An Introduction to

The Culturally Effective Organizations Framework
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Objectives

* To explore the Culturally Effective Organizations Framework

* To increase understanding of the elements of being a
culturally effective organization

* To articulate action steps to increase organizational cultural
effectiveness

areness of tools available to support the




Who are ALL youth and families?

Who are ALL youth and families?

Race/
ethnicity

Gender
identity

Sexual
Orientation

5/10/2022

What does it take for organizations to serve ALL youth
and families well?
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and more...
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Health’'equity means that everyone
has a fair and just opportunity to be as
healthy as possible.
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Equality
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Equity

The effort to provide different levels of support based on
an individual’s or group’s needs in order to achieve
fairness in outcomes. Working to achieve equity
acknowledges unequal starting places and the need to
correct the imbalance.

(CSSP, 2019)

Equity is the equal opportunity for everyone to thrive.
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Ecosystem of
Child and Family
Serving
Organizations
and Systems
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* Support groups

* Home visits
+ Assessment
* safety planning

* Substance abuse
treatment

« Parent
education

* Group activities
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The Culturally Effective Organizations
Framework
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Cultural
Responsiveness
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Cultural responsiveness
refers to individual-level
awareness and skill to
interact across
differences in a way that
reflects knowledge,
cultural humility,
Individual curiosity, and respect.*
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How might this manifest at the Organizational Level?

Community
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Organizational Cultural
Effectiveness

...much more than mere COLLECTIVE
individual staff cultural responsiveness!
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Public Policy

relationships between
organizations

Interpersonal
families, friends,
social networks

Individual
knowledge,
attitudes, skills
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Individual Cultural
Responsiveness
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Organizational Cultural
Effectiveness




Culturally Effective
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Framework

Culturally
Effective
Organization
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Organizational Cultural Competence
Standards & Best Practices
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The CEOrgs Framework aligns well with standards
across sectors

o -

STANDARDS
Vleasures

CSJ

CENTER FOR
SOCIAL JUSTICE
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Culturally Effective Organizations (CEQrgs) Framework

* Improved participant engagement

* Enhanced practitioner/participant
relationships

* Decreased disparities in outcomes

%‘m&'{ * Improved program sustainability
Organization S
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Activity:
Share what you are already doing! o)

What do these '
elements look like in \o%

your organizations?

Culturally
Effective
Organization

Language and Communication Access
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Staff Cultural Responsiveness

@ Workgroups
R ]
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Activity:
Share what you are already doing!

What do these Caturaly
elements look like in Organization
your organizations ?

Community Engagement

Employing community outreach workers who are trusted members of
their communities




Workforce Diversity & Inclusion
M arrm———

Employee Resource Groups/Affinity Groups

HR conducts regular D& measurement and tracking

5/10/2022

Activity:

Share what you are already doing!

Culturally
Effective
Organization

What do these
elements look like in

your organizations?

Data Collection & Analysis

Collect data that will inform program services and help enhance them
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Policies & Procedures
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Leadership

f_?] Identified position within agencies
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Culturally Effective Organizations Framework

A Roadmap For Organizations To Recognize Diversity, Work Towards Equity, And Strive For Inclusion

Resources available from FRIENDS National Center:

* Culturally Effective Organizations Framework
Toolkit

* Action Planning Worksheet
Culturally
Effective
Organization

 Organizational Self-Assessment

* Training/Technical Assistance via CBCAP leads
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friendsnrc.org/prevention/cultural-effectiveness/

INDIVIDUAL CULTURAL COMPY AND WE MUST

Equaiiy = -
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friendsnrc.org/prevention/cultural-effectiveness/
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x Culturally Effective Organizations Framework.
i ORGANIZATIONAL ASSESSMENT
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FRIENDS Natoral Cnter for CBCAP
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Culturally Effective Organizations Framework

Culturally
Effective
Organization

A Roadmap For Organizations To Recognize Diversity, Work Towards Equity, And Strive For Inclusion

Family-serving organizations recognize the importance of
serving ALL people well.

FRIENDS National Center for Community-based Child Abuse
Prevention (CBCAP) seeks to effectively support CBCAP lead
agencies and other organizations to promote optimal
outcomes for all children and families and this includes
ensuring services are culturally appropriate and prioritize
equity.
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Contact your TTA Coordinator with
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