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AGENDA

* SPANISH PROTECTIVE FACTORS SURVEY, SECOND EDITION
«  TRANSLATION, INITIAL TESTING, AND RESULTS
e NEXT STEPS AND HOW YOU CAN HELP
 DISCUSSION AND FEEDBACK
* PARENT LEADERSHIP EVALUATION RESOURCES
e BACKGROUND
* |IDEAS AND NEXT STEPS
 DISCUSSION AND FEEDBACK



THE SPANISH PROTECTIVE FACTORS
SURVEY, SECOND EDITION

UPDATES AND NEXT STEPS




TRANSLATION AND TESTING

* CONTRACTED WITH QUALTRICS TO TRANSLATE PFS-2 INTO SPANISH
* TESTED TRANSLATED TOOL WITH 617 RESPONDENTS WHO:

e  SPOKE SPANISH AS THEIR PRIMARY LANGUAGE

*  WERE CAREGIVERS OF CHILDREN UNDER 18

 LIVED IN THE UNITED STATES



ANALYSIS AND RESULTS

* CONDUCTED CORRELATION ANALYSIS, RELIABILITY ANALYSIS, AND CONFIRMATORY FACTOR
ANALYSIS

e COMPARED RESULTS TO RESULTS OF PFS-2 FIELD TEST

* RESULTS INDICATE THE SPANISH TRANSLATION OF THE PFS-2 IS COMPARABLE TO THE ENGLISH
VERSION OF THE SURVEY, PROVIDING EVIDENCE OF RELIABILITY AND VALIDITY



NEXT STEPS

* GOAL IS TO DEVELOP A CULTURALLY COMPETENT TOOL WHICH REFLECTS THE NEEDS AND
EXPERIENCES OF SPANISH-SPEAKING FAMILIES

« CONDUCT INTERVIEWS AND FOCUS GROUPS WITH CBCAP PRACTITIONERS AND FAMILIES TO
UNDERSTAND HOW THE TRANSLATION COULD BE IMPROVED AND BUILT UPON

* FIELD TEST TO COLLECT QUANTITATIVE DATA FROM INTENDED POPULATION
* WE WELCOME VOLUNTEERS TO HELP WITH ANY OF THIS!



DISCUSSION AND FEEDBACK

* WHAT CULTURAL CONSIDERATIONS SHOULD WE BE TAKING INTO ACCOUNT AS WE DEVELOP
THIS NEW TOOL®?

*  WHAT EXPERIENCES AND NEEDS ARE IMPORTANT TO CAPTURE?
*  WHAT PROTECTIVE FACTORS MAY BE SPECIFIC TO SPANISH-SPEAKING FAMILIES
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DEVELOPMENT OF PARENT LEADERSHIP
EVALUATION RESOURCES

BACKGROUND, IDEAS, AND NEXT STEPS



BACKGROUND

 PARENT LEADERSHIP IS AN IMPORTANT FOCUS FOR CBCAP
* MANY STATES STRUGGLE WITH HOW TO ASSESS THE IMPACT OF THEIR EFFORTS

* WE ARE WORKING TO DEVELOP RESOURCES TO SUPPORT THE EVALUATION OF PARENT
LEADERSHIP AND ENGAGEMENT:

* HOW DOES PARENT LEADERSHIP AND ENGAGEMENT AFFECT CBCAP SERVICE DELIVERY AND
OUTCOMES FOR CHILDREN AND FAMILIES@



BACKGROUND

* MET WITH STATE LEADS, EVALUATORS, AND PARENT LEADERS TO UNDERSTAND:
*  WHAT PARENT LEADERSHIP LOOKS LIKE
* INTENDED OUTCOMES

* CURRENT EVALUATION PRACTICES

* REVIEWED EXISTING LITERATURE AND TOOLS



DISCUSSION AND FEEDBACK

* WHAT DOES PARENT LEADERSHIP LOOK LIKE IN YOUR STATE, AND HOW DO YOU EVALUATE IT¢

* WHAT HAVE BEEN YOUR CHALLENGES IN EVALUATING THE IMPACT OF PARENT LEADERSHIP
INITIATIVES @

« WHAT ARE YOUR NEEDS FOR EVALUATION OF PARENT LEADERSHIP? WHAT DOES IT NEED TO
SPEAK TO2 WHO NEEDS TO SEE IT¢



CHALLENGES

* PARENT LEADERSHIP INITIATIVES VARY SUBSTANTIALLY
» EXPECTED OUTCOMES OF PARENT LEADERSHIP ARE ALSO DIVERSE...AND DIFFUSE

* TENDENCY TOWARD POST-HOC IDENTIFICATION OF OUTCOMES

* REVEALS A REAL TENSION: THE SPIRIT OF ENGAGING PARENTS AS LEADERS COULD BE AT ODDS WITH
IDENTIFYING OUTCOMES AHEAD OF TIME

e TYPICAL CHALLENGES ASSOCIATED WITH EVALUATION — CAPACITY, RESOURCES, BURDENSOME
DATA COLLECTION

A SINGLE TOOL IS NOT GOING TO BE A GOOD FIT
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MEASURABLE



IDEAS

*  SUITE OF RESOURCES TO SUPPORT EVALUATION OF PARENT LEADERSHIP

e DISCUSSION OF HOW TO USE EXISTING RESOURCES IN TARGETED WAYS TO FIT YOUR STATE'S
NEEDS

* PREFERABLY NOT TOO WORDY!



POTENTIAL TOOLS, RESOURCES, AND TIP SHEETS

* DICHOTOMOUS FLOW CHART TO IDENTIFY NEXT STEPS
¢ EXAMPLE THEORIES OF CHANGE AND LOGIC MODELS
* |DEAS FOR:
*  WORKING WITH PARENT LEADERS TO IDENTIFY INTENDED OUTCOMES

*  MEASURING PARENT LEADERSHIP USING EXISTING RESOURCES

* LINKING OUTCOMES TO PARENT LEADERSHIP ACTIVITIES



Results of

T Tl o Forms parent parent Short/medium- Long-term

G e Ieadership Ieadership term outcomes outcomes

parent takes

leadership Advisory boards Organizational Family

policy Parent/family:
Relinquish control Governance boards Improved outcomes
evaluation Recruitment
Show parents respect Parent-run initiatives Changes in service
delivery . .
Relationshi i
Parents as equal Involving parents in New program P Commumty

partners hiring initiatives outcomes
Program selection Engagement

Meaningfully engage Hiring from parent More nimble and

parents leadership responsive Retention
Culture change

Sustainability

Maintain staff long Volunteering Meaningful role
enough for true
engagement Advocacy Community

: f initiatives
Ensure diverse & Conferences/

representative network :
participation building/training/ Local business

workshops initiatives/
Multidisciplinary _ support
parent representation Parent mentoring

Community
culture change

State polic
Parent-led P Y

organizations




How to best
facilitate
parent
leadership

Relinquish control

Show parents
respect

Parents as equal
partners

Meaningfully
engage parents

Maintain staff long
enough for true
engagement

Ensure diverse &
representative
participation

Parent-led
organizations

Existing checklists, self-
assessments

Staff tenure and turnover
rates

Characteristics of parent
leaders compared to
characteristics of parents
served

Numbers of parent-led
organizations, parent
proportion of leadership
positions

Forms parent
leadership
takes

Advisory boards
Governance boards
Parent-run initiatives

Involving parents in
hiring

Hiring from parent
leadership

Volunteering
Advocacy
Conferences/
network
building/training/

workshops

Parent mentoring

Simple counts and
proportions or
percentages of total
l.e., number of parent-
run initiatives and also
proportion of
initiatives that are
parent-run




Large and diverse array of
outcomes of parental
leadership
Many are intermediary to
ultimate outcomes for
children and families
 Measurable if
identified and tracked,
may want to link to
ultimate outcomes of
interest
Data programs already
collect can be used to
evaluate the impact of
parent leadership

Results of
parent
leadership

Organizational
policy

Improved
evaluation
Changes in service
delivery

New program
initiatives
Program selection
More nimble and
responsive
Culture change

Community
initiatives
Local business
initiatives/

support

State policy

Short/medium-
term outcomes

Parent/family:
Recruitment
Relationship
Engagement
Retention

Meaningful role

Community
culture change

Long-term
outcomes

Family
outcomes

Community
outcomes

Sustainability




KEY POINTS

* EVALUATION REQUIRES IDENTIFYING, DEFINING, AND MEASURING INTENDED IMPACT

* CULTURE CHANGE AND IMPROVED SERVICE DELIVERY ARE IMPORTANT AND MEASURABLE GOALS. HOW
WILL YOU KNOW WHEN THEY HAVE BEEN ACHIEVED? WHAT WILL LOOK DIFFERENT?

« PERFECT AS THE ENEMY OF GOOD: DESIRE TO CAPTURE EVERY IMPACT PARENT LEADERSHIP CAN
STIFLE MEASURING ANY IMPACT

* INPUTS DO NOT EQUAL OUTCOMES

* USE A COMPARISON TO ESTABLISH THE CONNECTION BETWEEN PARENT LEADERSHIP INPUTS AND
OUTCOMES

* TIME, LOCATION, OR BOTH



DISCUSSION AND FEEDBACK

« WHAT DO YOU THINK OF THIS IDEA?C
« WHO WOULD/COULD USE RESOURCES LIKE THESE?S

« HOW WOULD YOU USE TIP SHEETS ETC. TO CONSTRUCT OR IMPROVE AN EVALUATION OF
PARENT LEADERSHIP?

* OR WOULD YOU USE THEM AT ALL?
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