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Objectives 

• To explore the Culturally Effective Organizations Framework

• To increase understanding of the elements of being a 
culturally effective organization

• To articulate action steps to increase organizational cultural 
effectiveness

• To raise awareness of tools available to support the work.  
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A Service of the Children’s Bureau
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Who are ALL youth and families?

FRIENDS National Center for CBCAP

A Service of the Children’s Bureau

Who are ALL youth and families?
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What does it take for organizations to serve ALL youth 
and families well?

and more…
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7

Health equity means that everyone 
has a fair and just opportunity to be as 

healthy as possible.  

Braveman P, Arkin E, Orleans T, Proctor D, and Plough A. What Is Health Equity? And What Difference Does a Definition Make? 
Princeton, NJ: Robert Wood Johnson Foundation, 2017

https://www.rwjf.org/en/library/research/2017/05/what-is-health-equity-.html

and wellnessand wellness

https://www.rwjf.org/en/library/infographics/visualizing-health-equity.html#/download

https://friendsnrc.org/prevention/cultural-effectiveness/
https://www.rwjf.org/en/library/infographics/visualizing-health-equity.html#/download
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A Service of the Children’s Bureau

Equality = Same

Equity = Need

• https://friendsnrc.org/prevention/cultural-
effectiveness/

• https://www.rwjf.org/en/library/infographi
cs/visualizing-health-equity.html#/download
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Equity

The effort to provide different levels of support based on 
an individual’s or group’s needs in order to achieve 
fairness in outcomes.  Working to achieve equity 
acknowledges unequal starting places and the need to 
correct the imbalance. 

(CSSP, 2019)

Equity is the equal opportunity for everyone to thrive.

FRIENDS National Center for CBCAP

A Service of the Children’s Bureau

Ecosystem of 
Child and Family 

Serving 
Organizations 
and Systems

• Education

• Screening
• Safety

planning

• Shelter

• Counseling

• Primary health care

• Health promotion
activities

• Screening and 
assessment

• Early intervention 
services

• Parent/child
activities

• Support groups

• Parent
education • Assessment

• Safety planning

• Substance abuse 
treatment

• Home visits

• Group activities

• Mental health 
consultation

• Counseling

The Roadmap to High Quality 
Services for All

FRIENDS National Center for CBCAP

A Service of the Children’s Bureau

The Culturally Effective Organizations 
Framework
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Culturally Effective 
Organizations

(CEOrgs)
Framework 
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Individual

Cultural 
Responsiveness

Cultural responsiveness 
refers to individual-level 
awareness and skill to 
interact across 
differences in a way that 
reflects knowledge, 
cultural humility, 
curiosity, and respect.*

Image from https://www.cdc.gov/violenceprevention/pdf/CAN-Prevention-Technical-
Package.pdf, accessed 12/6/21

* From https://friendsnrc.org/prevention/cultural-effectiveness/

FRIENDS National Center for CBCAP

A Service of the Children’s Bureau

Individual

Cultural 
Responsiveness

Images from https://www.cdc.gov/violenceprevention/pdf/CAN-Prevention-Technical-
Package.pdf, accessed 12/6/21 and 

https://www.researchgate.net/publication/318840832_Using_the_Socio-
Ecological_Model_to_Frame_Agricultural_Safety_and_Health_Interventions accessed 12/13/21
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How might this manifest at the Organizational Level?

Image from https://www.researchgate.net/publication/318840832_Using_the_Socio-
Ecological_Model_to_Frame_Agricultural_Safety_and_Health_Interventions accessed 12/13/21

FRIENDS National Center for CBCAP

A Service of the Children’s Bureau

Organizational Cultural 
Effectiveness

…much more than mere COLLECTIVE 
individual staff cultural responsiveness!

Images from https://www.cdc.gov/violenceprevention/pdf/CAN-Prevention-Technical-
Package.pdf, accessed 12/6/21 and 

https://www.researchgate.net/publication/318840832_Using_the_Socio-
Ecological_Model_to_Frame_Agricultural_Safety_and_Health_Interventions accessed 12/13/21
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Individual Cultural 
Responsiveness

Images from https://www.cdc.gov/violenceprevention/pdf/CAN-Prevention-Technical-Package.pdf, accessed 12/6/21

Organizational Cultural 
Effectiveness
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Culturally Effective 
Organizations

(CEOrgs)
Framework 

FRIENDS National Center for CBCAP

A Service of the Children’s Bureau

Organizational Cultural Competence 
Standards & Best Practices

Gaiser MD, Jefferson LN, Santos J, Venner S, Boguslaw J, Tellez, T., “Culturally Effective Healthcare Organizations: A Framework for Success” April 2015. 
https://heller.brandeis.edu/iasp/pdfs/jobs/culturally-effective.pdf

The CEOrgs Framework aligns well with standards 
across sectors
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Culturally Effective Organizations (CEOrgs) Framework

• Improved participant engagement

• Enhanced practitioner/participant 
relationships

• Decreased disparities in outcomes 

• Improved program sustainability

FRIENDS National Center for CBCAP

A Service of the Children’s Bureau

Share what you are already doing!

What do these 
elements look like in 
your organizations?

Activity:

Language and Communication Access
Participants communicate in their preferred language

Availability of Qualified/Competent Interpreters

Translated written materials

Bilingual staff

Multi-media approaches that are multi-lingual

Written materials avoid jargon

Multi-lingual signage

Participants communicate in their preferred language

Availability of Qualified/Competent Interpreters

Translated written materials

Bilingual staff

Multi-media approaches that are multi-lingual

Written materials avoid jargon

Multi-lingual signage
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Staff Cultural Responsiveness

Ongoing and regular staff development and training

Encouraging Self-education and reflective practice

Lunch & Learns: orientation to different cultures, backgrounds, religions

Workgroups

Staff has an understanding or awareness of the various cultures of the 
communities and participants

Services are tailored/individualized

Ongoing and regular staff development and training

Encouraging Self-education and reflective practice

Lunch & Learns: orientation to different cultures, backgrounds, religions

Workgroups

Staff has an understanding or awareness of the various cultures of the 
communities and participants

Services are tailored/individualized

FRIENDS National Center for CBCAP

A Service of the Children’s Bureau

Share what you are already doing!

What do these 
elements look like in 
your organizations?

Activity:

Community Engagement

Engaging participants, stakeholders, and other community members

Authentic engagement of people with lived experience

Conducting community outreach 

Employing community outreach workers who are trusted members of 
their communities

Valuing with compensation the contributions of community members 
who provide their time and expertise

Partnering with community organizations to assess and understand 
community needs 

Engaging participants, stakeholders, and other community members

Authentic engagement of people with lived experience

Conducting community outreach 

Employing community outreach workers who are trusted members of 
their communities

Valuing with compensation the contributions of community members 
who provide their time and expertise

Partnering with community organizations to assess and understand 
community needs 
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Workforce Diversity & Inclusion
Staff reflect the community served

Intentional recruitment of diverse staff

Hiring, retaining and promoting/advancing diverse staff 

Employee Resource Groups/Affinity Groups

People feel respected and valued

Value lived experience in addition to academic credentials

Staff reflect the community served

Intentional recruitment of diverse staff

Hiring, retaining and promoting/advancing diverse staff 

Employee Resource Groups/Affinity Groups

People feel respected and valued

Value lived experience in addition to academic credentials

Targeted workforce development

HR conducts regular D&I measurement and tracking

FRIENDS National Center for CBCAP

A Service of the Children’s Bureau

Share what you are already doing!

What do these 
elements look like in 
your organizations?

Activity:

Data Collection & Analysis

Collect data on race, ethnicity and language (REaL) and other 
sociodemographic identifiers

Disaggregate key indicators for access, use and outcomes to identify 
potential variation and disparities

Use metrics to meet leadership mission – create a cultural 
effectiveness/DEI data dashboard

Collect data that will inform program services and help enhance them

Use data standards and best practices

Collect data on race, ethnicity and language (REaL) and other 
sociodemographic identifiers

Disaggregate key indicators for access, use and outcomes to identify 
potential variation and disparities

Use metrics to meet leadership mission – create a cultural 
effectiveness/DEI data dashboard

Collect data that will inform program services and help enhance them

Use data standards and best practices
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Policies & Procedures

Periodic review of policies with an equity frame

Transparency

Explicit Protection of workers’/participants’ cultural practices 

Policy management boards

Cultural Responsiveness is built-in to job descriptions and staff 
evaluations

Clear grievance resolution processes for both participants and staff

Periodic review of policies with an equity frame

Transparency

Explicit Protection of workers’/participants’ cultural practices 

Policy management boards

Cultural Responsiveness is built-in to job descriptions and staff 
evaluations

Clear grievance resolution processes for both participants and staff

Leadership
Leadership reflects the diversity of the staff and participants/community 

DEI ingrained working approach and philosophy 

Cultural Effectiveness/DEI are reflected in the organization’s Vision, 
Mission & Values

Identified position within agencies

All leadership shares ownership of and responsibility for cultural 
effectiveness/DEI

Accountability – amongst one another and with the community at large

Progress is compiled and reported to the Board of Directors regularly

Leadership reflects the diversity of the staff and participants/community 

DEI ingrained working approach and philosophy 

Cultural Effectiveness/DEI are reflected in the organization’s Vision, 
Mission & Values

Identified position within agencies

All leadership shares ownership of and responsibility for cultural 
effectiveness/DEI

Accountability – amongst one another and with the community at large

Progress is compiled and reported to the Board of Directors regularly

Culturally Effective Organizations Framework 
A Roadmap For Organizations To Recognize Diversity, Work Towards Equity, And Strive For Inclusion

Resources available from FRIENDS National Center:
• Culturally Effective Organizations Framework 

Toolkit

• Action Planning Worksheet 

• Organizational Self-Assessment

• Training/Technical Assistance via CBCAP leads
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friendsnrc.org/prevention/cultural-effectiveness/
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friendsnrc.org/prevention/cultural-effectiveness/

FRIENDS National Center for CBCAP

A Service of the Children’s Bureau

friendsnrc.org/prevention/cultural-effectiveness/
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Culturally Effective Organizations Framework 
A Roadmap For Organizations To Recognize Diversity, Work Towards Equity, And Strive For Inclusion

Family-serving organizations recognize the importance of
serving ALL people well.

FRIENDS National Center for Community-based Child Abuse
Prevention (CBCAP) seeks to effectively support CBCAP lead
agencies and other organizations to promote optimal
outcomes for all children and families and this includes
ensuring services are culturally appropriate and prioritize
equity.

FRIENDS National Center for CBCAP

A Service of the Children’s Bureau

Contact your TTA Coordinator with 
questions or to explore using the 

framework

Carolyn Abdullah Maria Doyle
cabdullah@friendsnrc.org maria.doyle3079@gmail.com
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