St a ff Re la t ion sh ip s  
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St ron g  co rre la t ion  b e t w e e n  
s u p p o rt ive  s t a ff 

a n d  re p o rt e d  
Re s ilie n c e  & So c ia l 

Su p p o rt s
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P ro t e c t ive  Fa c t o r Su rve y 
Co m m u n it y Eva lu a t io n

P o sit ive  Ou t com e s 
fro m  Ho u rs  Sp e n t  
En g a g e d  in  
Co m m u n it y

Fa m ilie s  t h a t  sp e n d  a n  a ve ra g e  o f 
2 o r  m o re  h o u rs  p e r  w e e k  

e n g a g e d  in  t h e ir  c o m m u n it y 
re p o rt  h ig h e r le ve ls  o f

So c ia l Su p p o rt s  a n d  Fa m ily 
Re s ilie n c e   



Results
Significant Findings

P ro t e c t ive  Fa c t o r Su rve y 
Co m m u n it y Eva lu a t io n

P o sit ive  Ou t com e s 
fro m  Ho u rs  Sp e n t  
En g a g e d  in  
Co m m u n it y



Results
Significant Findings

P ro t e c t ive  Fa c t o r Su rve y 
Co m m u n it y Eva lu a t io n

P o sit ive  Ou t com e s 
fro m  Ho u rs  Sp e n t  
En g a g e d  in  
Co m m u n it y

Bre a kd o w n  
o f 
Co m m u n it y 
Se rvic e  Use  
in  Ka m ia h



Results
Significant Findings

P ro t e c t ive  Fa c t o r Su rve y 
Co m m u n it y Eva lu a t io n

P o sit ive  Ou t com e s 
fro m  Ho u rs  Sp e n t  
En g a g e d  in  
Co m m u n it y

Bre a kd o w n  
o f 
Co m m u n it y 
Se rvic e  Use  
in  Am e ric a n  
Fa lls



Results
Significant Findings

P ro t e c t ive  Fa c t o r Su rve y 
Co m m u n it y Eva lu a t io n

P o sit ive  Ou t com e s 
fro m  Ho u rs  Sp e n t  
En g a g e d  in  
Co m m u n it y

Of t h e  9  c o m m u n it y se rvic e s  lis t e d :

• 24 % o f re sp o n d e n t s  sa y t h e y a re  
re g u la rly e n g a g in g  in  4  se rvic e s  

• 18 % re p o rt  e n g a g in g  w it h  2 se rvic e s  

• 15% sa y t h e y a re  re g u la rly e n g a g in g  in  
ju s t  1 c o m m u n it y se rvic e  

 



Results
Significant Findings

P ro t e c t ive  Fa c t o r Su rve y 
Co m m u n it y Eva lu a t io n

P o sit ive  Ou t com e s 
fro m  Ho u rs  Sp e n t  
En g a g e d  in  
Co m m u n it y

No  Ho u rs Sp e n t  
En g a g e d  in  
Co m m u n it y 

Up  t o  2 Ho u rs  Sp e n t  
En g a g e d  in  
Co m m u n it y 

2 t o  9  Ho u rs  Sp e n t  
En g a g e d  in  
Co m m u n it y 

9+ Ho u rs Sp e n t  
En g a g e d  in  
Co m m u n it y 

Min o r Diffe re n c e s  
in  Fa m ily 
Re s ilie n c e  & 
So c ia l Su p p o rt s

Sig n ific a n t  
In c re a s e  in  
Fa m ily Re s ilie n c e  
& So c ia l Su p p o rt s

Sm a ll In c re a se  in  
Fa m ily Re s ilie n c e  
& So c ia l Su p p o rt s



Results
Significant Findings

P ro t e c t ive  Fa c t o r Su rve y 
Co m m u n it y Eva lu a t io n

P o sit ive  Ou t com e s 
fro m  Ho u rs  Sp e n t  
En g a g e d  in  
Co m m u n it y

W h a t  d o e s  t h is  t e ll u s?

 It  d o e s  n o t  t a ke  
m u c h  t o  b e  
c o n n e c t e d  t o  o n e ’s  
c o m m u n it y

Sm a ll, 
c o n s is t e n t  
e n g a g e m e n t  
c a n  h a ve  a  
s ig n ific a n t  
im p a c t



Implementation
Letting this information 
guide practice

As s t a ff, p rovid e rs , a d voca t e s , e t c ., 
h o w  ca n  w e  le t  t h e se  fin d in g s in fo rm  
o u r w o rk?   

P ro t e c t ive  Fa c t o r Su rve y 
Co m m u n it y Eva lu a t io n

• W e  ca n  in c re a se  p ro t e c t ive  fa c t o rs  
b y o ffe rin g  ce rt a in  re sou rce s t o  
fa m ilie s . 

• Ho w  ca n  w e  in c re a se  w h a t  is  
o ffe re d  o r in c re a se  p a rt ic ip a t ion  in  
se rvice s?  

• Un d e rst a n d in g  t h e  im p ort a n ce  o f 
su p p ort ive  s t a ff re la t ion sh ip s. 

• Th e  re la t ion sh ip  you  a s  a  p rovid e r 
b u ild  w it h  a  p a re n t  o r ch ild  h a s  a  
s ig n ifica n t  im p a c t  o n  t h e ir live s  a t  
h o m e



Next Steps
Continued Research

W e  a re  c o n t in u in g  t h is  p ro je c t  w it h  
a d d it io n a l p ilo t  c o m m u n it ie s . 

Fin d in g s  sh a re d  b a c k  w it h  
c o m m u n it y t o  b e  u se d  fo r g o a l 
se t t in g . 

P ro t e c t ive  Fa c t o r Su rve y 
Co m m u n it y Eva lu a t io n

Ad voca cy
Effo rt s

Fu n d in g  
Ap p lica t ion s

Fo rm a l
Re p o rt s



THANK YOU
QUESTIONS?



Nebraska Children 
Families Foundation
Promotive and Protective Factors 
Survey

Rebecca Monnier, Corie Flemming, 
and Kelsey Ryan Simkins



Bring Up Nebraska Community Collaboratives

Central Navigation

Community Backbone

Collaboratives

Connected Youth Initiative



Community Backbone
Each year NCFF collects data from each of our 19 Community Collaboratives that support the 
backbone prevention work in their communities.
Data from this collection includes: 
1. Strength and Depth of Community Partnerships
2. Policy and Practice Changes
3. Local Investments through private, public, and in-kind funding and donations
4. Community Events and Trainings 
5. Locally Developed or Implemented Prevention Strategies
6. Connections to other Statewide Strategies 
7. Feedback on the Support they receive from NCFF



Central Navigation
Central Navigation is one of the ways Community Collaboratives put prevention 
into action.
Central Navigation is not a stand-alone program, service, or agency. It is not 
meant to replace existing organizations, duplicate services, or become another 
layer families must navigate. Instead, Central Navigation is a shared prevention 
strategy that helps connect people to the services, relationships, and supports 
that already exist in the community

Though Central Navigation, Community Collaboratives collect pre/post surveys 
that support NCFFs ability to understand changes to promotive and protective 
factors that support family stability and well-being.



Measuring Promotive and Protective 
Factors

• FRIENDS Protective Factors Survey, 2nd edition (PFS-2)
• Brief Resilience Scale
• Short Form Hope Scale
• Satisfaction Questions
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• Perceived access to tangible goods and services to 
help families cope with stress, particularly in times 
of crisis or intensified need.  

Concrete Supports 
(4 items) 

• Having adaptive skills and strategies to persevere in 
times of crisis. Family’s ability to openly share 
positive and negative experiences and mobilize to 
accept, solve, and manage problems.

Family Functioning  
and Resiliency 

(3 items)

• The emotional tie along with a pattern of positive 
interaction between the parent and child that 
develops over time.

Nurturing and 
Attachment (4 items)

• Perceived informal support (from family, friends, 
and neighbors) that helps provide for emotional 
needs. 

Social Supports 
(5 items)

Findhelp 
pre- and post-

survey, 
ONLY parents/

guardians.

Findhelp 
pre- and post-

survey, 
ALL help 
seekers.

FRIENDS Protective Factors Survey, 2nd edition (PFS-2)
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• Validated Short Form Hope Scale used to measure hope as a 
combination of two abilities: Pathways and Agency. 

Hope Scale
(4 items)  

• Validated 6-item scale used to measure a person’s perceived 
ability to bounce back from stress and adversity. 

Resilience  
(6 items)

• Custom, non validated set of items from various Social 
Determinates of Health screeners used to flag additional concrete 
support needs and social risk factors that help Central Navigators 
better connect families to resources. 

Social Determinates of 
Health Items

• A set of reflective items that support CQI which capture dosage, 
modes of contact, perceived fit of services and help seeker 
perspective on quality and gaps of services. 

Satisfaction Items
(items)
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Preliminary Results: 
Pre- to Post-Survey Changes in Protective Factors (PFS-2)

3.28

2.96

3.06

2.99

2.93

2.52

Family Functioning and
Resiliency***

Nurturing and Attachment

Social Supports***

Pre Post

n=225

n=230

n=228

Change: 0.54, 21.5%

Change: 0.03, 1.01%

Change: 0.28, 9.51%
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Connected Youth Initiative
The Connected Youth Initiative serves youth ages 14-26 through 
Coaching, Support Services funding, Leadership and Engagement, 
Post-secondary supports and Opportunity Passport asset matching. 
• Eligibility requirements vary but include youth who have 

experienced foster care, pregnant/parenting youth, and youth 
experiencing housing instability or homelessness



Connected Youth Initiative: Youth Thrive Survey
Center for the Study of Social Policy survey measuring protective 
factors in older youth.

Youth in CYI Coaching with Central Plains complete CYI 
Experience Survey 2x per year.

Measures Social Connections, Knowledge of Adolescent 
Development, Concrete Supports, Cognitive and Social-
Emotional Competence, and Resilience.

Additional Survey to measure Hope, Coaching Relationship and 
Coaching Satisfaction
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QUESTIONS



FRIENDS National Center for CBCAP

Thank you!



FRIENDS National Center for CBCAP

FRIENDS National Center is supported by Discretionary Grant Number 90CZ0032 
from the Office on Child Abuse and Neglect (OCAN), Children’s Bureau (CB) within 
the Administration for Children and Families (ACF), a division of the U.S. 
Department of Health and Human Services. Neither the Administration for Children 
and Families nor any of its components operate, control, are responsible for, or 
necessarily endorse this material (including, without limitation, its content and any 
services or tools provided). The opinions, findings, conclusions, and 
recommendations expressed are those of the author(s) and do not necessarily 
reflect the view of ACF, OCAN, or CB. 
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