
January 11, 2023

January 2023 PLC:

The Four E’s: Creating Success for Parent/Practitioner Partnerships



Children’s Bureau Updates



CBCAP Parent Leadership Priority

There is a strong emphasis on involving parents in the 
planning and program implementation of the lead agency 

and entities carrying out local programs.

Each CBCAP SLA must:

– Implement activities and training to enhance parent 
participation and leadership.

– Involve parents in the planning, implementation and 
evaluation of funded programs.

– Provide training and technical assistance related to 
parent leadership and family involvement.



CBCAP Program Instruction
State Lead Agency Assurance Statement

The state has the capacity to ensure the

meaningful involvement of parents who are

consumers and who can provide leadership in the

planning, implementation, and evaluation of the

programs and policy decisions of the applicant

agency in accomplishing the desired outcomes

for such efforts 



THE FOUR "E's"

To Empower Parents & Family Leaders
Created by David Armstrong, FRIENDS PAC Member & ECCS CoIIN New Jersey Parent Lead 



ngage

parents/familiesby meetingthemontheir level

Ground everyconversation withthe focus

ofcreating a human experience.

Calling or sending a reminder text about 

an upcoming meeting.
Showingappreciation formeeting 

commitments.



ducate

parents/families on services and

resourcesavailable

Practice transparency as the 

first option

Graduate parents to the next level.

"Our class is coming to an end in a 

few weeks, would you be interested 

in joining our PAC or alumni support 

circle?"

"We are thinking of starting a 

Fatherhood Blog, I would love to 

hear your thoughts on it."



parents/familiestobestrongadvocates for

servicesneededforallchildren

mpower

The first step of empowerment

is to listen.

Do not try to problem solve, engage in 

active listening and motivational 

interviewing.

Once the issue is identified, follow up 

with available resources and ask what 

level of support they would need.



ncourage

parents/familiestobea voice of change

Survey your parents 

before creating 

programs or 

campaigns.

Be transparent 

about changes and 

the organization's 

status.

Let parents know 

how they can help 

and what options 

exist.



National Parent Leadership Month

Proclamation  

Tuscaloosa, Alabama



Parent Leadership in Action
Tuscaloosa, Alabama
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